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 MEETING MINUTES 

 
Committee: Highway & Airport Committee 
Date:  Wednesday, September 9, 2020 
Time:  7:30 AM 
Location: Forestry Office:  Highway Annex/Forestry Conf. Room, 1633 Neva Road, Antigo, WI  

 
The following discussion was held by the Committee at the meeting detailed above:    

1. Meeting called to order at 7:30 A.M, by Chairman Shinners. 
 

2. Roll call was conducted.        

Highway Committee 

Name Role Status 

George Shinners Chair Present 

Richard H. Hurlbert Vice-Chair Present 

Joseph Novak, III Secretary Present 

Roger Buck Member Present 

Richard Wiegert Member Present 

Non- Committee Members Present 

Name Interest 

Brian Braun Highway Commissioner 

Jason Thom Assistant Highway Commissioner 

Josh Walker Airport Manager 

Judy Nagel County Clerk/Recording Secretary 

3. The Committee recited the Pledge of Allegiance.     
 

4. Approval of previous meeting minutes:      Motion by Wiegert, second by Novak to approve the August 
12, 2020 Highway & Airport Committee Meeting Minutes.    All ayes, motion carried.  

     
5. Public comment on agenda items and the consideration of items to be added to future agendas:   no 

comment. 
AIRPORT:    

 
6. Review the 2021 Airport Budget Plan as requested:   Airport Manager Walker discussed the proposed 

2021 Airport Budget.   Discussion held.   Motion by Novak, second by Buck to give preliminary 
approval for the 2021 Airport Budget, and forward this to the Finance Committee.   All ayes, motion 
carried.               
 

7. Updates from the Airport:   Discussion held, no action. 
 

HIGHWAY: 
  

8. Review progress implementing ATV/UTV Ordinance, Update on Club requirements, signage:   
Commissioner Braun discussed the proposed ATV/UTV map for the City of Antigo, sign locates and 
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posts are being marked, with signs on order.  Discussion at all ATV/UTV trails close December 1.  
Braun has all four club agreements on file, with insurance forms from two of the clubs on file.   
Discussion as to what roads are exempt from ATV/UTV.   The Ordinance will be posted on the 
County Web Site.   Information only.  

          
9. Update of Caulking of the Highway Department Shop Building:  Commissioner Braun updated the 

Committee on the caulking progress.   The flooring sealant in the truck garage in the new shop is not 
holding up.   The building contractor and the product vendor have been contacted to work out the 
issues.   Discussion held, no action taken. 

 
10. Update on Highway Department Summer Projects:   Commissioner Braun updated the Committee on 

the Highway M transition to the Village of White Lake.   Braun also discussed the paving projects 
completed, the shouldering, township projects, and flood damage repairs.   Discussion on the 
County T Bridge and the DNR studies needed to be completed for the bridge project.    

 
11. Discuss replacement of Highway Shop:  Chairman Shinners discussed the project, discussing funding for 

engineering costs.   Discussion on a mechanic bay at the Highway Shop to service and maintain the 
vehicles and equipment within the County.   Chairman Shinners requested a copy of each 
department’s maintenance costs.   Discussion on the funding that was to be used to make the 
Highway Office handicapped accessible.    

 
12. Discuss creating an eligibility list for hiring Highway Worker, discuss minimum staffing levels for the 

Highway Department and County hiring freeze:   Discussion on the vacancy.   Motion by Novak, 
second by Buck to approve advertising for the vacant Highway Worker, creating an eligibility list and 
reporting back to the Personnel Committee in October.   All ayes, motion carried.   Commissioner 
Braun requests to attend the Spring Commissioner’s Conference, with funding in the budget.   
Motion by Novak, second by Hurlbert to approve the conference request.  All ayes, motion carried.    
 

13. Schedule next meeting:  October 14, 2020 at 7:30 a.m. at Forestry Office.     

 

14. Adjourn meeting:   Motion by Novak, second by Buck to adjourn the meeting at 9:10 a.m.   All ayes, 
motion carried. 

Minutes transcribed and submittedi  by: 

Judy Nagel, County Clerk  
                                                 
 


