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MEETING MINUTES

Committee: Personnel
Date: Thursday, January 3, 2019
Time: 9:00 a.m.
Location: Resource Center- Wolf River Room

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at approximately 9:00 a.m.

2. Roll call was conducted.
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Name Role Status
Doug Nonnenmacher Chair Present
Pete Pennington Member Present
Richard H. Hurlbert Member Absent
Sandy Fischer Member Present
Arlene Bonacci Member Absent
Dave Solin County Board Chairman Present
Name Interest Name Interest
Robin Stowe Corporation Counsel Becky Rank Deputy County Clerk/Rec. Secretary
Tina Ver Hagen Interim Human Resource Director Marilyn Baraniak | Clerk of Courts

3. Pledge of Allegiance.
Motion by Pennington, second by Fischer to excuse Hurlbert and Bonacci from the meeting, standing in is
Chairman Dave Solin. All ayes, motion carried.

4. Approve previous meeting minutes of December 6, 2018 Personnel Committee Meeting and December
5, 2018 Joint Personnel and Highway Committee Meeting. Motion by Pennington, second by
Nonnenmacher to approve the minutes of December 6, 2018 Personnel Committee Meeting and
December 5, 2018 Joint Personnel and Highway Committee Meeting. All ayes, motion carried.

5. Public comment on agenda items, and consideration of requests for items to be added to future
meeting agendas. Stowe asked the Committee to consider adding a progress report line item for the
Administrative Coordinator to future agendas.

6. Review Monthly Departmental Budgets presented to the Committee. Clerk of Courts Marilyn Baraniak
presented the Committee with the Clerk of Courts Departmental Budget. Discussion Held. No action
taken.

7. Income Continuation Insurance, action to bring the resolution to County Board. Interim Human
Resource Director Ver Hagen and Corporation Counsel Stowe asked the Committee to approve the
resolution that recommends offering an income continuation insurance plan through the Wisconsin
Department of Employee Trust Funds to all County employees. The Income Continuation Insurance benefit
is an “income replacement” benefit payable if the employee becomes disabled. The benefit provides up to
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75% of the average monthly earnings based on the previous calendar year earnings. Ver Hagen stated
Langlade County will need to have 65% participation of employees to participate in this program. Ver
Hagen also stated this program is at no cost to the employee or employer, because of the “premium
holiday”. Discussion held. The Committee asked for this item to be brought back to the February
Committee Meeting. Information only.

Position Justification Form, first reading, looking for suggestions/ revisions, etc. to the proposed form.
Ver Hagen presented the Committee with a Langlade County Position Justification Form. This form would
be completed by the Department Head. Ver Hagen stated this form would then be given to the Personnel
Committee to review the vacant budgeted position before it is discussed at Committee Meeting.
Discussion held on the job studies. Motion by Solin, second by Fischer to approve the Langlade County
Position Justification Form. All ayes, motion carried.

Human Resource Goals. Ver Hagen presented the Committee with Human Resource Goals for 2019.
Discussion held. Human Resource Goals are on file in the County Clerk’s Office.

Strategic Planning- goals/objectives to bring to January 22 Strategic Planning meeting. Stowe and
Baraniak discussed goals and objectives to bring to the January 22, 2019 Strategic Planning meeting.
Information only.

NPELRA dues ($210/year)- approval to join. Ver Hagen asked the Committee for approval to join the
National Public Employer Labor Relations Association (NPLERA). Cost of dues is $210 per year. Ver Hagen
stated for the Human Resource Director to attend the WPELRA Langlade County needs to be a member of
the NPLERA.

Ver Hagen asked the Committee for approval to attend a free conference von Briesen & Roper is hosting
in Wausau.

Motion by Solin, second by Pennington to approve the NPELRA Dues for $210 per year and approval for
Ver Hagen to attend the WPELRA conference in January/February in Madison. All ayes, motion carried.

Motion by Solin, second by Nonnenmacher to approve Ver Hagen to attend the von Briesen & Roper
Conference in Wausau. All ayes, motion carried.

WPELRA conference in January/February- approval to attend. See item #11

Temporary Adjustments to Compensation Rangers, approval to add to Employee Handbook. Ver Hagen
presented the Committee with a Temporary Adjustment to Compensation Ranges wording to be added to
the Employee Handbook. This would address the language for compression issues within Langlade County.
Motion by Solin, second by Nonnenmacher to approve the Temporary Adjustments to Compensation
Ranges to add into the Employee Handbook. All ayes, Pennington nay, motion carried.

Proposed Employee Handbook changes. Ver Hagen asked for approval to the proposed changes made to
the Employee Handbook by Aegis. The Committee was presented the proposed changes. The Committee
would like this item to be brought back in February.

Current Recruitment: Ver Hagen stated that there is an ongoing recruitment for Sheriff’s Deputy,
Correction Officer, and Dispatch. Ver Hagen updated the Committee on current openings: Information
Technology Assistant/Network Specialist. Ver Hagen stated applications have been received and working
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with Sue Paycer to set up interviews. The County Prosecutor is being advertised with a deadline for
applicants January 18, 2019. Social Worker interviews have been set up. Information only.

Human Resources Director’s Report. (Explanatory Note: Given the nature of the personnel matters
contained within the Director’s report, it may be necessary to discuss certain parts of the Director’s
report in closed session.) Discussion held during closed session.
a. Review status of personnel investigation, in any.
b. Review status of changes in employment status (new hires, promotions, resignation, etc.), if
any.
c. Review status of employment claims (Unemployment, Worker’s Compensation, FMLA, etc.) in
any.
5 minute recess was taken at 10:25 a.m.

At approximately 10:40 a.m., consider moving into closed session pursuant to Section 19.85 (1)(c)(f),
Wis. Stats., to review employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility; and/or
to review financial, medical, social or personnel histories of specific persons, which if discussed in
public, would be likely to have a substantial adverse effect upon the reputation of any person referred
to in such histories or data; continuation of Human Resources Director’s report. Motion by Pennington,
second by Nonnenmacher to move into closed session. Chairman Nonnenmacher, aye; Pennington, aye;
Solin, aye; Fischer, aye. The Committee commenced into closed session at 10:33 a.m.

At approximately 11:00 a.m., return to open session with possible action taken on any matters
discussed in closed session. Motion by Pennington, second by Nonnenmacher to return to open session
at11:20 a.m.

Motion by Solin, second by Pennington to agree to the bargaining agreement discussed in closed session,
authorizing Stowe to notify the Union Representative on the official position in collective bargaining. All
ayes, motion carried.

Motion by Pennington, second by Nonnenmacher to do an internal recruitment for the Human Resource
Director Position. All ayes, Fischer nay, motion carried.

Set date for next meeting: February 7, 2019

Adjourn the Meeting. Motion by Pennington, second by Nonnenmacher to adjourn the Personnel
Committee Meeting at 11:27 a.m. All ayes, motion carried.

Minutes transcribed and submitted' by:
Becky Rank,
Recording Secretary




