800 CLERMONT STREET LA N
ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Commiittee: ADMINISTRATIVE & PERSONNEL COMMITTEE

Date: Tuesday, May 17, 2022

Time: 5:00 PM

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to other, please silence cell phones and please notify the Chairman if you intend to record this
meeting. Social distancing was observed.
1. Meeting called to order at 5:04 PM
2. Conduct Roll Call by Chairman Pierce. Motion by Benishek, second by Balcerzak to excuse Bardo, Nicholson and
Shinners. All ayes, motion carried.

ADMINISTRATIVE COMMITTEE

Name Role Status
Ben Pierce Chairman Present
George Shinners Vice-Chairman Absent
Richard Wiegert Member Present
John Medo Member Present
Reinhardt Balcerzak Member Present
Carol Bardo Member Absent
Robert Benishek Member Present

Richard Wiegert Chairman Present
Chris Nicholson Member Absent
Ben Pierce Member Present
John Medo Member Present
Carol Bardo Member Absent

Others Present

Name Interest Name Interest
Jason Hilger County Administrator Chris Dulmes H/R Generalist
Robin Stowe Corporation Counsel Kevin Bouche Maintenance Director
Judy Nagel County Clerk/Recording Sec. Kevin Bouche Maintenance Director

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Public comment on agenda items and consideration of requests for items to be added to future meeting
agendas: Bouche addressed the Committees, requesting the Committees to review the compensation closely,
talking to Supervisors and employees, doing the best we can to retain employees in Langlade County.

6. At approximately 5:05 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c), Wisconsin
Statues, considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility, to discuss
performance of Highway Department Employees and county pay grades, discuss Performance Evaluation:
Motion by Balcerzak, second by Wiegert to move into closed session at 5:42 p.m. Voice vote: Pierce, aye;
Medo, aye; Benishek, aye; Wiegert, aye; Balcerzak, aye. The Committees moved into closed session. Those
remaining in closed session: Hilger, Dulmes, Stowe and Nagel.

7. At approximately 6:30 p.m., return to open session with possible action on any matter discussed in closed
session. Motion by Wiegert, second by Medo to return to open session at 7:12 p.m.

Closed session action: Pay Grade: Information only.
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10.

11.

12.

13.

Meeting Minutes (Continued)

Closed session action: Performance of Highway Department Employees and Performance Evaluation: Motion
by Benishek, second by Balcerzak to approve the recommendation of the County Administrator regarding the
Highway Operations. All ayes, motion carried.
Discuss Employee Retirement Policy: The Committee was provided a draft Employee Retirement Policy, which
proposed policy would give those with 15 years of service or more, when retiring, $150 party and $100 Chamber
Bucks Discussion held. Motion by Medo, second by Benishek to change the years of service to 10 years or
more, providing $150 towards a party and $100 Chamber Bucks. All ayes, motion carried.
Discuss planning and lists/assignments for Committee Members: Discussion held on the prior year picnic,
what meat was provided, location and entertainment. Last year’s food list will be shared by Dulmes and
volunteers can help with food and supplies.
Set date for Employee Picnic: Dates discussed. The Committees agreed on June 7, 2022 at 3:30 p.m. at the
Pavilion.
Discuss Land Parcel: 008-1391, Delinquent Tax Parcel, Town of Elcho: Corporation Counsel Stowe explained
the process then the County takes a parcel due to delinquent taxes and there are persons living at the residence.
Discussion held. The Committees agreed to proceed with the process in taking Delinquent Tax Parcel 008-1391.
Next meeting date. Personnel Committee: June 9, 2022 at 4:00 p.m. Administrative Committee: to be
determined.
Adjourn the meeting. Motion by Wiegert, second by Balcerzak to adjourn the Administrative and Personnel
Committee meeting at 7:15 p.m. All ayes, motion carried.

Minutes transcribed and submitted by:
Judy Nagel, County Clerk, Recording Secretary




