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MEETING MINUTES

Committee:  Highway

Date: Wednesday, October 9, 2019

Time: 7:30 AM

Location: Forestry Conference Room, 1633 Neva Road, Antigo, WI

The following discussion was held by the Committee at the meeting detailed above:
Meeting called to order at 7:34 A.M, by Chairman Hurlbert.

Roll call was conducted.

Highway Committee

Name Role Status
Richard H. Hurlbert Chair Present
Joe Novak, Il Vice-Chair Present
Pete Pennington Secretary Present
Richard Wiegert Member Present
Arlene Bonacci Member Present

Non- Committee Members Present

Name Interest
Brian Braun Highway Commissioner
Jason Thom Assistant Highway Commissioner
David J. Solin County Board Chairman
Laura Lewis Staff Accountant, Highway Department Office
Robin Stowe Corporation Counsel

Tina Ver Hagen

Human Resources Director

Elmer Mulhollon

White Lake ATV Club

Joe Keso White Lake ATV Club
Jerry McGee Town of Evergreen
Judy Nagel County Clerk/Recording Secretary

The Committee recited the Pledge of Allegiance.
Motion by Pennington, second by Bonacci to approve the
September 11, 2019 Highway Committee Meeting. All ayes, motion carried.

Approval of previous meeting minutes:

Public comment on agenda items and the consideration of items to be added to future agendas:
Pennington requests the discussion of the Fuel Tanks be added to the next Highway Committee

Meeting.

Discuss machinery, shop and repairs: Commissioner Braun reviewed the Machinery/Shop/Repairs list
with the Committee. Discussion held. Pennington requests list of anything with motors, age and
mileage and with a breakdown for major repair costs. Motion by Pennington, second by Wiegert to
accept the machinery, shop and repairs. All ayes, motion carried.
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Discuss Highway Operations: Commissioner Braun distributed and reviewed the Highway Operations
list with the Committee. Discussion on line painting for Wis-DOT, paving projects and imposed
Wheel Tax. Discussion regarding one-time 90/10 funding in WisDOT Multimodal Local Supplemental
Program culvert replacement. Commissioner Braun also reviewed the Kids Safety Days Highway
Department involvement. Motion by Wiegert, second by Novak to accept the Highway Operations
reports. All ayes, motion carried.

Highway building renovation project update: Commissioner Braun stated the overhead doors have
been installed. Pennington reported to the Committee that the Public Property Committee did not
tour the Highway Building at the last Committee meeting, as the projects remaining will be reviewed
to possibly meet the budgeted borrowed funds remaining. Information only.

Request from Town of Ackley for County Bridge Aid for Spring Road Culvert Replacement (50% County
participation), in accordance with Wisconsin State Statute 82.08: Commissioner Braun reviewed
the request with the Committee, with approximately $5600 being the County’s share. Discussion
held. Motion by Novak, second by Wiegert to approve the request from the Town of Ackley for
County Bridge Aid for Spring Road Culvert Replacement. All ayes, motion carried.

Approve Highway Department Employee to attend training for operation of equipment in Coloma, WI:
Commissioner Braun stated that a current highway employee has the opportunity to attend a
training, free, with the Operating Engineers. The Highway Budget would need to cover mileage and
wages. Motion by Pennington, second by Novak to approve the Highway Department Employee
attending training in Coloma, WI, with the Highway Budget covering the mileage and wages. All
ayes, motion carried.

Approve Highway Staff Accountant to attend CHEMS training October 16, 17, 18, 2019 in Wausau, WI:
Highway Staff Accountant will drive to and from the meeting daily, with no motel needed:
Discussion held, as DOT provides this training. Motion by Pennington, second by Wiegert to send
Staff Accountant to CHEMS training October 16, 17, 18, 2019 in Wausau, WI. All ayes, motion
carried.

Approve Highway Staff Accountant to attend North Central Regional Bookkeepers Meeting on
November 7, 2019 in Waushara County: Staff Accountant Lewis discussed the participation in this
meeting.  Discussion on cross training. Motion by Pennington, second by Bonacci to approve
Highway Staff Accountant attending North Central Regional Bookkeepers Meeting on November 7,
2019, with the registration fee and mileage from the Highway Department Budget. All ayes, motion
carried.

Review/consider revisions to ATV Policy: Commissioner Braun discussed the joint ATV Policy with
Highway and Forestry, revised in August, 2017. Corporation Counsel Stowe discussed the ATV
routes and trail issues, with both Highway and Forestry working together on the policy. The request
is to opening a portion of County Road P, a proposed connecting route. Solin discussed the Forestry
Committee safety concerns regarding this portion of County Road P. McGee, White Lake, discussed
Langlade County branded as the County of Trails. Discussion held. Information only.

Review/approve request from Antigo Area ATV/UTV Club for a temporary ATV route for their annual
Charity Ride, Saturday, October 12, 2019: Pennington reviewed the proposed route the Charity
Ride will follow on Saturday, October 12, 2019. Discussion of safety and marked intersections being
manned, with a section of County Road Y from Parkway to County Road AA needing County
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approval. Motion by Wiegert, second by Novak approve temporary ATV use on County Road Y from
Parkway to County Road AA October 10-12, 2019. All ayes, motion carried.

Review/approve proposed structure of Highway Department positions: Commissioner Braun
distributed a proposed Organizational Chart of the Highway Department, with the changes from the
vacancy of the Highway Shop Superintendent, changing to a position of Shop Foreman and
Operations Manager. Discussion on using the current compensation matrix or providing a job
description to Carlson Dettmann to align this with the proposed compensation plan. With a concept
to re-organize, Executive, Personnel and Matrix before full County Board approval. Discussion
moved to Item #16 before action was taken.  Braun distributed a report to the Committee: Fiscal
Impact: 1. Movement of one Mechanic Position to New Shop Foreman Position. Motion by
Wiegert, second by Novak, to restructure using current Matrix. All ayes, motion carried. 2.
Movement of Staff Accountant and Bookkeeper to 40 hours per week. Motion by Pennington to
leave the Staff Accountant and Bookkeeper at 35 hours per week. Chairman calls three times for a
second. Motion failed due to a lack of second. Motion by Bonacci, second by Wiegert to approve
40 hours a week with a one-year review. All ayes, except Pennington nay, motion carried. 3.
Shop Superintendent position was Step 10 on current matrix, with internal promotion lower on the
current matrix.  Motion by Pennington, second by Wiegert to allow the change from Shop
Superintendent to Operations Manager, with no change on the matrix at this time. All ayes, motion
carried.

Discussion on file sharing Highway Department Financials with Finance Department: Commissioner
Braun discussed the financials in the Highway Office, with multiple users, communication of changes
in the financials, auditor direct access to the author, read access was created with the assistance of
IT, making the financials transparent.

At approximately 8:30 a.m. consider moving into closed session pursuant to Sec. 19.85(1)(c), Wis.
Stats., considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercise responsibility;
and/or to review financial, medical, social or personnel histories of specific persons, which if
discussed in public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data within the Highway Department: The Committee did
not move into closed session.

At approximately 9:00 a.m., consider moving into open session with possible action on any matters
discussed in closed session: No closed session.

Ratify Chairman’s approval to purchase pusher axles, wheels and tires for 2020 73,000 GVW truck for
$12,488.00 from Truck Country:  Commissioner Braun explained the action of the Chairman
approving the purchase of the pusher axles, wheels and tires for the 2020 73,000 GVW truck for
$12,488.00 from Truck Country, for less money (approximately $1000) than was proposed along
with a warranty. Motion by Wiegert, second by Novak to approve Chairman’s decision to approve
the axles, wheels and tires for $12,488.00.

Schedule next meeting: November 13, 2019 at 7:30 a.m. Forestry Conference Room

Adjourn meeting: Motion by Pennington, second by Bonacci to adjourn the meeting at 9:40 a.m. All
ayes, motion carried.

Minutes transcribed and submitted' by:

Judy Nagel, County Clerk




