800 CLERMONT STREET

ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee: Personnel

Date: Wednesday, May 1, 2019
Time: 9:00 a.m.
Location: Resource Center- Wolf River Room

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at approximately 9:00 a.m.

2. Roll call was conducted. Motion by Hurlbert, second by Bonacci to excuse Fischer. Chairman Solin will be
standing in for Fischer. All ayes, motion carried.

PERSONNEL COMMITTEE

Name Role Status

Doug Nonnenmacher Chair Present

Pete Pennington Member Present

Richard H. Hurlbert Member Present

Sandy Fischer Member Absent

Arlene Bonacci Member Present

Dave Solin In for Sandy Fischer Present

Non- Committee Members Present

Name Interest Name Interest

Robin Stowe Corporation Counsel Becky Rank Deputy County Clerk/Rec. Secretary
Tina Ver Hagen Human Resource Director Joe Novak Supervisor

John Schunke Chief Deputy Sheriff Dan Bauknecht Lieutenant

Justin Heschke Sergeant Sheriff Deputy Karalee Brock 4-H Lead Program Assistant
Tim Deaton Horton Group Pam Resch Finance Director

3. Pledge of Allegiance.

4. Approve previous meeting minutes of April 4, 2019 Personnel Committee Meeting. Motion by
Pennington, second by Hurlbert to approve the previous meeting minutes of April 4, 2019. All ayes,
motion carried.

5. Public comment on agenda items, and consideration of requests for items to be added to future
meeting agendas. None

6. Review Monthly Departmental Budgets presented to the Committee. Clerk of Courts budget was
reviewed.

7. Discuss with possible action re-filling vacant Office Program Assistant Position for UW Extension. Ver
Hagen asked for approval to refill the vacant Office Program Assistant Position for UW Extension. Funding
for this position is in the budget. Discussion held.

Motion by Pennington, second by Bonacci to approve the refill of the Office Program Assistant Position for
UW Extension. All ayes, motion carried.
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Tim Deaton, Horton Group, regarding Stop Loss Insurance. Deaton presented the Committee with a
handout regarding Stop Loss Insurance. Deaton discussed with the committee a market overview, Stop
Loss Cost, three different specific deductibles and an impact analysis of changing specific Stop Loss with
HCC. Discussion held. Handout is on file in the County Clerk’s Office.

Motion by Pennington, second by Hurlbert to approve the recommendations from the Horton Group to
change the Stop Loss Insurance from QBE to HCC. All ayes, motion carried.

Compensation Wage Study Update, information only. Ver Hagen updated the Committee on the
Compensation Wage Study. Ver Hagen stated all JDQ’s have been submitted to Carlson Dettmann
Consulting. Ver Hagen stated Patrick Glenn will be meeting with Department Heads in May and the Matrix
Committee will meet in June to discuss facts and findings. Information only.

Review and Revise Personnel Policy, If any. None

At approximately 9:30 a.m., consider moving into closed session pursuant to §19.85(1)(c) and (e), Wis.
Stats., considering employment, promotion, compensation or performance evaluation data of any
public employee over which the government body has jurisdiction or exercises responsibility and to
conduct public business whenever competitive or bargaining reasons require a closed session, to
bargain Law Enforcement Association. Motion by Pennington second by Hurlbert to move into closed
session. Chairman Nonnenmacher, aye; Pennington, aye; Bonacci, aye; Hurlbert, aye; Solin, aye. The
Committee commenced into closed session at 9:40 a.m.

At approximately 9:45 a.m., return to open session with possible action taken on any matters discussed
in closed session. Motion by Hurlbert, second by Bonacci to return to open session at 10:22 a.m. All ayes,
motion carried.

Motion by Solin, second by Bonacci to approve the side letter agreement, which will allow for lateral
transfers as approved by the County, effective January 1, 2019 through December 31, 2021 but will also
apply to employees represented by the Law Enforcement Association. All ayes, motion carried.

Chairman Nonnenmacher asked Lieutenant Bauknecht to do a presentation at the May County Board.

Current Recruitment: Ver Hagen updated the Committee on current recruitments within Langlade
County. Current ongoing recruitments are for Sheriff’s Deputy (2), Dispatch (1) and Corrections (1).
Current open recruitments are for Social Worker Aid (interviews have taken place with pending offer),
Community Aging/Health Coordinator (HeART Grant Position). Information only.

Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters
contained within the Director’s report, it may be necessary to discuss certain parts of the Director’s
report in closed session.)
a. Review status of personnel investigation, in any.
b. Review status of changes in employment status (new hires, promotions, resignation, etc.), if
any.
c. Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in
any.

At approximately 10:00 a.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f),
Wis. Stats., to review employment, promotion, compensation or performance evaluation data of any




Meeting Minutes (Continued)

public employee over which the governmental body has jurisdiction or exercises responsibility; and/or
to review financial, medical, social or personnel histories of specific persons, which if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any person referred
to in such histories or data; continuation of Human Resources Director’s report. Motion by Bonacci,
second by Solin to move into closed session. Chairman Nonnenmacher, aye; Pennington, aye; Bonacci,
aye; Solin, aye; Hurlbert, aye. The Committee commenced into closed session at 10:27 a.m.

16. At approximately 10:40 a.m., return to open session with possible action taken on any matters
discussed in closed session. Motion by Pennington, second by Bonacci to return to open session at 10:58
a.m. All ayes, motion carried.

17. Set date for next meeting: Tuesday, June 11, 2019 at 1:30 p.m., County Board Room.

18. Adjourn the Meeting. Motion by Pennington, second by Bonacci to adjourn the Personnel Committee at
11:01 a.m. All ayes, motion carried.

Minutes transcribed and submitted' by:
Becky Rank,
Recording Secretary




