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MEETING MINUTES

Committee: Personnel
Date: Thursday, November 9, 2017
Time: 9:00 a.m.
Location: Resource Center- Wolf River Room

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at 9:00 a.m.

2. Roll call was conducted.

Name Role Status

Doug Nonnenmacher Chair Present

Pete Pennington Member Present

Richard H. Hurlbert Member Present

James Jansen Member Present

Arlene Bonacci Member Present

Name Interest Name Interest

Alisha Resch Human Resource Director Carlene Nagel Finance Director
Marilyn Baraniak Clerk of Court Dave Solin County Board Chairman
Becky Rank Deputy County Clerk

3. Pledge of Allegiance.

4. Approve previous meeting minutes of October 5, 2017 and October 18, 2017 Personnel Committee
Meetings. Motion by Pennington, second by Jansen to approve the October 5 and October 18, 2017
Personnel minutes. All ayes, motion carried.

5. Public comment on agenda items, and consideration of requests for items to be added to future
meeting agendas. None

6. Review and approve Resolution regarding Collective Bargaining Contract. Alisha Resch, Human Resource
Director stated that both parties have agreed on a Collective Bargaining Contract with a Resolution
prepared to go to County Board. Motion by Pennington, second by Hurlbert to forward the Collective
Bargaining Contract Resolution onto the November County Board. All ayes, motion carried.

7. Review and set Holiday schedule for 2018 Calendar Year. The schedule for the office closures for the
2018 holidays are as followed.
e New Year’s Day- Monday, January 1, 2018
e Memorial Day- Monday, May 28, 2018
e Fourth of July- Wednesday, July 4, 2018
e Labor Day- Monday, September 3, 2018




10.

11.

12.
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e Thanksgiving Day- Thursday, November 22, 2018

e Day after Thanksgiving- Friday, November 23, 2018

e Christmas Eve- Monday, December 24, 2018

e Christmas Day- Tuesday, December 25, 2018

e Floating Holiday- Monday, December 31, 2018 (New Years Eve)

Motion by Hurlbert, second by Jansen to approve the 2018 holiday office closures. All ayes, motion
carried.

Update on UW Extension future recruiting. Resch stated that the UW Extension Office will be working on
the reorganization of the 4-H Program Assistant and the UWEX Program Assistant positions. The Ag &
Extension Committee will be discussing this further. Information only.

Update on Highway future recruiting.  Carlene Nagel, Finance Director and Resch stated that Crystal
Wells has resigned at the Highway Department. Nagel and the Finance Department have been working on
covering the financial needs of the Highway Department. Nagel will complete a work needs study to
determine the office needs at the Highway Department. Information only.

Review and revise Personnel Policies, if any. None

Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters
contained within the Director’s report, it may be necessary to discuss certain parts of the Director’s
report in closed session.) Resch gave an overview of the current recruitments:

e 2-Sheriff Deputy Positions, interviews will be held on November 27 & 28.
e 1-Dispatcher, accepting applications
e 1-Highway Office, work study needs
e 1-UW Extension office, re-organization
Resch stated that countywide open enrollment was held on October 26 & 27, 2017 for all employees

regarding health benefits. Information only

At approximately 9:45 a.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f), Wis.
Stats., to review employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility; and/or to
review financial, medical, social or personnel histories of specific persons, which if discussed in public,
would be likely to have a substantial adverse effect upon the reputation of any person referred to in
such histories or data; continuation of Human Resources Director’s report.

Motion by Pennington, second by Bonacci to move into closed session. Chairman Nonnenmacher, aye;
Hurlbert, aye; Jansen, aye; Pennington, aye; Bonacci, aye. The Committee commenced to closed session

at 9:37 a.m.

Chairman Nonnenmacher asked the room to be cleared.
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13. At approximately 10:45 a.m., return to open session with possible action taken on any matters
discussed in closed session.

Motion by Pennington, second by Hurlbert to return to open session at 10:25 a.m. All ayes, motion
carried.

Motion by Pennington, second by Bonacci to approve the Human Resource Director to advertise to refill
the vacant HR Assistant position as full-time, non-exempt position. All ayes, Nonnenmacher, nay; motion
carried.

Motion by Pennington, second by Bonacci to refer a request to the Public Property Committee to review
the space needs of the Human Resources Department. All ayes, motion carried.

14. Set date for next meeting: Thursday, December 7, 2017 at 9:00 a.m., Resource Center, Wolf River Room.

15. Adjourn the Meeting. Motion by Hurlbert, second by Jansen to adjourn at 10:37 a.m. All ayes, motion
carried.

Minutes transcribed and submitted' by:
Becky Rank,
Recording Secretary




