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  MEETING MINUTES 

Committee: Personnel   
Date:  Thursday, December 5, 2019   
Time:  1:30 p.m.    
Location: Wolf River Room, Resource Center    
 

The following discussion was held by the Committee at the meeting detailed above:    
 

1. Meeting called to order at approximately 1:30 p.m.  

2. Roll call was conducted.  
3. Pledge of Allegiance.  

4. Approve previous meeting minutes of November 7, 2019 Personnel Committee and October 16, 2019 Joint 
Personnel and Health Insurance Trustee Committee Minutes. Motion by Bonacci, second by Hurlbert to approve 
the previous meeting minutes of November 7, 2019 and October 16, 2019. All ayes, motion carried.   

5. Public comment on agenda items, and consideration of requests for items to be added to future meeting 
agendas.  None  
 

6. Review Monthly Departmental Budgets presented to the Committee. None  
 

7. Update from Register in Probate/Clerk of Juvenile Court on CHIPS Case Cost Summary and Case Outline. Mayr 
presented the Committee with a written update on a pending CHIPS Case. The Committee reviewed the written 
report, asking for Mayr to bring this item back to the Committee once more solid numbers on the expenses are 
available. Information only.  
 

8. Discuss with possible action, Ag & Extension closed to the public December 2-December 8, 2019 due to office 
relocation. Ratify Chairman Nonnenmacher’s decision approving the Ag & Extension closure to the public 
December 2-Decmeber 8, 2019 due to officer relocation. Motion by Pennington, second by Hurlbert to approve 
the closure of the Ag & Extension office to the public for office relocation. All ayes, motion carried.  
 

PERSONNEL COMMITTEE 

Name Role Status 

Doug Nonnenmacher Chair Present  

Pete Pennington Member Present 

Richard H.  Hurlbert Member Present  

Sandy Fischer  Member Present 

Arlene Bonacci Member Present  

Non- Committee Members Present 

Name Interest Name Interest  

Tina Ver Hagen  H.R. Director  Becky Rank  Deputy County Clerk/Rec. Secretary  

Becky McPhail  Child Support  Duane Haakenson Zoning Administrator  

Robin Stowe Corporation Counsel    
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9. At approximately 1:50 p.m. consider moving into closed session pursuant to Section 19.85(1)(e), Wis. Stats., 
deliberating or negotiating the purchasing of public property, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session, compensation 
strategy to recruit and maintain employees. Discussed during agenda item #17.  
 

10. At approximately 2:30 p.m., return to open session with possible action taken on any matters discussed in 
closed session. Not used  
 

11. Discuss with possible action approval of RS#64-2019 Adopt New Employee Compensation Plan Effective 
January 1, 2020. Committee reviewed Resolution #64-2019. Motion by Fischer, second by Hurlbert to approve 
Resolution #64-2019. All ayes, except Nonnenmacher, Bonacci and Pennington, nay. Motion failed 2-3. Fischer 
and Hurlbert would like to sponsor this resolution at County Board.  
 

12. Discuss with possible action implementing an American with Disabilities Act (ADA) Form for requests for Work 
Place Accommodations. Ver Hagen and Stowe would like direction from the Committee on how each department 
should handle requests from employees for equipment accommodations. Stowe read an email from Nate Heuss 
on his concerns that a policy be used for employee wellness and not just ADA. Supervisor Bonacci asked that all 
equipment be trial basis before the department purchases. Supervisor Pennington would like a “not to exceed” 
dollar amount on all equipment purchased and must be in the department budget. Stowe stated that all 
departments will have to follow the County’s Purchasing Policy. The Committee asked that Ver Hagen and Stowe 
work on a policy and bring it back to the Committee for review.  
 
Stowe stated the Child Support agency would like the Committee approval to purchase two stand-up desks 
before the end of the year. McPhail stated the two employees are currently using the stand-up desks on a trial 
bases and she would like the Committee approval to purchase this equipment before the end of the year because 
she has the funds in the Child Support budget. The Committee verbally approved the purchase of two stand-up 
desks for the Child Support Agency with funding coming from the Child Support budget.  
 

13. Discuss with possible action, proposed Employee Handbook Language:  
• Discuss with possible action to change language relating to Health Insurance for part-time 

employees. Ver Hagen stated per the Employee Handbook any employee working over 17.5 
hours per week or more qualify for Langlade County Health Insurance Benefits. Ver Hagen 
would like the policy to follow the Affordable Health Care Act which states all employees 
must work 30 hours or more to qualify for health insurance. Ver Hagen stated if the 
Committee approves the change to the policy it would affect two current employees who 
take the County’s Insurance Plan but do not work over 30 hours per week. Ver Hagen asked 
the Committee for direction on what action should be done with these two employees. The 
Committee discussed. Motion by Hurlbert second by Bonacci to grant approval to 
grandfather the two part-time employees into the Langlade County Health Insurance 
Benefits and change the current policy to follow the Affordable Health Care Act. All ayes, 
motion carried.  

• Discuss with possible action Uniform allowance for Emergency Dispatcher. Ver Hagen 
stated that the dispatch center is no longer visible to the public and would like to change 
the Uniform allowance for Emergency Dispatcher as they no longer need to wear uniforms 
but must follow the County dress code. Motion by Pennington, second by Bonacci effective 
January 1, 2020 to disallow uniform allowance for Emergency Dispatchers. All ayes, motion 
carried.   

 
14. Review and Revise Personnel Policy, If any.  
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• Review the IT Purchasing Policy. At the Thursday, November 7, 2019 Personnel Committee Meeting the 
Committee acted on the IT Purchasing Policy. Stowe stated that since this is a Finance Policy and not a 
Personnel Policy the Personnel Committee can not take any action to change the policy. Motion by 
Pennington, second by Fischer to reconsider the action taken at the Thursday, November 7, 2019 
Personnel Meeting on the IT Purchasing Policy and to follow the Job Performance Management & 
Disciplinary Policy. All ayes, motion carried.  

15. Update on current Recruitment, if any:  Ver Hagen updated the Committee on ongoing and current recruitments.  

Ver Hagen stated Highway worker interviews are set, creating an eligibility list. Shop Manager interviews are set 

for internal candidates. Correction Officer interviews are set. Information only.  

16. Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters contained 

within the Director’s report, it may be necessary to discuss certain parts of the Director’s report in closed 

session.)   

• Review status of personnel investigation, in any.  

• Review status of changes in employment status (new hires, promotions, resignation, etc.), if any. 

• Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in any.  

 

17.  At approximately 2:40 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f), Wis. Stats., 
to review employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility; and/or to review financial, 
medical, social or personnel histories of specific persons, which if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to in such histories or data; 
continuation of Human Resources Director’s report. Motion by Pennington, second by Bonacci to move into 
closed session. Chairman Nonnenmacher, aye; Pennington, aye; Hurlbert, aye; Bonacci, aye; Fischer, aye. The 
Committee commenced into closed session at 2:14 p.m.   
 

18. At approximately 2:50 p.m., return to open session with possible action taken on any matters discussed in 
closed session.  Motion by Pennington, second by Hurlbert to move back into open session at 3:14 p.m. All ayes, 
motion carried.  

Motion by Pennington, second by Bonacci to move the IT Employee to 37.5 hours per week. All ayes, motion 
carried.  

Motion by Pennington, second by Hurlbert to approve action discussed in closed session regarding labor claim. 
All ayes, motion carried.  

19. Set date for next meeting:  January 6, 2020 at 1:30 p.m. in the Wolf River Room, Resource Center.  
 

20. Adjourn the Meeting. Motion by Pennington, second by Hurlbert to adjourn the meeting at 3:17 p.m. All ayes, 
motion carried.  
 

Minutes transcribed and submittedi  by: 
Becky Rank, 
Recording Secretary  

 

                                                 


