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MEETING MINUTES 

Committee: Highway & Airport Committee 
Date:  February 11, 2026 
Time:  5:00 p.m. 
Location: Highway Department Conference Room, 1521 Arctic Street  

 
The following discussion was held by the Committee at the meeting detailed above:   

1. Meeting called to order at 5:00 p.m. by Chairman Mayr. 
2. Conduct Roll Call. 
3. Please silence all cell phones:   

Highway Committee 

Name Role Status 

Todd Mayr Chair Present 

Roger Buck Vice-Chair Present 

Warren Wagner Member Present 

Dan Persen Member Present 

Steve Maier Member Absent 

Doug Curler Attended for Maier Present 

Non-Committee Members Present 

Name Interest 

Brian Braun Highway Commissioner 

David Allen Deputy Highway Commissioner 

Joe Tatro Operations Manager 

Jason Thom Patrol Superintendent  

Tim Dahlby HR Director 

Alan Horzewski Assistant Airport Manager (by phone) 

Judy Nagel  County Clerk/Recording Secretary  

4. Recite the Pledge of Allegiance 
5. Approve the previous meeting minutes of December 10, 2025:  Motion by Persen, second by            

Buck, to approve the October 9, 2025, Highway/Airport Committee Meeting Minutes.   All ayes, 
motion carried. 

                                                                      AIRPORT ITEMS: 
6. Update from Airport Staff:  Assistant Airport Manager Horzewski stated that he will be meeting 

with a rep for the BOA to review the Airport 5-Year Plan, as they are the mediator between the 
Airport and the Federal Government.   Horzewski is requesting that once the date is set, one of 
the Committee members attend the planning meeting.  Horzewski stated that he is working with 
the Airport Fuel provider, transitioning from unbranded fuel to branded fuel, which will allow 
for contract pricing, changing the payment system, and is proposed to be completed by April 1.   
Horzewski noted that there was an Airport Construction meeting last week, with bids to be 
submitted by February 20, 2026, waiting on the State before the project can begin, an 8-week 
project, and along with the construction, there will be taxi lane improvements to be completed.  

7. Upcoming Budget Items for the Airport for 2026:  Assistant Airport Manager Horzewski 
discussed the replacement of the large overhead door at the Airport, stating that the proposed 
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bi-fold door will weigh more, therefore, adding header steel support.   The replacement will 
include the new door, sheeting, weather stripping, installation, and opener motors. The 
estimated project is $85,000.  Funding for the door replacement was discussed.  Horzewski will 
work with the Finance Director on funding sources.   Motion by Buck, second by Persen, to 
approve the overhead door replacement, up to $85,000.   All ayes, motion carried.  

                              HIGHWAY ITEMS: 
8. Discuss Administrative Rate, Convenience Fee, and Equipment Storage:  Highway 

Commissioner Braun discussed the Administrative Rates, the Convenience Fees, and the 
Equipment Storage Fees that are listed on monthly billing statements for the Towns and other 
Entities, besides the State, as the State has set rates.   Discussion on the fees and how they are 
calculated.   Braun discussed the Administrative Rate Fee on local paving projects, changing 
from 6.5% to 9.5%.   No Committee Action.   

9. Mailbox ordinance:  Highway Commissioner Braun discussed Ordinance #1-2026, which is 
designed to establish uniform standards regarding mailbox construction, installation, 
maintenance, repair, and removal in any county road right of way in Langlade County.   
Discussion held.   Motion by Persen, second by Curler, to approve the proposed Ordinance #1-
2026, forward to the County Board for a Public Hearing.   All ayes, motion carried.  

10. Senate Bill 467, Assembly Bill 483, relating to wheel tax:  Highway Commissioner Braun 
discussed the proposed Bills, which provide that a municipal or county vehicle registration fee, 
known as a wheel tax, may be imposed only if approved by a majority of electors voting in a 
referendum at a regularly scheduled election.   Currently, the governing body may enact an 
ordinance imposing the wheel tax, the fees to be used only for transportation purposes.   
Discussion held.   Braun noted that Assembly Bill 483 has not been passed through the 
Assembly.   No action by the Committee. 

11. WCA Call to Action: Pass a sustainable Transportation Funding Resolution:  Highway 
Commissioner Braun discussed the proposed Resolution #4-2026, which is requesting the State 
of Wisconsin and the Governor enact a comprehensive, sustainable transportation funding 
solution that provides adequate, reliable revenue growth for the efficient long-term planning 
execution of state and local transportation programs.  Motion by Buck, second by Curler, to 
approve Resolution #4-2026 and forward to the County Board.   All ayes, except Persen, nay, 
motion carried. 

12. Ad Hoc Compensation Planning Committee update:  Assistant Highway Commissioner Allen and 
Highway Commissioner Braun discussed with the Committee the status of the Ad Hoc 
Compensation Planning Committee progress as it pertains to the Highway Department Staff.   
Discussion on the Moratorium and the 2027 Budget.   Braun stated that the Highway 
Department is considering some structural changes to compensation to employees who take on 
essential positions, creating an incentive for those employees.  Discussion on creating an 
Operator 2 Position.   Discussion on employees who, when hired, were on the Min/Mid/Max 
Compensation Plan.  Discussion on compensation that is competitive, comparable, and 
transparent for those with essential highway positions.   The Committee Chairman requests that 
this agenda item be on the next meeting agenda.   Prior to next month’s meeting, Mayr, Braun, 
and HR Dahlby will meet to review possible compensation changes in the Highway Department.     

13. Staffing updates:  Highway Commissioner Braun stated that there will be a posting, internally 
and externally, for the Paver Foreman Position.    

14. Equipment updates:  Operations Manager Tatro discussed the 2025 surplus from equipment 
sales, $18,278, and $3,191 for January 2026.   Discussion on the recent plow truck incident.  
Tatro discussed the brine system improvement after adding an additional station to fill trucks.   
Tatro discussed the Chevy 6500 that is on order, trade-in prices for dump trucks, and the future 
replacement of the paint truck.    
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15. Management Team Report:  Highway Commissioner Braun stated that the WI DOT did a recent 
public service announcement stating that 13 plow trucks have been involved in road crash 
incidents so far this year.   Braun stated that the 2025 March ice storm damage claim, $175,000, 
has been submitted to WEM.   Braun thanked Assistant Highway Commissioner Allen for the 
work on the ice storm claim.   Braun shared a map of the State DOT Projects for 2027, for 
projects on Highway 52 and Highway 64, including the rec wing over the Wolf River.   Discussion 
on the plowing season and the utilization of salt sand on the road.    

16. Next meeting date:  March 18, 2026, at 5:00 p.m. in the Highway Conference Room.    
17. Adjourn the meeting:  Motion by Curler, second by W. Wagner, to adjourn the February 11, 

2026, Highway Airport Meeting at 6:45 p.m.   All ayes, motion carried. 
 

Judy Nagel, County Clerk  
Recording Secretary 


