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  MEETING MINUTES 

Committee: PERSONNEL & HEALTH INSURANCE TRUSTEE COMMITTEE   
Date:  December 16, 2025 
Time:  2:30 PM 
Location: County Board Room, Lower Level of the Safety Building 
The following discussion was held by the Committee at the meeting detailed above:    

As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting.   

1. Meeting called to order at 2:30 PM by Chair Poltrock.   
2. Conduct Roll Call:   

3. Please silence all cell phones. 
4. Recite the Pledge of Allegiance. 
5. Approve/amend the minutes of the Personnel Committee Meeting of November 18, 2025:  Motion by Curler, 

second by Medo, to approve the Personnel Committee Meeting Minutes of November 18, 2025.   All ayes, motion 
carried.    

   6. Discuss Emergency Authorization Approval: 

• Stop Loss Renewal:  H/R Generalist Dulmes discussed the time-sensitive request for Stop Loss Renewal.  
Dulmes discussed the three options provided by our Insurance Consultants, noting that each option has an 
increase in our Stop Loss Renewal.  Dulmes reported that the option selected in the Emergency Authorization 
has an increase of $154,000, a new provider, with the same limits.   Discussion on Stop Loss, overall cost of 
our Self-Funded Health Insurance, and insurance information that should be ready at budget time for the 
Board to approve. 

• Medical/Pharmacy Plan Update – Diabetic CGM Enhancement:  H/R Generalist Dulmes discussed the Diabetic 
CGM that was being covered by the Medical Plan and not the Pharmacy Plan, noting that if the CGM were on 
the Pharmacy Plan, the County would have better control, and rebates would come back to the County.   The 
Emergency Authorization included SGM and DIDD to be put on the Pharmacy Plan for 2026, with no impact 
to Employees.   
Motion by Haatvedt, second by Medo, to note that the Personnel/Health Insurance Committee is aware and 
concurs with the approval of the Stop Loss Renewal and the Medical/Pharmacy Plan Diabetic CGM 
Enhancement.  All ayes, motion carried.  Discussion held on plan design changes, communicating the changes 
to the employees, and changes to the County prior to open enrollment. 
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7. Discuss the refilling of the Office Manager Position at Forestry, Parks, and Recreation Department:  Finance 

Director Ginter shared with the Committee notes from a recent meeting with the Forestry Office Staff and the 
Maintenance Director, noting the agreed-upon tasks that the Finance Department would be taking over 
permanently, which were currently being done by the Forestry Office Manager.   The parties agreed that the 
transition to take place in January 2026.   Ginter listed the duties that the Finance Department would be 
assuming:  Maintenance Equipment and Supply Inventory and Ordering; Tracking Maintenance Capital Projects; 
and Invoicing and Receipting of Maintenance duties from Fairgrounds; Coordination of all Contracts for Services 
of Cleaning and Garbage; Winter Storage.   Ginter noted that the Keys and Key Fob are being handled by 
Maintenance, with the possibility of changing that as time goes on.   Corporation Counsel Stowe noted that this 
agenda item is here as vacant, budgeted positions are required to go before the Personnel Committee and the 
Oversight Committee (Forestry, Parks and Rec Co.).  Forest Administrator Murray discussed critical parts of the 
Office Manager that are not in maintenance.    Motion by Haatvedt, second by Poltrock, to delay the refilling of 
the Office Manager Position at the Forestry, Parks and Recreation Department until a review of the job 
description, job duties, and obtaining data on the review.   Voice vote:  3 ayes:  Poltrock, Haatvedt, and Medo; 2 
nays: Curler and Balcerzak.  The refilling of the Office Manager Position at Forestry, Parks, and Recreation is now 
on hold.  Discussion on the Job Description for this position.   

8. Review the Resolutions that established the H/R Generalist and the Payroll Specialist Positions.  Review the Job 
Descriptions for both H/R Generalist and Payroll Specialist.  This review is intended to explore what level of 
backup that exists between the two positions.  Removed from the Agenda. 

9. Discuss establishment of tentative comp ranges for positions that are not represented on a current comp plan,       
including but not limited to Health Director/Health Officer; CSA Director; HR Director.  Including compensation 
offer for promotions based upon placement on the tentative compensation range for the position:  Corporation 
Counsel Stowe discussed the 2026 approved Budget, funding the positions of Health Director/Health Officer, CSA 
Director, and HR Director, and now the County is ready to fill those positions.   Stowe discussed the lack of 
current compensation rules, compensation is negotiable, and internal promotions that afford the employee an 
increase.   Discussion on rolling forward the Carlson Dettmann Plan, compensation classifications, compensation 
ranges, and using 14 County comparable data.   Finance Director Ginter stated that the Carlson Dettmann Plan 
rolled forward is not sustainable for the County.   Haatvedt motions, Poltrock seconds, to use the range provided 
by H/R Generalist, and allow negotiations for up to a 5% increase from the current salary.   All ayes, motion 
carried.   Discussion on the HR Salary and the budget for HR.  Motion by Haatvedt, second by Poltrock, to 
establish a range for the HR Director, $81,660.80 to $98,883.20, not going to the full 2026 budgeted amount.   All 
ayes, motion carried.   Haatvedt requests more information on the range and classification for the Child Support 
Director and brings this information back to the Committee.     

10. Discuss referral from Social Services Committee and last month’s Personnel Committee Meeting Minutes:  
Report back to Personnel Committee on an established stipend, retro to November 1, 2025, for CPS Supervisor 
Bricko:  Discussion on the referral.   H/R Generalist Dulmes discussed the pay scale formula with the Committee, 
noting the stipend came to $320 per week.   Motion by Haatvedt, second by Balcerzak, to authorize a stipend at 
25% of the current Youth Justice Salary, $320, retro to November 1, 2025, and stay in place no longer than 
November 1, 2028.   

    11. Staffing Status Update:   H/R Generalist Dulmes provided the Committee with a handout.   Discussion held.  
    12. Benefit Suggestions from Employee Work Group, continuation: 

HSA Match:  Discussion on the pre-tax direct deposit contribution.   Motion by Haatvedt, second by Medo, to 
not consider the HSA Match. All ayes, motion carried.   
Gym Reimbursement:  Discussion on monitoring the reimbursement.   Currently, there are 10 employees who 
use the gym membership reimbursement.   Motion by Haatvedt, second by Balcerzak, to not expand the 
current offering.   All ayes, motion carried. 
Spousal Surcharge:  Karen Marten addressed the Committee, requesting that the County remove the spousal 
surcharge.   Discussion held.   Motion by Haatvedt to deny the request to remove the spousal surcharge.   
Motion dies due to a lack of a second.   Medo requests more information on the spousal surcharge.  
Remove the date for Cash Opt out in Lieu of County Insurance:  H/R Generalist Dulmes noted that currently 18 
employees receive $3000 per year for not enrolling in the County Insurance, implemented in October 2021, and 
11 employees who do not receive the cash opt out due to the hiring date.   Motion by Haatvedt, second by 
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Medo, to bring this policy back to the Committee for review to continue or eliminate the policy.   All ayes, 
motion carried.   
Benefit Guide Medical Plan Opt-Out Benefit:  This will be brought back to the Committee for further review. 
Serve You/Amazon Pharmacy:  Discussion on the mail-order use of pharmaceuticals.   Motion by Haatvedt, 
second by Poltrock, to continue with the mail order, Serve You/Amazon Pharmacy.   All ayes, motion carried.    
Cost Savings for Employee Premiums for the Use of Anovia:    Discussion on this benefit, as the employee who 
uses Anovia does not have to use the County’s Insurance.   Motion by Haatvedt, second by Medo, to not 
consider any changes to the Use of Anovia for Employee Health Insurance Premiums.   All ayes, motion carried. 

   13.  H/R Generalist Report:  H/R Generalist Dulmes discussed the laser claims, which are going well. 
       Worker’s Comp Rating:   H/R Generalist Dulmes discussed the County’s Workers Compensation report from 

December 2025, noting that the Mod Factor has increased, mainly due to an increase in lag time, which is the 
time it takes to report a W/C claim.   Dulmes noted that if the Mod Factor increases, so does the premium for 
W/C increase.   Discussion on every W/C Claim seeking immediate medical attention.  No action, information 
only.  

14. Employee Handbook Review by Personnel Committee, Pages 36-50:  No action.  Committee Chair Poltrock noted 
that there may need to be a special Personnel Committee meeting to complete the review of the Employee 
Handbook.   

15.  At approximately 4:30 p.m., consider moving into closed session pursuant to 19.85(1)(c), considering 
employment, promotion, compensation, or performance evaluation data of any public employee over which 
the governmental body has jurisdiction or exercises responsibility to discuss terms of offer of employment for 
the HR Director.   Corporation Counsel Stowe discussed with the Committee the need for the Committee to move 
into closed session regarding the offer of employment for the HR Director.   Motion by Medo, second by Haatvedt 
to move into closed session at 4:30 p.m.  Voice vote:   Medo, aye; Haatvedt, aye; Poltrock, aye; Curler, aye; and 
Balcerzak, aye.   The Committee moved into closed session.  Committee Chairman Poltrock approved Stowe, 
Widder, and Clerk Nagel to remain in closed session with the Committee.   The candidate was via Teams.      

16.  At approximately 4:45 p.m., return to open session with possible action on any matters discussed in closed 
session:  Motion by Medo, second by Haatvedt, to return to open session at 5:00 p.m.   Motion by Haatvedt, 
second by Poltrock, to adopt the action discussed in closed session regarding the position of HR Director.   All 
ayes, motion carried.    

   17.  Next Meeting Date:  January 20, 2026, at 2:30 p.m. in the County Board Room. 
   18. Adjourn the meeting:   Motion by Medo, second by Haatvedt, to adjourn the December 16, 2025, Personnel  
Committee meeting at 5:01 p.m.  All ayes, motion carried. 

 
 

Minutes transcribed and submitted by: 
Judy Nagel, County Clerk, Recording Secretary 


