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  MEETING MINUTES 

Committee: PERSONNEL COMMITTEE   
Date:  Wednesday, September 28, 2022 
Time:  5:30 PM 
Location: County Board Room, Lower Level of the Safety Building 
The following discussion was held by the Committee at the meeting detailed above:    

As a courtesy to other, please silence cell phones and please notify the Chairman if you intend to record this 
meeting.  Social distancing was observed. 

1. Meeting called to order at 5:31 PM 
2. Conduct Roll Call by Chairman Wiegert.   Chairman Wiegert invited Supervisor Shinners to participate in today’s 

Personnel Committee meeting. 

3. Please silence all cell phones. 
4. Recite the Pledge of Allegiance. 
5. Approve previous meeting minutes of August 17, 2022:   Motion by Pierce, second by Medo to approve the 

meeting minutes of August 17, 2022.   All ayes, motion carried. 
6. Public comment on agenda items and consideration of requests for items to be added to future meeting 

agendas:  The Committee reviewed the referral from the September 26, 2022 County Board Meeting:  Possible 
creation of a County Funded Assistant District Attorney.   This will be on a future Personnel and Public Safety 
Agenda.   

7. Discuss Forestry and Rec Committee approved position:   Part-time Campgrounds and Parks Assistant:  Forest 
Administrator Murray explained the current LTE position moving to a part-time position, increase in duties along 
with increase in hourly rate, with this already in the Parks Budget.   Motion by Medo, second by Bardo to 
approve the Part-time Campgrounds and Park Assistant.   All ayes, motion carried.    

8. Discuss Forestry and Rec Committee approved position:  Part-time Shooting Range Attendant:   Forest 
Administrator Murray explained the need for a part-time Shooting Range Attendant.   Currently there is a 
contract with an individual that opens and closes the gate at the range, costing $7000 annually.   Murray stated 
that currently there is $18,000 budgeted annually for Range expenses, such as gate opening and closing, 
mowing, trash collection and bathroom cleaning.  Discussion held on what clubs/organizations use the Range.   
Motion by Medo, second by Wiegert to authorize Murray to meet with the users, proposing to pay the clubs 
$4000 each annually to open/close the gates, garbage pickup, mowing and cleaning bathrooms.   Murray will be 
inviting the users of the Range to the November Forestry Committee meeting for further discussions on the 
expenses of the Range.   Medo rescinds his motion, Wiegert agrees.   No action taken. 

9. Discuss Forestry and Rec Committee approved position:  Volunteer Campground Hosts (2):  Forest 
Administrator Murray stated that the hosts are for Perch Lake Campgrounds and Jack Lake Campgrounds.   
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Motion by Medo, second by Pierce to approve 2 Volunteer Campground Hosts Positions for Perch Lake 
Campgrounds and Jack Lake Campgrounds.   All ayes, motion carried. 

10. Report from Human Resources Generalist:  H/R Generalist Dulmes stated he continues to have recruitment for 
various departments, with two on-boarding at the Highway and one offer extended for Highway.   More 
discussion continued through the following agenda items.    

11. Discuss Health Insurance Options regarding Annual Physicals:   H/R Generalist Dulmes stated currently 
everyone enrolled on the County Health Insurance must have an annual physical, at no charge, or pay 5% 
increase in health insurance premium.   Dulmes discussed the direct primary care clinic that will be available to 
County Employees in 2023, in Antigo.   Dulmes presented options regarding using the Clinic for required annual 
physicals.   No action taken.    

12. Policy Development:   Review attached Policy from the Employee Handbook:  Termination, Discipline and 
Rules of Conduct:  Discussion on the current policy for Termination, Discipline and Rules of Conduct.   H/R 
Generalist proposed language changes to the current policy.   Corporation Counsel Stowe explained what should 
be in the employee personnel file; and progressive disciplinary policy.   Discussion on expectations of an 
employee, job descriptions, who can terminate an employee, and what level of awareness for a termination.   
No action taken as the Committee moved into closed session.    
Review attached Policy from the Employee Handbook:  Business Expense Reimbursement:   After returning to 
open session, H/R Generalist Dulmes shared proposed language changes to the policy pertaining to 
Reimbursement of Meal Expenses, basing the changes on the General Services Administrations, where there are 
standardized rages for meals based upon your location, still required to attach original receipts.   No action 
taken. 

13. At approximately 5:50 p.m., consider moving into closed session pursuant to Section 19.85(1)(c) & (f), Wis. 
Stats., considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercise responsibility; and considering 
financial, medical, social or personal histories of disciplinary data of specific persons, preliminary 
consideration of specific personnel problems or the investigation of charges against specific persons, if 
discussed in public, would be likely to have a substantial adverse effect upon the reputation of any person 
referred to in such histories or data, or involved in such problems or investigations:   review the process used 
by the Highway Commissioner, Paving Foreman and Human Resources Specialist, County Administrator in 
responding to work performance and/or conduct issues of Highway Department staff.   Motion by Pierce, 
second by Wiegert to move into closed session at 6:43 p.m.   Voice vote:  Pierce, aye; Wiegert, aye; McDougal, 
aye; Bardo, aye; Medo, aye; Shinners, aye.   Chairman Wiegert approve Balcerzak, Dulmes, Stowe and Nagel 
remain in closed session.    

14. At approximately 6:15 p.m., return to open session with possible action take on any matters discussed in 
closed session.     Motion by Pierce, second by Medo to return to open session at 7:28 p.m.   All ayes, motion 
carried.   No action from closed session.  The Committee continued discussions under Agenda Item #12.    

15. County Administrator Update on Personnel:  No action.  
16. Next meeting date:  To be determined. 
17. Adjourn the meeting:   Motion by Bardo, second by Medo to adjourn the meeting at 7:35 p.m.   All ayes, motion 

carried.  
 

 
Minutes transcribed and submitted by: 
Judy Nagel, County Clerk, Recording Secretary  


