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MEETING MINUTES

Committee:

Date: October 9, 2025
Time: 5:30 p.m.
Location:

Highway & Airport Committee

Highway Department Conference Room, 1521 Arctic Street

The following discussion was held by the Committee at the meeting detailed above:
1. Meeting called to order at 5:30 p.m. by Chairman Mayr.

2. Conduct Roll Call:
carried.

3. Please silence all cell phones:

Motion by Buck, second by Persen, to excuse W. Wagner.

All ayes, motion

Highway Committee

Name Role Status

Todd Mayr Chair Present
Roger Buck Vice-Chair Present
Warren Wagner Member Absent
Dan Persen Member Present
Steve Maier Member Present

Non-Committee Members Present

Name Interest

Brian Braun Highway Commissioner

David Allen Deputy Highway Commissioner
Joe Tatro Operations Manager

Jason Thom Patrol Superintendent

Alan Horzewski

Assistant Airport Manager (by phone)

Judy Nagel

County Clerk/ Recording Secretary

4. Recite the Pledge of Allegiance
5. Approve the previous meeting minutes of August 14, 2025: Motion by Persen, second by

Buck, to approve the August 14, 2025, Highway Airport Committee Meeting Minutes.

motion carried.

All ayes,

AIRPORT ITEMS:

6. Hangar Door Update: Assistant Airport Manager Horzewski has obtained quotes for the
replacement/repair of the large hangar door. Horzewski discussed the two quotes: one being a
door that is welded into the existing frame, installed by a general contractor. The other quote
is an AG door, which has two doors with a center post that will go up and down after the other

two doors go up or down.

Discussion on the installation, working with the Maintenance

Department, and working with the Finance Director on the amount budgeted for the hangar

door. No action.
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10.

11.

12.

13.

14.

15.
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“Ag” Utility Building Repurposing: Assistant Airport Manager Horzewski discussed the 1997,
380-square-foot ag utility building that has not been used for several years. Horzewski is
proposing that either the Airport purchase the building or lease the building, which could be
used for pilots in the Private Pilot Program, providing the pilot with temporary housing while in
training. Discussion held, no action.

Airport Land Rental: Assistant Airport Manager Horzewski discussed the Airport Ag Rental,
noting that the rent per acre is increasing $5 per year until it is the market rate for the ag rental
land. Discussion on the rent. Horzewski is proposing to look at the market rate annually and
take an agreed-upon percentage of the market rate, working to make it fair to both parties.
Discussion on PFAS and county-owned land. No action.

2026 Hangar Tenants: Assistant Airport Manager Horzewski stated there are two Airport
Tenants that rent from the Airport, but have not been at the Airport in quite some time, and
Horzewski has a waiting list for Airport Tenants. Discussion held. Horzewski will advise the two
Tenants of a termination of the agreement, giving them three months, and not renewing the
tenant contract.

Airport Operations Update: Assistant Airport Manager Horzewski stated that three more pilots
recently obtained their license, the Airport is preparing the equipment for winter, and two
Airport Students will start next month.

HIGHWAY ITEMS:
STP Grant Application County Highway B: Highway Commissioner Braun discussed a proposed
grant application for the next segment of County Highway B, a proposed $3 million, 80/20
project, connecting Highway 45 and Highway 52. Discussion on the proposed grant project.
Motion by Buck, second by Persen, to approve the STP Grant Application for County Highway B.
All ayes, motion carried.
Salt/Sand vs. Salt Usage on County Roads: Highway Commissioner Braun discussed the use of
salt/sand or salt on County Roads during the winter season. Braun discussed the application of
salt/sand or salt and the costs associated with each. Assistant Highway Commissioner Allen
stated that brine will still be applied to the roads when needed. Discussion held. Information
only.
Equipment Updates and Cost Summary: Assistant Highway Commissioner Allen stated the bins
arrived at the Asphalt Plant.  Operations Manager Tatro updated the Committee on the
equipment that recently went to auction and did not make reserve, suggesting that the
equipment, a Quad-Axel and a three-point sprayer, be put out front of the Highway Shop to see
if there is any interest as people go past. Discussion on the Brine System that did not sell,
negotiating with the City of Antigo. Discussion on tariffs and the additional costs due to tariffs.
Staffing Update: Highway Commissioner Braun stated that the Highway Department is fully
staffed, with one employee working on their CDL, partnering with Forest County and Tech
School. Discussion on the Compensation Plan, Job Description updates, and completing the
evaluation of the Department Head.
Highway Management Team Report: Highway Commissioner Braun discussed the referral from
the Forestry, Parks, and Rec Committee regarding Highway 64 and First Avenue boulders and
guardrails that have been in place, at the request of the State, due to safety concerns. Requests
have been made to the Highway Department and the Forestry Department to assist in removing
the boulders and guardrail. The requests have been forwarded to the DOT, and the DOT will be
responding to the requests. Assistant Highway Commissioner Allen updated the Committee on
road construction projects, Town work, and paving project behind the Highway Shop. Highway
Commissioner Braun discussed the regional line painting, noting that they exceeded the
contract, and the State will be increasing the agreement for next year. Discussion on the
Highway Commissioner signing agreements and reporting out the action to the Committee.
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Highway Commissioner Braun also discussed upcoming grants and proposed projects, and

completed projects.
16. Next Meeting Date: December 10, 2025, at 5:00 at the Highway Conference Room, which

agenda will include the Highway Commissioner Evaluation
17. Adjourn the Meeting: Motion by Persen, second by Buck, to adjourn the October 9, 2025,

meeting at 7:15 p.m. All ayes, motion carried.

Judy Nagel, County Clerk
Recording Secretary




