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TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee: PERSONNEL COMMITTEE

Date: Wednesday, August 17, 2022
Time: 6:00 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to other, please silence cell phones and please notify the Chairman if you intend to record this
meeting. Social distancing was observed.
1. Meeting called to order at 6:00 PM
2. Conduct Roll Call by Chairman Wiegert.

PERSONNEL COMMITTEE

Richard Wiegert Chairman Present
Chris Nicholson Member Absent
Ben Pierce Member Present
John Medo Member Absent
Carol Bardo Member Present
Bruce McDougal Supervisor in for Nicholson Present

Name Interest Name Interest
Jason Hilger County Administrator Chris Dulmes H/R Generalist
Robin Stowe Corporation Counsel John Zenkovich Health/DSS Director
Elizabeth Gebert District Attorney Tracy Chernetski Social Work Supervisor
Marilyn Baraniak Clerk of Court Jacob Syndergaard | Cottingham Butler, via Zoom
Judy Nagel County Clerk, Recording Secretary

3. Please silence all cell phones.
4. Recite the Pledge of Allegiance.
5. Approve previous meeting minutes of June 9, 2022 and June 15, 2022: Motion by Bardo, second by Wiegert to
approve the June 9, 2022 and June 15, 2022 minutes. All ayes, motion carried.
6. Public comment on agenda items and consideration of requests for items to be added to future meeting
agendas: None
7. Cottingham Butler Employee Benefits Consultant: 2023 Near Site Clinic; 2023 Health Plan Recommendations
and 4 Tier Health Plan Rates: Cottingham Butler Jacob Syndergaard, via Zoom, discussed the Anovia 2023 Near
Site Clinic. Syndergaard stated that other Langlade County employers have agreed to sign in with the clinic,
therefore, costing the County less that originally stated, with no rate increase to the employee that is enrolled
in the County Health Plan. Motion by Bardo, second by McDougal to move forward with the Cottingham Butler
recommendation for the Anovia 2023 Near Site Clinic. All aye, motion carried.
County Administrator Hilger discussed the 4-Tier Health Plan and Rates with Syndergaard. Currently Langlade
County has Employee; Employee and One and Family. The 4-Tier Plan would consist of Employee, Employee
and Spouse, Employee and Child and Family. The dental and vision plans would also consist of a 4-Tier Plan.
Motion by Pierce, second by Bardo to approve a 4-Tier Health Plan for Langlade County Employees. All ayes,
motion carried.

8. Discussion on 2023 Proposed Budgets for the following Departments: Clerk of Court, Register of Deeds,
Judge, Register in Probate and Family Court Commissioner: Clerk of Court Baraniak discussed her departmental
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11.
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budget with the Committee, noting an increase in wages due to the shared Clerk of Court/Register in Probate
Position and a decrease in revenue. County Administrator discussed the Register of Deeds’ 2023 proposed
budget, noting he was optimistic on the revenue portion of the budget. County Administrator discussed the
Judge, Register in Probate and Family Court Commissioner 2023 budgets. No action needed, information only.
Discuss proposed Diversion Coordinator Position: District Attorney Gebert discussed the proposed Diversion
Coordinator Position, oversight by the District Attorney, which position would oversee the Pre-Trial Drug
Treatment Program, the First Offender Program and any other Diversion Programs developed. Discussion on
addressing treatment needs for the offender, early intervention, time and cost savings to the County.
Discussion on making this position a 3-5-year pilot position and including the Diversion Coordinator position in
the 2023 budget. Motion by Pierce, second by Bardo to approve the proposed Diversion Coordinator Position,
consistent reporting to the Personnel Committee, making this a 3-5-year pilot position. All ayes, motion carried.
Discuss proposed Community Services Assistant: Health and Social Services Director Zenkovich and Social
Work Supervisor Chernetski addressed the Committee regarding the proposed Community Services Assistant.
Zenkovich stated this position would be levy neutral, funded by a current service contract and a grant.
Chernetski discussed the duties of the Community Services Assistant, which would include conducting court
ordered urinalysis and home safety checks. Motion by Pierce, second by Bardo to approve the Community
Services Assistant Position, to review the position in three years. All ayes, motion carried.

Discuss 2023 Cost of Living Adjustment: County Administrator Hilger discussed the proposed Cost of Living
Adjustment (COLA) for 2023, estimated to be 2.5%. Discussion on wages and benefits. Information only.
Report from Human Resources Generalist: Human Resources Generalist Dulmes discussed the current
vacancies: 2 offers pending in the Health Department; 1 DSS Worker; 1 Deputy; 1 Detective Sergeant/EM
Director; and Senior Accountant. Dulmes also discussed upcoming interviews.

Policy Development: No new policies.

County Administrator Update on Personnel: County Administrator Hilger reported out a rate change within a
pay range at the Highway Department. Hilger also discussed the recent staff meeting he and Committee
Chairman Shinners attended at the Highway Department.

Next meeting date: as needed.

Adjourn the meeting: Motion by Bardo, second by McDougal to adjourn the August 17, 2022 Personnel

Committee meeting at 7:53 p.m. All ayes, motion carried.

Minutes transcribed and submitted by:
Judy Nagel, County Clerk, Recording Secretary




