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MEETING MINUTES

Committee: Personnel

Date: Tuesday, September 7, 2021

Time: 1:00 PM

Location: County Board Room, lower level of the Safety Building.

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at approximately 1:00 PM by Chairman Wiegert
2. Roll call was conducted. Motion by Medo, second by Pierce to excuse Zalewski. All ayes, motion carried.
3. Silence all cell phones

PERSONNEL COMMITTEE
Name

Role Status

Richard Wiegert Chair Present
Ben Pierce Member Present
Ron Zalewski, Jr. Member Absent
John Medo Vice Chair Present

Sandy Fischer Member

Non- Committee Members Present

Present

Name Interest Name Interest

Robin Stowe Corporation Counsel Reinhardt Balcerzak | Supervisor

Jason Hilger County Manager Chris Dulmes HR Generalist
Tammy Wilhelm County Treasurer John Zenkovich Health & DSS Director
Judy Nagel County Clerk/Recording Secretary

4. Pledge of Allegiance.

5. Approve previous meeting minutes of August 17, 2021 Personnel Committee Meeting. Motion by Medo,
second by Fischer to approve the meeting minutes of August 17, 2021. All ayes, motion carried. Minutes are
approved.

6. Public comment on agenda items, and consideration of requests for items to be added to future meeting
agendas. No public comment.

7. Discuss 2022 Wage and Health Insurance Alternatives: County Manager Hilger reviewed the 2022 proposed
changes to wages and health insurance:

e Wages: Proposed 2% wage increase.
e longevity: Capped longevity, rolled into the employee hourly rates for salary.
Health Insurance:
e Spousal Surcharge: being that Langlade County is self-funded, with the County paying 93.8% of the plan,
a Spousal Surcharge of $100 will be charged. This will be charged if the employee’s spouse has insurance
offered through their employer, but takes Langlade County Health Insurance.
e Insurance Rates for 2022: The employee will see a small increase in rates. The two networks, Broad
and Aspirus only, will now be one network, thus the broad network will see a savings in insurance rates
for 2022.
e Cash Opt Out Option: $3000 annually will be offered to all employees if the employee was on the County
Health Insurance Plan as of October 1, 2021 or the employee opt out the previous year.
e Dependency Audit: Cottingham and Butler, plan administrators, will conduct an audit of those enrolled
on the County Health Insurance Plan as of January 1, 2022. The cost for the audit will be $5000.
e Spousal Carve Out: this option will not be implemented for 2022.
Discussion held.
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Motion by Medo, second by Pierce to approve the following changes to the 2022 Wage and Health Insurance:
2% proposed wage increase, longevity rolled into the hourly rates, spousal surcharge of $100 per month, small
increase in employee’s share of premium, cash out option of $3000, and Cottingham and Butler will complete a
dependency audit. All ayes, motion carried. The proposed changes, if the budget is adopted in October 2022,
will be implemented January 1, 2022.

Discuss proposed Recreation Coordinator Position: County Manager Hilger discussed the Recreation
Coordinator Position, which was approved by the Forestry Committee, included in the 2022 Budget. Hilger and
Dulmes reviewed the job description with several Supervisors. Discussion held. Motion by Pierce, second by
Fischer to approve the Recreation Coordinator Position, to begin January 1, 2022. All ayes, motion carried. The
Recreation Coordinator Position will be on the September County Board Agenda.

Discuss Community Social Work Position: County Manager Hilger stated that the Community Social Worker
Position has been discussed since March, 2021. Hilger stated the part-time UW Educator Position will not be re-
filled. Hilger discussed the position being three-fourths time for screened out Social Services referrals and one-
fourth time community education of health and wellness. Stowe stated this position came out of many Social
Services meetings. Zenkovich will provide a list to the County Board of the services available from the Community
Social Worker. Motion by Pierce, second by Medo to approve the Community Social Work Position. All ayes,
motion carried. The Community Social Work Position will be on the September County Board Agenda.

Update from H/R Generalist: Human Resources Generalist Dulmes updated the Committee on the current
positions filled and the current vacancies.

Policy Development: Discussion on changing policy to reflect the County Manager role. County Manager Hilger
stated that the policies changes will be addressed once the budget is formally adopted.

H/R Generalist to continue discussion on updating the Employee Handbook: Human Resources Generalist
Dulmes is working with Cottingham and Butler to update the Employee Handbook.

County Manager Update: County Manager Hilger stated recruitment ability has been going very well. Hilger
stated that a head hunter will be used for the Forest Administrator position and possibly the Public Health Officer
position.

Human Resources Report. (Explanatory Note: Given the nature of the personnel matters contained within the
Director’s report, it may be necessary to discuss certain parts of the Director’s report in closed session.)
Covered above.

A. Review status of personnel investigation, in any.
B. Review status of changes in employment status (new hires, promotions, resignation, etc.), if any.
C. Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in any.

At approximately 2:00 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f), Wis. Stats.,
to review employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility; and/or to review financial,
medical, social or personnel histories of specific persons, which if discussed in public, would be likely to have
a substantial adverse effect upon the reputation of any person referred to in such histories or data;
continuation of Human Resource’s report: No closed session required. Corporation Counsel Stowe and Human
Resources Generalist Dulmes will be conducting the first series of meetings regarding union bargaining.

At approximately 2:15 p.m., return to open session with possible action taken on any matters discussed in
closed session. No closed session.

Set date for next meeting: October 13, 2021 at 3:00 PM, or as needed.

Adjourn the Meeting. Motion by Medo, second by Pierce to adjourn the meeting at 2:00 p.m. All ayes, motion
carried.

Minutes transcribed and submitted' by:
Judy Nagel
County Clerk/Recording Secretary




