800 CLERMONT STREET LA N
ANTIGO, WI 54409-1948
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TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Commiittee: PERSONNEL COMMITTEE

Date: Monday, March 6, 2023

Time: 3:30 PM

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to other, please silence cell phones and please notify the Chairman if you intend to record this
meeting.
1. Meeting called to order at 3:32 PM
2. Conduct Roll Call by Chairman McDougal

PERSONNEL COMMITTEE

Bruce McDougal Chairman Present
Ben Pierce Member Present
John Medo Member Present
Carol Bardo Member Present
Todd Mayr Member Present

Name Interest Name Interest
Reinhardt Balcerzak Supervisor Jason Hilger County Administrator
Robin Stowe Corporation Counsel Chris Dulmes Human Resources
Becky Rank Deputy Cty. Clerk, Rec. Secretary Warren Wagner Supervisor
Dan Bauknecht Chief Deputy Mark Westen Sheriff

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Discussion regarding Dispatchers: Employee timing of moving to mid-point: Chairman McDougal asked that
this agenda item be discussed after closed session. Item discussed during closed session.

6. Discussion regarding Dispatchers: Retention Bonuses: Chairman McDougal asked that this agenda item be
discussed after closed session. Item discussed during closed session.

7. At approximately 3:45 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c), Wisconsin
Statues, considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility, to review the
compensation for specific employees (Dispatchers) in the Sheriff’s Office. Motion by Medo, second by Bardo to
move into closed session at 3:35 p.m. Voice Vote: Pierce, aye; Medo, aye; Bardo, aye; Mayr, aye; McDougal, aye.
Chairman McDougal approved those remaining in closed session with the Committee: Hilger, Stowe, Dulmes,
Westen, Bauknecht, Balcerzak, Wagner and Rank.

8. At approximately 4:30 p.m., return to open session with possible action on any matters discussed in closed
session. Motion by Pierce, second by Mayr to return to open session at 5:46 p.m. All ayes, motion carried.

Motion by Medo, second by Bardo to authorize the creation of three additional Sheriff Dispatch Positions,
forwarding a resolution to the full County Board to request funds from the General Fund. All ayes, motion
carried.

Motion by Medo, second by Bardo to adjust the payment schedule for the $5,000 Dispatcher Sign-On Bonus to
pay $2,500 after 6 months of service and an additional $2,500 after 18 months of service and adjust the
Dispatcher Retention Bonus to pay $3,000 after 30 months of service (instead of 36 months). The previously
approved retention bonus, $5,000 to be paid after 6 years of dispatch service, remains in place. All ayes, motion
carried.
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Motion by Pierce, second by Mayr to adjust the $60.00 overtime volunteer stipend to be paid when dispatch
staffing numbers fall below 8 employees (instead of 7 as previously approved). All ayes, motion carried.

9. Next meeting date. To be determined.

10. Adjourn the meeting. Motion by Pierce, second by Medo to adjourn the Personnel Committee Meeting at 6:31
p.m. All ayes, motion carried.

Minutes transcribed and submitted by:
Becky Rank, Deputy County Clerk, Recording Secretary




