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MEETING MINUTES

Commiittee: Personnel
Date: Tuesday, July 10, 2018
Time: Immediately following Joint Personnel & Executive Meeting, which is scheduled for 9:00 a.m.
Location: Resource Center- Wolf River Room

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at approximately 10:00 a.m.

2. Roll call was conducted.
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Name Role Status
Doug Nonnenmacher Chair Present
Pete Pennington Member Present
Richard H. Hurlbert Member Present
Sandy Fischer Member Present
Arlene Bonacci Member Present
Name Interest Name Interest
Don Bergbower Jail Administrator Tina Ver Hagen | Interim Human Resource Director
Becky Rank Dep. County Clerk/ Recording Secretary

3. Pledge of Allegiance.

4. Approve previous meeting minutes of June 7 and 19, 2018 Personnel Committee Meetings and the Joint
Personnel Executive Committee Meeting of June 29, 2018: Correction to the June 7, 2018 Personnel
Committee Meeting minutes Arlene Bonacci was present at the meeting. Motion by Bonacci, second by
Hurlbert to approve the correction to the June 7, 2018 Personnel Committee Meeting minutes. All ayes,
motion carried. Motion by Pennington, second by Bonacci to approve the Personnel Committee Meeting
minutes of June 7 & 19, 2018 and Joint Personnel & Executive Committee Meeting of June 29, 2018. All
ayes, motion carried.

5. Public comment on agenda items, and consideration of requests for items to be added to future
meeting agendas. None

6. Horton Group review of 2019 Renewal and Open Enrollment options: Agenda Item is postponed until
July 26, 2018 at 1:00 p.m. in the Resource Center, Wolf River Room.

7. Discuss and possible action on PTO hours for new hire in Correction Division. Bergbower stated that an
offer of employment has been extended to a former Langlade County Corrections Officer with 12 years
experience, currently working for another county corrections office. Bergbower is asking the Committee
for approval to offer 48 hours of PTO as an incentive for hire; funds are in the Sheriff’s budget. Motion by
Hurlbert, second by Fischer to approve 48 hours of PTO one time request for the new hire in the
Corrections Division. Four ayes, Pennington nay, motion carried.
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Discus and possible action on Interim HR Director start date (effective July 4, 2018). Ver Hagen stated
that Alisha Resch’s last day as Human Resource Director was July 3, 2018. Ver Hagen asked the Committee
to confirm the start date of Interim HR Director to be July 4, 2018. Motion by Pennington, second by
Hurlbert to change the start date for HR Director Interim to be July 4, 2018. All ayes, motion carried.

Review and Revise Personnel Policy, if any.
e Dress Code Policy. Ver Hagen presented the Committee with a proposed Dress Code Policy. The
Committee reviewed the proposed policy. Discussion held. The Committee requested the Dress Code
Policy return on the August Personnel Committee Agenda. Information only.

e Comp Time Payout verbiage. Ver Hagen stated that when an employee transferred from the
Corrections Department to the Clerk of Courts, taking a wage reduction, the employee requested to
cash out occurred comp time. Ver Hagen asked the Committee to add verbiage to the Comp Time
Payout Policy, asking that the requests be made timely and outline the rate at which comp time will
be paid out. Ver Hagen stated due to the Fair Labor Standards Act, the County had to pay out the
accrued comp time. Motion by Hurlbert, second by Pennington to have Ver Hagen change the Comp
Time Payout Policy and bring the revisions back to Personnel Committee for approval. All ayes,
motion carried.

Current Recruitment: Ver Hagen stated that there is an ongoing recruitment for 2 Sheriff’s Deputies, 1
Correction Officer, and an eligibility list for Dispatch. Ver Hagen stated Pam Resch will be starting as the
Finance Director on 7/23/2018 and Steph Thiede started as the Health Officer on 07/1/2018. The Human
Resource Director position is on hold at this time.

Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters
contained within the Director’s report, it may be necessary to discuss certain parts of the Director’s
report in closed session.) Discussion held during closed session.
a. Review status of personnel investigation, in any.
b. Review status of changes in employment status (new hires, promotions, resignation, etc.), if
any.
c. Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in
any.

At approximately 10:45 a.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f),
Wis. Stats., to review employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility; and/or
to review financial, medical, social or personnel histories of specific persons, which if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any person referred
to in such histories or data; continuation of Human Resources Director’s report.

Motion by Hulbert, second by Pennington to move into closed session. Chairman Nonnenmacher, aye;
Hurlbert, aye; Pennington, aye; Bonacci, aye; Fischer, aye. The Committee commenced to closed session

at 10:40 a.m.

Chairman Nonnenmacher asked the room to be cleared asking Ver Hagen to remain in closed session.
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13. At approximately 11:00 a.m., return to open session with possible action taken on any matters
discussed in closed session.

Motion by Pennington, second by Hurlbert to return to open session at 10:48 a.m. All ayes, motion
carried.

No action taken coming out of closed session.
14. Set date for next meeting: August 2, 2018 at 9:00 a.m. Resource Center, Wolf River Room

15. Adjourn the Meeting. Motion by Bonacci, second by Pennington to adjourn at 10:53 a.m. All ayes, motion
carried.

Minutes transcribed and submitted' by:
Becky Rank,
Recording Secretary




