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800 CLERMONT STREET
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TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Commiittee: Personnel

Date: Thursday, May 3, 2018

Time: 9:00 a.m.

Location: Resource Center- Wolf River Room

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at 9:00 a.m.

2. Roll call was conducted.
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Name Role Status
Doug Nonnenmacher Chair Present
Pete Pennington Member Present
Richard H. Hurlbert Member Present
Sandy Fischer Member Present
Arlene Bonacci Member Absent
David Solin Cty Brd Chairman- for Bonacci Present
Name Interest Name Interest
Mark Westen Sheriff John Schunke Chief Deputy Sheriff
Alisha Resch Human Resource Director Tina Verhagen | Asst. Human Resource Director
Don Bergbower Jail Administrator Chet Haatvedt | Register of Deeds
Tim Deaton Horton Group Becky Rank Dep. County Clerk/Recording Secretary
Duane Haakenson | Zoning Administrator
3. Pledge of Allegiance.
Motion by Hurlbert, second by Pennington to excuse Arlene Bonacci. All ayes, motion carried.

4. Approve previous meeting minutes of April 5, 2018 Personnel Committee Meetings. Item is tabled until
the June, 2018 meeting.

5. Public comment on agenda items, and consideration of requests for items to be added to future
meeting agendas. Alisha Resch, Human Resource Director asked that the Worker’s Compensation Policy
be discussed at the next Personnel Committee Meeting. Chairman Nonnenmacher stated that at each
Personnel Committee Meeting the Committee will be going through the Employee Handbook to review
each policy.

6. Tim Deaton from Horton Group will be in attendance to present Stop Loss information. Approve Stop

Loss Carrier for the new plan year. Tim Deaton from Horton Group presented the Committee with a
handout with Stop Loss Information. Deaton discussed Stop Loss Renewal Recommendations, Stop Loss
Marketing Results, Stop Loss Marketing Summary, Stop Loss Marketing Comparison and Optum Transplant
Insurance. Deaton presented the Committee with six (6) Self Funded Marketing Comparison and discussed
the difference between the options. The Horton Group recommended that Langlade County renew with
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QBE with a $60,000 specific Stop Loss and implement the Optum Transplant Rider for the plan year
beginning 6/1/2018. Horton Group also recommends Langlade County renewal with UMR effective
6/1/2018. Handout is on file in the County Clerk’s office.

Motion by Hurlbert, second by Fischer to approve the recommended renewal with QBE with Transplant
Rider effective 6/1/2018. All ayes, motion carried.

Discuss approval of outside legal counsel contract. Contract was approved by the Personnel Committee
on 5/1/2018 between Langlade County and Lindner & Marsack S.C.

Consider unpaid leave request Land Records. Duane Haakenson, Zoning Administrator asked the
Committee to approve an estimated 12 weeks of unpaid leave for the new hire in the Land Records.

Motion by Hurlbert, second by Solin to approve the request for the unpaid leave in the Land Records and
Regulations Office. All ayes, motion carried.

Consider unpaid leave request Corrections. Sheriff Westen addressed the Committee stating that a
Correction Officer was injured off duty and has been on FMLA for twelve (12) weeks as of May 14, 2018.
Discussion was held on the Leave of Absence Policy

Motion by Pennington, second by Hurlbert to separate employment with the Correction Officer
requesting unpaid leave due to unknown return to work date. All ayes, motion carried.

Discussion held. Sheriff Westen stated due to a retirement, a vacancy and a job transfer the current
eligibility list for Correction Officers has been depleted. Chief Deputy Schunke stated that the Committee
had approved the 2 newly created Correction Officers Positions with the understanding that the jail must
house 10+ out of county inmates to cover that cost. Schunke wanted the Committee to be aware that
due to an increase of in county inmates they may not be able to house 10+ out of county inmates and
may loose that revenue. Schunke stated that the two (2) Correction Officers would need to be retained
due to the high number of inmates and safety concerns. Discussion was held.

Delegate 2 members to the Ad Hoc Compensation Matrix Committee. Chairman Solin has appointed
Nonnenmacher and Fischer to the Ad Hoc Compensation Matrix Committee. Information only.

Current Recruitment: Sheriff Westen updated the Committee in the current recruitments stating that a
deputy was extended an offer but that offer was rescinded. Westen stated that one (1) deputy position is
vacant and an eligibility list is needed, one (1) Correction Officer Position is vacant and an eligibility list is
needed. The Dispatcher positions are currently full with eight (8) dispatchers on staff Westen stated two
(2) are very new but doing very well. The Sheriff’s Department has been working with HR on the current
recruitment and different options that are being utilized to reach applicants.

Alisha Resch, Human Resource Director gave the Committee an update on the current recruitments
stating that the Board of Health Committee has approve the refill of the Health Officer, there are two (2)
Staff Accountant Positions open and one (1) Social Worker Position open. Resch stated that the new Land
Records Deputy has started on March 25, 2018 and the new Deputy Clerk of Courts has an estimated start
date of June 4, 2018. Information only.
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Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters
contained within the Director’s report, it may be necessary to discuss certain parts of the Director’s
report in closed session.) Discussion held during closed session.
a. Review status of personnel investigation, in any.
b. Review status of changes in employment status (new hires, promotions, resignation, etc.), if
any.
c. Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in
any.

At approximately 10:00 a.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f),
Wis. Stats., to review employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility; and/or
to review financial, medical, social or personnel histories of specific persons, which if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any person referred
to in such histories or data; continuation of Human Resources Director’s report.

Motion by Pennington, second by Hurlbert to move into closed session. Chairman Nonnenmacher, aye;
Hurlbert, aye; Pennington, aye; Solin, aye; Fischer, aye. The Committee commenced to closed session at
10:23 a.m.

At approximately 10:20 a.m., return to open session with possible action taken on any matters
discussed in closed session.

Motion by Solin, second by Hurlbert to return to open session at 10:43 a.m. All ayes, motion carried. No
action taken.

Set date for next meeting: Thursday, June 7, 2018

Adjourn the Meeting. Motion by Pennington, second by Hurlbert to adjourn at 10:45 a.m. All ayes,
motion carried.

Minutes transcribed and submitted' by:
Becky Rank,
Recording Secretary




