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MEETING MINUTES

Committee: Highway & Airport Committee

Date: Wednesday, February 12, 2025

Time: 5:30 p.m.

Location: Highway Department Conference Room, 1521 Arctic Street

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at 5:38 p.m., by Chairman Pierce
2. Conduct Roll Call: All Committee members present.
3. Please silence all cell phones

Highway Committee

Name

Name Role Status

Ben Pierce Chair Present
Todd Mayr Vice-Chair Present
Roger Buck Member Present
John Medo Member Present
Steve Maier Member Present

\ Non-Committee Members Present

Interest

Brian Braun

Highway Commissioner

Alan Horzewski

Assistant Manager

Dan Persen

Supervisor

Roy Dieck

Supervisor

Kevin Bouche

Facilities Management Director

Judy Nagel

Deputy County Clerk/ Recording Secretary

4.
5.

Recite the Pledge of Allegiance
Approve previous meeting minutes of December 11, 2024: Motion by Maier, second by Mayr
to approve the previous meeting minutes of December 11, 2024. All ayes, motion carried.
AIRPORT ITEMS:
Hangar Project Update: Airport Assistant Manager Horzewski distributed a handout on the
Updated Airport Hangar Project Financial Summary, building in 2026 4 Bay T-Hangars, using 95%
Federal Funding and 5% County Cost Share. Horzewski stated that the 4 Bay build will have the
opportunity for future expansion. The county’s 5% match will be estimated at $59,300 for the 4
Bay T-Hangars. Horzewski also discussed the Airport Taxilane Project, consisting of re-paving
the existing hangar ramp area and construction of Taxilane for new hangars. Funding for the
Taxilanes consists of 95% Federal, 2.5% State, and 2.5% County, $22,500. Discussion was held
on the bidding process for the Airport projects. The Hangar and Taxilane County costs are
estimated at $81,800.
Airport Assistant Manager Horzewski also discussed hangar lease billing, currently billed out
monthly, requesting to move to quarterly hangar billing. Discussion held. Motion by Maier,
second by Mayr to move to quarterly hangar billing starting on April 1, 2025. All ayes, motion
carried.
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10.

11.

12.

13.

14.

15.

Meeting Minutes (Continued)

Langlade County Airport Airshow: Airport Assistant Manager Horzewski stated the last time
that the Airport had an Airshow was in 2014, looking into holding another one in August 2025.
Discussions were held as to traffic control, EMS, Airport events on County property, and busing
attendees from the Fairgrounds.
HIGHWAY ITEMS:

Schroeder Bros. Farms, Inc. annual request for 2025 Overweight Seed Potato Permit: Highway
Commissioner Braun presented the overweight seed potato permit request from Schroeder
Brothers Farms, Inc., including the road routes requested. Discussion held. Motion by Buck,
second by Maier to approve the Schroeder Brothers Farms, Inc. Annual request for 2025
Overweight Seed Potato Permit. All ayes, motion carried. The Committee signed the permit.

Review WISDOT RMA/DMA 2025: Highway Commissioner Braun discussed the Wisconsin DOT
Routine Maintenance Agreement Funding and the Discretionary Maintenance Agreement
Funding, noting that the DOT has not been increasing the funding at the same level of service
for the maintenance of the roads. Braun stated he has worked with the Area Road
Maintenance Director to secure more funding for RMA and DMA. No action, discussion only.

Update on County H Bridge Project: Highway Commissioner Braun discussed the County H
Bridge, over the Prairie River, which bridge includes an ATV wing. Braun stated that there were
six bids received, working with the DOT to approve the bid and breakdown of the project
funding. Information only.

Discuss St. Patrick’s Day Parade Traffic Control: Highway Commissioner Braun stated he has
been in contact with the Town of Langlade Chairman regarding the traffic control during the St.
Patrick’s Day Parade, a Town of Langlade-sponsored event. Braun noted that the Town of
Langlade has already received the DOT permit. Braun referenced the minutes of June 12, 2024,
Highway Committee minutes: not to exceed $1,000 when charging for Special Events.
Discussion on Highway Department Employees volunteering to work at the event.

Update from the Highway Commissioner: Highway Commissioner Braun stated the casual
employee list for Highway Operations has been used this winter; a truck and driver were at the
All Saint’s winter event, with a very good response, thank you notes were shared with the
Committee. Braun stated the Deputy Highway Commissioner position will soon be vacant and
advertising for the position has started. Braun, after the Department Head meeting, requested
H/R present to the Highway Department regarding the Advocate 360 Program, also completing
some on-site safety training. Braun has been working with the Forestry Department on
restricting access at the end of Arctic Street onto County property.

Updated from the County Administrator regarding Airport and Highway Operations: County
Administrator Hilger was out of town.

Next Meeting Date: March 12, 2025, at 5:30 at the Highway Conference Room. April 9, 2025,
at 5:30 p.m. at the Highway Conference Room.

Adjourn the Meeting: Motion by Mayr, second by Medo to adjourn the February 12, 2025
meeting at 6:35 p.m. All ayes, motion carried.

Judy Nagel, County Clerk
Recording Secretary




