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  MEETING MINUTES 

Committee: Personnel   
Date:  Thursday, October 5, 2017    
Time:  8:30 a.m. 
Location: Courthouse-Room 203 

 
The following discussion was held by the Committee at the meeting detailed above:    
 

1. Meeting called to order at 8:30 a.m.  

2. Roll call was conducted. 

3. Pledge of Allegiance.  
 

4. Approve previous meeting minute of September 7, 2017 Personnel Committee Meeting. Motion by 
Jansen, second by Bonacci approve the minutes of September 7, 2017. All ayes, motion carried.  

5. Public comment on agenda items, and consideration of requests for items to be added to future 
meeting agendas.  
 

6. Consider referral from Executive Committee to change oversight of District Attorney from Personnel 
Committee to Public Safety Committee.  Motion by Hurlbert, second by Bonacci to approve the change of 
oversight of the District Attorney’s office from the Personnel Committee to the Public Safety Committee. 
All ayes, except Nonnenmacher and Pennington, nay (3-2), motion carried.  
 

7. Update on County Employee Badges. Alisha Resch, Human Resource Director, stated that the HR office 
will be creating all new employee badges, along with the Sheriff's Department. These badges will match 
the badges of public servant employees. The funding for the badges will come from an Emergency 
Management grant or the department budget. Cost of each badge is estimated at $1.00 each.  Information 
only. 
 

PERSONNEL COMMITTEE 

Name Role Status 

Doug Nonnenmacher Chair Present  

Pete Pennington Member Present 

Richard H.  Hurlbert Member Present 

James  Jansen Member Present 

Arlene Bonacci Member Present  

Non- Committee Members Present 

Name Interest Name Interest 

Ron Barger Health/Social Services Alisha Resch  Human Resource  

Marilyn Baraniak  Clerk of Court Dave Solin County Board Chairman 

Ron Nye  Supervisor Becky Rank Deputy County Clerk  

Carlene Nagel  Finance Director    
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8. Discuss collective bargaining roles and responsibilities. Resch stated that she has been in collaboration 

with the Sheriff on the collective bargaining and will move forward with the set up of that meeting. 
Information only.  
 

9. Discuss roles of Chairman, Personnel Committee, Administrative Coordinator/Corporation Counsel, 
Human Resources.  Robin Stowe, Corporation Counsel, reviewed the authority and roles of the Chairman, 
Personnel Committee, Administrative Coordinator/Corp Counsel and Human Resource. Stowe gave the 
history of how the authority was delegated throughout the years.   Information only.  

 
10. Review and revise Personnel Policies, if any.  

a. Hourly worker out of office policy/electronic use. Discussion was held on hourly employees 

working from home and the need for a policy to clarify this.  Resch will reach out to other counties 

to see what their policies entail. No action taken. 

 

b. PTO to Extended Leave Bank Cap Policy. Resch discussed the current policy. The current policy 

stated that employees, who wish to transfer up to 100 PTO hours to their extended leave bank, 

must complete a PTO distribution form by June 30th or November 30th with a maximum of 960 

hours accumulated. Resch stated that she was informed of a couple situations that have come up 

where employees are asking for an exception. Discussion was held on if an employee would be 

allowed to transfer more than 100 hours of PTO to the extended leave bank or to go over the 960 

hour cap. Resch will work on this policy and bring it back to Personnel. No action taken 

11. Human Resources Director’s Report.  (Explanatory Note:  Given the nature of the personnel matters 
contained within the Director’s report, it may be necessary to discuss certain parts of the Director’s 
report in closed session.)  Resch gave the Committee an overview of the recent recruitments and hires of 
Langlade County, stating that Sarah Evanson has been taking on more work and is doing very well. Resch 
stated the HR Department is very busy and looking forward to open-enrollment for health care planning 
along with adding a dental plan from Horton Group, collective Bargaining with the Sheriff’s Department 
and other recruitments as follows.  

 1 Deputy Recruiting starting 

 2 Deputy Onboarding 

 1- recruitment for dispatchers, interviews will be held on October 14, 2017 

 1-Mechanic for the Highway Department, interviews will be held on October 12, 2017 

 Re-organization with the Ag & Extension office.  

12. Discuss Comp Time and Lunch Breaks. Resch has received multiple emails regarding the comp time and 
lunch breaks. The Department Heads, as of now, monitor and authorize all comp time for employees 
under their department.  Marilyn Baraniak, Clerk of Courts, stated that she would like the comp and break 
time left as is.  The Committee would like to discuss comp time and lunch breaks further in closed session. 
No action taken at this time. 
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13. At approximately 9:45 a.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f), Wis. 

Stats., to review employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility; and/or to 
review financial, medical, social or personnel histories of specific persons, which if discussed in public, 
would be likely to have a substantial adverse effect upon the reputation of any person referred to in 
such histories or data; continuation of Human Resources Director’s report.  
 
Motion by Bonacci, second by Pennington to move into closed session. Chairman Nonnenmacher, aye; 
Hurlbert, aye; Jansen, aye; Pennington, aye; Bonacci, aye.  The Committee commenced to closed session 
at 9:10 a.m. 

 
 Chairman Nonnenmacher allowed Resch and Supervisor Nye to remain in closed session.  
 

14. At approximately 10:45 a.m., return to open session with possible action taken on any matters 

discussed in closed session.  

Motion by Hurlbert, second by Pennington to return to open session at 11:08 a.m. All ayes, motion 
carried.  
 
Motion by Pennington, second by Jansen to authorize Human Resources to inform Department Heads 
giving the recommendation from the Committee on comp time and lunch breaks. All ayes, motion carried.  
 
 Motion by Pennington, second Jansen by to authorize HR not to offer AFLAC Dental Plan. All ayes, motion 
carried.   

 
15. Set date for next meeting: Thursday, November 9, 2017 at 9:00 a.m., Resource Center, Wolf River Room  

 
16. Adjourn the Meeting. Motion by Hurlbert, second by Pennington to adjourn the meeting at 11:38 a.m.  

 
Minutes transcribed and submittedi  by: 
Becky Rank, 
Recording Secretary  

                                                 
 


