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  MEETING MINUTES 
Committee: Personnel   
Date:  Wednesday, December 2, 2020 
Time:  3:00 PM  
Location: County Board Room, lower level of the Safety Building.     
 

The following discussion was held by the Committee at the meeting detailed above:    
 

1. Meeting called to order at approximately 3:00 PM by Chairman Scupien. 
2. Roll call was conducted.   Chr. Scupien welcomed those in attendance. 
3. Pledge of Allegiance.  

At approximately 3:05 PM Open the Public Hearing on Ordinance #7-2020:    
1.065 Cutoff Reception Time for Filing and Recording Documents 

1.  Review and discuss Ordinance:   Chairman Scupien opened the public hearing.   Clerk Nagel read the Ordinance: 1.065 
CUTOFF RECEPTION TIME FOR FILING AND RECORDING DOCUMENTS(1) The cutoff reception time for the filing and recording 
of documents in the Register of Deeds Office shall be 3:30 p.m. (CST) during any official business day upon which the Office is 
open to the public, in order to complete the processing, recording and indexing of such documents to conform to the day of 
reception.   For all other purposes, the office shall remain open to the public until the normal posted office hours on all official 
business days. 

EFFECTIVE DATE.  This Ordinance shall take effect upon passage and publication or posting. 

 
2.  Close Public Hearing:  Motion by Curler, second by Fischer to close the Public Hearing.  All ayes, motion carried.   
 

4.  Action take on discussion of Public Hearing regarding Ordinance #7-2020:  Motion by Fischer, second by Curler to 
forward Ordinance #7-2020 to County Board for approval and adoption.   All ayes, motion carried. 

5.  Approve previous meeting minutes of November 4, 2020 Personnel Committee Meeting.  Motion by Fischer, second 
by Curler to approve the previous meeting minutes of November 4, 2020.   All ayes, motion carried. 
 

6. Public comment on agenda items, and consideration of requests for items to be added to future meeting agendas. 
No public comment. 

 

PERSONNEL COMMITTEE 

Name Role Status 

Don Scupien  Chair Present  

Sandy Fischer Member Present 

Carol Feller Gottard  Member Present   

Doug Curler Member Present 

Arlene Bonacci Member Present  

Non- Committee Members Present 

Name Interest Name Interest  

Robin Stowe Corporation Counsel  Reinhardt Balcerzak  Supervisor  

Mark Westen Sheriff Duane Haakenson Zoning Administrator 

Chet Haatvedt Register of Deeds Ron Barger   DSS/Health Director  

Jen Carson  Admin. Assistant Corp. Counsel Judy Nagel County Clerk/Recording Secretary  
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7. Discuss with action Interim COVID-19 hours of work and leave of absence policy:   Stowe discussed that COVID has 

the ability to affect all Departments in the County.   The purpose of the Interim Policy is intended to provide 
Department Heads with a greater flexibility in addressing service and staffing needs in their respective departments.   
Motion by Fischer, second by Feller Gottard to approve this Interim COVID Policy regarding Work Schedules and Leaves 
of Absence, effective December 2, 2020.   All ayes, motion carried.    

 
8. Set dates for 2021 Holiday Schedule:   Stowe discussed the floating holiday, could be set as a full day or two half days 

to be used on New Years Day and/or Good Friday.    Motion by Bonacci, second by Fischer to approve the holiday listed 
below.   All ayes, motion carried.   

2021 Holiday Schedule 
New Year’s Day - Friday, January 1, 2021 

Good Friday – ½ day (floating holiday) Friday, April 2, 2021  

Memorial Day - Monday, May 31, 2021 

Fourth of July (observed) – Monday, July 5, 2021  

Labor Day – Monday, September 6, 2021  

Thanksgiving Day – Thursday, November 25, 2021  

Day after Thanksgiving – Friday, November 26, 2021  

Christmas Eve – Friday, December 24, 2021 

Christmas Day (observed) – Monday, December 27, 2021New Year’s Eve – ½ day (Floating Holiday) Friday, December 

31, 2021 

**Highway Department will continue to work a full day on New Year’s Eve Day and take off the full day of Good 
Friday. 

9. Update on Health Insurance from Cottingham and Butler:   
a) Address the grandfather of health insurance benefits for a part-time employee:   Stowe discussed the 

grandfathered employee, the eligibility requirements to define employee as full-time and part-time.   
Clarification for grandfather when a part-time employee is no longer eligible:   part-time meets eligibility for 
full-time, the employee is no longer employed with Langlade County in a permanent position and the part-
time employee loses coverage under the County’s plan.   Motion by Feller Gottard, second by Curler to 
approve the clarification in the grandfathering of health insurance benefits for part-time employees.   All ayes, 
motion carried.    

b) Review 2021 enrollments:   Stowe discussed the 2021 Plan Changes – Financial Impact presented by 
Cottingham & Butler report.   Information only. 

 
10.  Proposed Employee Handbook Changes:  

a) PTO Accrual Handbook change:   Stowe explained the formula for determining PTO benefits, as shown in the 
Employee Handbook.   Motion by Fischer, second by Bonacci to determine maximum PTO Accrual is number 
of scheduled hours per week x 7 equals maximum number of PTO bank hours.   All ayes, motion carried.   This 
change will be added to the Employee Handbook.    

b) Approve Change in Status Form:   Stowe reviewed the Langlade County New Hire/Transfer/Salary 
change/Termination Form with the Committee, stating that once this form is completed by the Department 
Head, it is turned over to Human Resources and Finance Department.   Chairman Scupien would like a 
signature line at the bottom for the Finance Department.    

c) Part-Time and Casual Employees eligibility for benefits:   Stowe provided proposed revisions to the Employee 
Handbook regarding Benefit Eligibility, making the necessary changes to reflect the current policy.   Motion 
by Curler, second by Scupien to approve the proposed revisions and update the Employee Handbook with 
such changes.   All ayes, motion carried. 

11.  Discuss the Langlade County Human Resources Generalist/Payroll Specialist and establish a Payroll 
Specialist/Human Resources Generalist position to be filled internally:   Stowe explained the HR Team discussions 
and weekly meetings due to the vacancy of the HR Director position.   Discussion on cross-training for HR needs and 
Payroll backup.   Motion by Feller Gottard, second by Curler to forward these job descriptions to the County Board.    
All ayes, except Bonacci nay, motion carried.    
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12. Review policy options for addressing substantial changes to job duties (compensation for temporary and permanent 

work assignments):   Stowe distributed a draft policy for compensation for additional duties, where there would be a 
substantial change in job duties, performing work that is compensated in the form of higher pay, with such job changes 
greater than 60 days but less than 6 months.    Stowe reviewed the current Employee Handbook regarding temporary 
work assignments, noting that a defined source of funding for the additional compensation request and an objective 
process to merit the change.   Information only. 

  
Motion by Bonacci, second by Curler to excuse Fischer at 4:15 p.m.   All ayes, motion carried. 
 

13. Update on casual employment policies; wages and benefits for casual employees:   Stowe discussed what is a casual 
employee, the process to establish a casual employee position, limits to benefits, how to increase hours of casual 
employees and process to adjust the wages for casual employees.   Stowe proposed two options to make change to 
the current casual employee policy.   Discussion on the funding, giving the Department Head latitude regarding casual 
employees within their department.   Motion by Curler, second by Feller Gottard to adopt the proposed new casual 
employee policy with the primary focus on the annual funding, effective January 1, 2021, subject to the County Board 
Revisions.   All ayes, motion carried.     

14. Update on Current Recruitment(s), If any.  No new recruitments to report. 
 

15. Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters contained within 
the Director’s report, it may be necessary to discuss certain parts of the Director’s report in closed session.)   

A. Review status of personnel investigation, in any.  

B. Review status of changes in employment status (new hires, promotions, resignation, etc.), if any. 

C. Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in any.   Stowe 

advised that if complaints do come into the office, some are service related, HR Team related and those are 

documented and put on file.    

 

16.  At approximately 4:00 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f), Wis. Stats., to 
review employment, promotion, compensation or performance evaluation data of any public employee over which 
the governmental body has jurisdiction or exercises responsibility; and/or to review financial, medical, social or 
personnel histories of specific persons, which if discussed in public, would be likely to have a substantial adverse 
effect upon the reputation of any person referred to in such histories or data; continuation of Human Resources 
Director’s report, to review staff management planning discussions:    Motion by Bonacci, second by Feller Gottard 
to move into closed session at 4:45 p.m.   Voice vote to move into closed session: Chairman Scupien, aye; Feller Gottard, 
aye; Bonacci, aye; Curler, aye.  The Committee commenced into closed session at 4:45 PM.   Those remaining in closed 
session:   Balcerzak, Stowe, Barger, Westen and Nagel.    

17. At approximately 4:15 p.m., return to open session with possible action taken on any matters discussed in closed 
session.  Motion by Curler, second by Bonacci to move into open session at 5:20 p.m. All ayes, motion carried. Action 
taken:   Motion by Curler, second by Feller Gottard to proceed as to what was discussed in closed session regarding 
personnel and motion to give Stow permission to extend unpaid leave to an employee until February 4, 2021.   All ayes, 
motion carried.     

18. Set date for next meeting:  Wednesday, January 6, 2021 at 3:00 p.m.   
 

19. Adjourn the Meeting. Motion by Bonacci, second by Curler to adjourn the meeting at 5:25 p.m. all ayes, motion carried.   
 

Minutes transcribed and submittedi  by: 
Judy Nagel 
County Clerk/Recording Secretary  

 

                                                 


