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MEETING MINUTES

Committee: Highway & Airport Committee

Date: Tuesday, November 30, 2021
Time: 9:00 AM
Location: Forestry Office: Highway Annex/Forestry Conf. Room, 1633 Neva Road, Antigo, WI

The following discussion was held by the Committee at the meeting detailed above:
Meeting called to order at 9:00 AM, by Chairman Shinners.
Roll call was conducted. Committee present for the 1% session: Shinners; Buck; Wagner.
Committee present for the 2" session: Shinners; Buck; Wagner; Wiegert; Novak appeared by
phone, with Novak declining per diem.
Silence all cell phones

Highway Committee

Name Role Status
George Shinners Chair Present
Roger Buck Vice-Chair Present
Joseph Novak, llI Secretary By Phone
Warren Wagner Member Present
Richard Wiegert Member Present

- Committee Members Present

Name Interest
Brian Braun Highway Commissioner
Jason Hilger County Manger
Jim Mattek J.W. Mattek & Sons, Inc.

Kevin Bouche Facilities Management Director

JAS Construction, LLC

Josh Stumpner

Becky Rank Deputy County Clerk/Recording Secretary
Len Olbrantz Regional Leader, Scherrer Construction
Matt Jones Estimator, Scherrer Construction

Craig Frieders Senior Project Manager, Scherrer Construction
The Committee recited the Pledge of Allegiance.

Approval of previous meeting minutes of November 11, 2021. Motion by Wagner, second by Buck to
approve the previous meeting minutes of November 11, 2021. All ayes, motion carried.

Public comment on agenda items and the consideration of items to be added to future agendas: None

J.W. Mattek & Sons, Inc. annual request for 2022 Overweight Seed Potato Permit. Braun stated J.W.
Mattek & Sons, Inc. are seeking a 2022 overweight seed potato permit. Jim Mattek stated they haul
90,000 lbs. of seed potatoes on County Road A and County Road O. Motion by Buck, second by
Wagner to approve the 2022 overweight seed potato permit for J.W. Mattek & Sons Inc. All ayes,
motion carried.
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8. At approximately 9:05 AM meeting with Contractor for the Highway Department Office/ Shop
Replacement Project. Josh Stumpner with JAS Construction presented the Committee with a
proposed bid for the Highway Department Office/ Shop Replacement Project. Stumpner discussed
estimated costs for electrical, plumbing, heating, excavation and materials. Round table discussion
held, discussing time frame for precast walls, size and heating for mezzanine, painting, tile in
bathrooms, decorative stone for exterior of building, lockers and fiberoptic. Stumpner will review
items discussed during round table discussion and present a more detailed bid to the Chairman
Shinners for the Committee to review. Information only.

Chairman Shinners called for a recess at 10:28 a.m.

9. Recess the Meeting until approximately 1:00 PM.
Chairman called the meeting out of recess at 12:51 p.m. Those present are Committee members
Shinners, Buck, Wagner, Wiegert and Novak by Phone. Others present are Brian Braun, Jason Hilger,
Kevin Bouche, Becky Rank, Len Olbrantz, Matt Jones and Craig Frieders.

10. At approximately 1:00 PM meeting with Contractor for the Highway Department Office/ Shop
Replacement Project. Representatives for Scherrer Construction Co., Inc. presented the Committee
with a Scherrer Construction Assessment for the Highway Department Office/Shop Replacement
Project. Scherrer presented the Committee with an alternative assessment that would start the
project sooner. Discussion held on CMU (Block Wall) or Tilt Up Walls (Pre-Cast), the timeline and
cost for each option. Round table discussion held on materials, mezzanine, tile in the bathroom,
decorative stone for exterior of building and lockers. Scherrer will go over the information discussed
and email Chairman Shinners an updated assessment for the Committee to review.

Chairman Shinners and Committee discussed the options that were discussed at today’s meeting
after the representatives for Scherrer left the room. Hilger discussed budgeting options. It was
discussed to take up to $250,000 out of the General Fund to cover contingencies of the project.
Motion by Wiegert, second by Buck to approve up to $250,000 be taken out of the General Fund for
the Highway Department Office/Shop Replacement Project, taking a Resolution to the December
County Board. All ayes, motion carried.

11. Discuss crushing proposals. Highway Commissioner Braun updated the Committee on the crushing
proposals. Bids will go out in December with Corporation Counsel review. Information only.

12. Discuss heavy truck proposals. Highway Commissioner Braun stated Freightliner International,
Peterbilt are now taking bids. Proposals will go out for two heavy trucks. Discussion held on the
equipment needs of the Highway Department Fleet. Information only.

13. Update on staff vacancies. Highway Commissioner Braun stated he is working with Human Resources
on onboarding a new hire and filling a vacancy. There are 3 employees out with COVID and one
employee going on FMLA mid-December. Information only.

14. Review/approve the Traffic Maintenance Agreement (TMA) for pavement marking for 2022 with
WIDOT. Braun discussed the Traffic Maintenance Agreement for pavement marking for the 2022
year with WIDOT. Braun stated the Highway Department does generate revenue with this Traffic
Maintenance Agreement. Committee reviewed the agreement. Motion by Wagner, second by Buck
to approve the Traffic Maintenance Agreement for pavement marking for 2022. All ayes, motion
carried.
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15. Next meeting date: To be determined.

16. Adjourn the meeting. Motion by Wiegert, second by Buck to adjourn the meeting at 2:12 p.m. All ayes,
motion carried.

Minutes transcribed and submitted' by:
Becky Rank, Deputy County Clerk




