800 CLERMONT STREET LA N
ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee: PERSONNEL COMMITTEE

Date: March 18, 2025
Time: 4:00 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to others, please silence cell phones and please notify the Chairman if you intend to record this
meeting.
1. Meeting called to order at 4:00 PM by Chairman McDougal
2. Conduct Roll Call: Motion by Balcerzak, second by Dieck to excuse Medo. All ayes, motion carried.

PERSONNEL COMMITTEE

Bruce McDougal Chairman Present
Teresa Poltrock Vice-Chair Present
Roy Dieck Member Present
Reinhardt Balcerzak Member Present
John Medo Member Absent

Name Interest Name Interest
Jason Hilger County Administrator Robin Stowe Corporation Counsel
Chris Dulmes H/R Generalist Al Murray Forest Administrator
Doug Curler Supervisor Dan Bauknecht Under Sheriff
Brian Braun Highway Commissioner Ashley Donovan Sheriff’s Office Manager
Judy Nagel County Clerk/Rec. Secretary

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of February 18, 2025: Motion by Dieck, second by Balcerzak to approve the
Personnel Committee Meeting Minutes of February 18, 2025. All ayes, motion carried.

6. Continued discussion regarding Sheriff Westen Dispatcher Proposal referred by the Public Safety Committee.
Chairman McDougal requested the Sheriff, County Administrator, and Human Resources to provide
justification in hard copy for the Committee to review: County Administrator Hilger reviewed with the
Committee fiscal changes if there was additional PTO and $1 per hour wage increases for the Dispatchers and
Corrections. Hilger discussed the bonuses that are offered to the Dispatchers and Corrections. Discussion that
Marathon County Dispatcher Coverage is in the 2025 budget, $100,000, but the coverage has not been used this
year, the agreement is still in place. Discussion on the wage chart and pay grades and how staff are placed on
the chart. Discussion held. Motion by Dieck, second by Balcerzak to approve and move the Sheriff’s proposal to
the Administrative/Finance Committee for further action. Discussion was held as to the cost involved and
funding source. Poltrock requests having the Sheriff's Corrections and Dispatcher proposal discussion on the
2026 Budget process. Voice vote on the motion: Dieck, aye; Poltrock, nay; Balcerzak, nay; and McDougal, nay.
1 aye, 3 nays, the motion failed.

7. Creation of Parks and Recreation Field Assistant — LTE — Campground Host: County Administrator Hilger
discussed the LTE Campground Host position, working from 8:00 a.m. until 10:00 a.m. and 3:00 p.m. until 6:00
p.m. Sunday, Thursday, Friday and Saturday each week from May 15, 2025 through September 21, 2025,
receiving a stipend of $320 per week, plus free designated campsite, free campfire wood, water, waste
dumping, electrical supply and use of facilities for the entire season. Discussion that job descriptions are
generally brought forth to Committees. Funding for the LTE Campground Host is available in the 2025 Forestry
and Rec Department budget. Motion by Dieck, second by Balcerzak to approve the creation of Parks and
Recreation Field Assistant — LTE — Campground Host position. All ayes, motion carried.
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Anovia Update: Estimated Savings Summary: H/R Generalist Dulmes discussed the utilization of the Anovia
Clinic, discussing the return on investment for 2024. Dulmes noted the Anovia payment for 2025 was $176,415
and reviewed the conservative, moderate, and aggressive return on investment estimates. Discussion held.
Wage/Grade Reviews Process: County Administrator Hilger discussed the pay grades for Langlade County
Employees, noting that he reviews them regularly. Hilger discussed possible requests to change pay grades:
significant job duty changes, surrounding counties are higher. Currently, the County Administrator, based on the
merits of the request, can change the pay if the employee remains within the same pay grade. The County
Administrator is requesting Committee input as to how to handle a request that moves the employee to a new
pay grade. Corporation Counsel Stowe reviewed County Administrator authority in Wis. Stats. 59.18, along with
delegated authority on compensation changes and reporting those changes back to the governing body. Stowe
also discussed the authority given to the County Administrator in Resolution #26-2022. Committee Chairman
McDougal discussed the defining, transparency, movements within a pay grade and moving to another pay
grade and coming to the Personnel Committee with justification and recommendation. Committee Chairman
McDougal will provide wording to the Corporation Counsel for the wage/grade review process for the County
Administrator. This agenda item will be on the April Agenda.
Highway Commissioner Wage Review, if forwarded from the Highway Committee: County Administrator
Hilger discussed the request forwarded from the Highway Committee to review the Highway Commissioner’s
wages and provide a recommendation to the Personnel Committee. County Administrator Hilger reviewed
Highway Commissioner wages from surrounding counties, noting that the Langlade County Highway
Commissioner wage, currently in at Grade 4 includes a $5000 on-call stipend, recommending to move the
Highway Commissioner position to Grade 3 at the midpoint. Discussion held. Motion by Balcerzak, second by
Dieck to move the Highway Commissioner to a Grade 3, at the midpoint, $105,000, effective the start of the next
pay period. All ayes, motion carried. The County Administrator noted they are creating a pay Grade 3 to move
this position.
Employment Handbook Updates: President’s Day, holiday explanation for Sheriff’s Office and other County
Employees: H/R Generalist Dulmes discussed the Employee Handbook, making continuous changes, and
reporting them to the Personnel Committee.  Dulmes discussed President’s Day, a floating holiday for
employees except for the Sheriff’'s Office and Highway Department, where it will remain a designated holiday.
Discussion on the paid time used for the Anovia visits. Motion by Poltrock, second by McDougal to correct the
minutes stating: allow the employee 1-hour of county-paid time off to go to an appointment at the Antigo
Anovia, and if Antigo Anovia is not available for a same-day appointment, the employee can use 2-hours county
paid time off at the Anovia Clinic of their choice, using their vehicle to travel to and from the appointment,
effective 1-1-2025. Handbook changes will be made. All ayes, motion carried.
Employee Policies: Funeral Leave Request Policy: H/R Generalist Dulmes discussed the current Funeral Leave
Request Policy and proposed changes:
Funeral/Bereavement Leave
1. Immediate Family
In the event of a death in the immediate family, each employee shall be given funeral/bereavement leave of
up to three (3) days with pay, to take care of necessary funeral arrangements, attend the funeral, and
bereave their loss. Immediate family is defined as the employee's current spouse, current domestic/civil
union partner, father, mother, step-father, step-mother, father-in-law, mother-in-law, brother, sister, step-
brother, step-sister, children, and step-children. Funeral/Bereavement leave for "immediate family" does
not require the substitution of PTO or Extended Leave Bank.
2. Other Family Members
Each employee shall be given one (1) day of funeral/bereavement leave with pay, to attend the funeral of a
relative other than a member of the immediate family. This leave shall be limited to the funeral of brothers-
in-law, sisters-in-law, aunt, uncle, grandparents, step-grandparents, current grandparent-in-law,
grandchildren, niece, or nephew. Funeral/Bereavement Leave for “other family members” requires the
substitution of PTO or Extend Leave if additional time is needed.
3. County Employees
Each employee shall receive four (4) hours off with pay to attend the funeral of a County employee or a
retired County employee, at the discretion of the Department Head. The County shall have the discretion to
limit the number of employees off in cases of emergency.
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Discussion held. Motion by Dieck, second by Balcerzak to approve the proposed changes to the Employee
Handbook: Funeral Leave Request Policy, as noted in the minutes. All ayes, motion carried.

Employee Handbook Review by Supervisors: Committee Chairman McDougal is requesting the Committee
review the Employee Handbook monthly, in sections, bringing discussion to each meeting until the Handbook is
reviewed by the Personnel Committee. Discussion on employee involvement in the review of the Handbook.
This agenda item will be on the April and consecutive agendas until complete.

Staffing Status Update: H/R Generalist Dulmes reviewed the Staffing Status Report, noting the current
vacancies, and 8 positions, either accepting applications or in the interview process.

County Administrator Update: County Administrator Hilger stated that the 2024 Budget will be closed soon,
and noted that the County is in a good place regarding personnel, almost fully staffed countywide.

Next meeting date: April 16, 2025 at 4:00 p.m.

Adjourn the meeting: Motion by Poltrock, second by McDougal to adjourn the March 18, 2025, Personnel
Committee meeting at 5:30 p.m. All ayes, motion carried.

Minutes transcribed and submitted by:
Judy Nagel, County Clerk, Recording Secretary




