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  MEETING MINUTES 

Committee: Personnel   
Date:  Thursday, October 3, 2019    
Time:  1:30 p.m.    
Location: Wolf River Room, Resource Center    
 

The following discussion was held by the Committee at the meeting detailed above:    
 

1. Meeting called to order at approximately 1:30 p.m.  

2. Roll call was conducted.  
3. Pledge of Allegiance.  

4. Approve previous meeting minutes of September 5, 2019 Personnel Committee Meeting.   Motion by Hurlbert, 
second by Pennington to approve the previous meeting minutes of September 5, 2019. All ayes, motion carried.  

5. Public comment on agenda items, and consideration of requests for items to be added to future meeting 
agendas.  None  
 

6. Review Monthly Departmental Budgets presented to the Committee. None  
 

7. Review RFP’s for Health Insurance and charges in the design and/or administration of the current health plan 
for 2020.  Horton Group Representative Tim Deaton presented the Committee with a review of RFP’s for Health 
Insurance. Deaton discussed with the Committee Health Insurance RFP Respondent List, Executive Summary, 
Detailed Cost Comparison, RFP Scorecard, 2020 Renewal Projection, Historical Plan Changes 2016-2019 and 2020 
Plan Options with dollar savings calculated. Discussion held. The Committee would like to table this item to 
review material given bringing it back at a special meeting to be held October 16, 2019 at 3:00 p.m. Report is on 
file in the County Clerk’s office.  
 
Motion by Pennington, second by Hulbert to excuse Fischer at 2:52 p.m. All ayes, motion carried.   

PERSONNEL COMMITTEE 

Name Role Status 

Doug Nonnenmacher Chair Present  

Pete Pennington Member Present 

Richard H.  Hurlbert Member Present  

Sandy Fischer  Member Present 

Arlene Bonacci Member Absent  

Dave Solin  Standing in for Bonacci  Present  

Non- Committee Members Present 

Name Interest Name Interest  

Robin Stowe  Corporation Counsel  Becky Rank  Deputy County Clerk/Rec. Secretary  

Tina Ver Hagen  H.R. Director – By Phone  Pam Resch   Finance Director  

Mark Westen Sheriff Elizabeth Gebert District Attorney  

Ron Barger Health & Social Service Director  Tim Deaton  Horton Group  

Don Scupien  Supervisor    
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8. Discuss with possible action, proposed Employee Handbook Language 

 

• Increasing the prior of notice of termination of employment for management level employees to 4 
weeks.  Ver Hagen presented the Committee with a proposed wording change to the B-6 Termination 
of Employment Policy. Ver Hagen suggested adding the wording and/or Supervisor positions. The policy 
would read:   Employees are expected to provide the following notice of separation of employment in 
order to qualify for a pay-out of certain benefit accruals: two weeks for non-department heads; four 
weeks for department heads and/or Supervisor positions. Discussion held.  
 
Motion by Pennington, second by Solin to approve the wording change to B-6 Termination of 
Employment Policy. All ayes, motion carried.  
 

• New policy for reimbursement of training expenses (post offer of employment). Ver Hagen presented 
the Committee with suggested wording on Section O Educational Expense and Reimbursement Policy, 
Appendix B Educational Expense and Reimbursement Policy and Training Reimbursement Agreement 
(Post Offer of Employment). Ver Hagen suggested to add the wording:   The Employer may offer to 
provide certain training to the Employee where the Employer believes will enable the Employee to learn 
valuable skill. This training will be paid by the Employer after entering into a Training Reimbursement 
Agreement. Committee reviewed the three documents. Discussion held on the term of the agreement.  
The Committee suggested to leave the term to be determined based on the expense of the training.  
  
Motion by Hurlbert, second by Pennington to approve the suggested wording addition in section O. 
Educational Expense and Reimbursement and Appendix R. Educational Expense and Reimbursement 
Policy. To approve the Training Reimbursement Agreement with the change the term from 2 years to a 
duration to be decided by the oversite committee. All ayes, motion carried.  

 
9. Discuss with possible action, new CFS Lead Worker job description. Ver Hagen presented the Committee with 

a Lead Social Worker Position Description. Barger stated he would like the Committee to consider the creation 
of a Lead Social Worker Position. Barger stated this would be a reorganization to the department taking a current 
social worker and promoting to a lead social worker this would then create cross training for the CSF Supervisor. 
Barger stated the funding would come from the Youth Aids Fund from the State. Discussion held.  
 
Motion by Hurlbert, second by Pennington to approve the creation of a Lead Social Worker Position forwarding 
it onto County Board. All ayes, motion carried.  
 

10. Discuss with possible action, the implementation of a new Compensation Plan, and funding sources. Item 
tabled.  

 
11. Review and Revise Personnel Policy, If any. None 

 
12. Current Recruitment:  Ver Hagen updated the Committee on the ongoing and current recruitments in Langlade 

County. Ver Hagen stated the Sheriff’s Deputies has one opening and Corrections Officer has ongoing 

recruitment, Dispatch has ongoing recruitment.  Ver Hagen updated on current recruitments, stating an offer has 

been extended to an applicant for Public Health Officer, the offer was accepted. An offer has been extended to 

an applicant for an Emergency Dispatcher, the offer was accepted. Information only.  

13. Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters contained 

within the Director’s report, it may be necessary to discuss certain parts of the Director’s report in closed 

session.)   

• Review status of personnel investigation, in any.  

• Review status of changes in employment status (new hires, promotions, resignation, etc.), if any. 
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• Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in any.  

 

14.  At approximately 2:00 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f), Wis. Stats., 
to review employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility; and/or to review financial, 
medical, social or personnel histories of specific persons, which if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to in such histories or data; 
continuation of Human Resources Director’s report. Closed session not needed.   
 

15. At approximately 2:30 p.m., return to open session with possible action taken on any matters discussed in 
closed session.  Closed session not needed  

16. Set date for next meeting:  October 16, 2019 at 3:00 p.m. with Regular Meeting being November 7, 2019 @ 1:30 p.m.  
 

17. Adjourn the Meeting. Motion by Pennington, second by Hurlbert to adjourn the meeting at 3:23 p.m. All ayes, 
motion carried.   
 

Minutes transcribed and submittedi  by: 
Becky Rank, 
Recording Secretary  

 

                                                 


