County Board Proceedings — September 29, 2025

LANGLADE COUNTY BOARD OF SUPERVISORS
MONTHLY MEETING OF THE LANGLADE COUNTY BOARD - SEPTEMBER 29, 2025
COUNTY BOARD ROOM, SAFETY BUILDING
840 CLERMONT STREET, ANTIGO, WI 54409

Chairman Maier called the September 29, 2025, Monthly Meeting of the County Board to order at 5:30 p.m. On call of the
roll, 17 Supervisors were present, 3 absent, 1 vacancy. Motion by Supervisor Persen, second by Supervisor Bardo, to
excuse Supervisors Bauknecht, Sorano, and Mayr. All ayes, motion carried. The Board recited the Pledge of Allegiance
and observed a moment of silence in memory of Charlie Kirk’s passing.

Citizens and Delegations, Recognize others in Attendance: Chairman Maier thanked those in attendance for
participating in the County Board Meeting.

Approve or Amend the Agenda: Motion by Supervisor J. Wagner, second by Supervisor Haatvedt, to approve the
agenda as printed. All ayes, motion carried.

Approve or Amend the Minutes of the August 25, 2025, meeting as printed: Motion by Supervisor Haatvedt, second
by Supervisor J. Wagner, to approve the August 25, 2025, Meeting Minutes. All ayes, motion carried.

Recognition of County Employees: Milestones: Becky Rank, Deputy County Clerk, 10 years; Barb Combs, Judicial
Assistant, 20 years; Damian Markusen, Highway Worker, 25 vyears; Joe Tatro, Highway Worker, 25 vyears.
Retirements/Resignations: Ciarra Fischer, Economic Support Specialist, 7 months. New Hires: Danielle Fredrick,
Community Service Assistant, Social Services; Corey Heider, Highway Worker.  Promotions: Sam Heuss, Forestry
Department; Avery DeHart, Highway Worker.

Correspondence to the County: No Correspondence to the Board.

County Department Updates to the County Board: Finance Director Ginter stated that the Assistant Finance Director
started employment today with Langlade County. Clerk of Court Wild stated that jury questionnaires went out, there was
a four-day jury trial last week, and she and Judge Rhode appeared on the Breakfast Club. Corporation Counsel Stowe
discussed the recent Opioid Settlement work group, an informal meeting led by Health Officer Williams, which will
establish proposed policies for the use of Opioid funds. Forest Administrator Murray provided a written report to the
Board, available in the Forestry Office, noting the busy activities of the Forestry Office. Highway Commissioner Braun
stated that construction operations are wrapping up, doing work for various Towns, and long line painting finished last
week, and the new grader and new bin system were delivered.

Old Business:

Reconsideration of RS #54-2015 (to create a combined position of Director of Social Services and Health): Health
and Social Services Director Zenkovich discussed the combined position, created by resolution in 2015. Corporation
Counsel Stowe stated that prior to 2015, there were two standalone directors, combined in 2015, and the Board of Health
and Social Services Committees are requesting that Langlade County reconsider the action of Resolution #54-2015.
Motion by Supervisor Medo, second by Supervisor Balcerzak, to reconsider Resolution #54-2015 Appointing the Health
Director as the Director of Social Services. All ayes, motion carried. Motion by Supervisor Medo, second by Supervisor
Balcerzak, that Langlade County transition back to standalone directors in Health and Social Services. All ayes, motion
carried.

New Business:

Recognize Child Support for receiving the Certificate of Outstanding Achievement Award from the Department of
Children and Families: Child Support Coordinator/Specialist Ann Wegner announced via email that the Langlade County
Child Support Agency has received the Certificate of Outstanding Achievement Award for Federal Fiscal Year 2024. The
award recognizes achievement in three federal performance measures by meeting or exceeding performance goals
and/or showing improvement in a performance, last received in 2010.

Finance Director: Preliminary Budget and Information to the Board regarding the 2026 Budget: Finance Director
Ginter stated that as of tonight’'s meeting, Langlade County has a legal budget for 2026, and she will have budget books
available at the Administrative Finance Meeting later this week, with an ad for the Public Hearing going to the newspaper.
Discussion held. Finance Director Ginter will work with IT on a future website posting of the budget. Discussion on
wage adjustment, short-term borrowing, and balancing the budget using the General Fund.
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Crime Prevention Funding Board Report: The Board was provided a copy of the Ninth Crime Prevention Funding
Board minutes of August 12, 2025; a breakdown from the Langlade County Crime Stoppers of how the 2024 grant funds
were used, and the P & L of the Langlade County Crime Stoppers. Discussion on non-profit organizations and law
enforcement agencies that can request the funds.

Corporation Counsel Stowe: Administrative Structures for Langlade County Government: Corporation Counsel
Stowe discussed the uncertainties that the current Board has: Compensation Plan, Strategic Plan Handoff, and
Administrative Structure.  Stowe stated that currently, the County Board Chair is also serving as the Administrative
Coordinator, noting that Wis Stats. States that no member of the County Board can permanently hold the position of
Administrative Coordinator. Stowe discussed delegating the position to someone to complement the County Board’s
role. Stowe discussed options to fill either the County Administrator position or the Administrative Coordinator position,
either full-time or part-time. Discussion on Wis. Stats 59.18 and 59.19. Discussion on priorities of the Board, both what
has been recently accomplished and what needs to be done. County Board Chairman Maier states the next steps with
the Administrative Structure: Board to review 59.18 and 59.19, listing Board Responsibilities and listing Administrative
Responsibilities, affordability, and determine pros and cons of 59.18 and 59.19. Chairman Maier requests that this
discussion continue on the monthly Board Agendas.

Consent Agenda: Motion by Supervisor Bina, second by Supervisor Baumgartner, to approve the Consent Agenda.
Supervisor Curler motions to remove the Election or Appointment from the Consent Agenda. Voice vote on Ordinances
#17-2025Z and #18-2025Z: All ayes, motion carried, 17 ayes, 3 absent, and 1 vacancy.

Motion by Supervisor Haatvedt, second by Supervisor Medo, to approve the Appointment of Dave Solin to the Zoning
Adjustment Board for a 1-year term. Discussion on what the Board of Adjustment is and the conflict of a County Board
Supervisor serving on both the County Board and the Board of Adjustment. Voice vote on approving the Appointment:
All ayes, except Supervisor Curler nay. 16 ayes, 1 nay, 3 absent, and 1 vacancy.

Consent Agenda Action Items:
Elections or Appointments: Appointment of Dave Solin to the Zoning Adjustment Board for a 1-year term.

Ordinances:

ORDINANCE #17-2025Z

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as PT SE NW Sec 13 T31N R11E, being approximately 1-acre auto repair shop in
(Parcel # 006-0200.002), Town of Antigo.

Now comprising a part of the AFR District, is hereby rezoned into the Commercial District.

SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: September 29, 2025 County Board Chairman
ATTEST: Judy Nagel
County Clerk

ORDINANCE #18-2025Z

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as PT SE SW Sec 21 T31N R11E, being approximately 2-acres, with a residence
with garage & shop in (Parcel # 006-0513), Town of Antigo.

Now comprising a part of the R-1 District, is hereby rezoned into the AFR District.

SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: September 29, 2025 County Board Chairman
ATTEST: Judy Nagel
County Clerk

ORDINANCES:

ORDINANCE #2-2025

THE COUNTY BOARD OF SUPERVISORS OF LANGLADE COUNTY, WISCONSIN, pursuant to Section 66.1001
Wisconsin Statutes, does hereby ordain to amend Section 1.30 entitled “Comprehensive Planning” under the General
Government section of the Langlade County Code of Ordinances as follows:

Section 1: Purpose.

The Langlade County Board of Supervisors shall maintain a Comprehensive Plan to provide the Langlade County
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government with a framework for land use planning and a guide for land use decision-making.
Section 2: Contents of the Comprehensive Plan.
A)The Comprehensive Plan shall contain the following planning elements:
(1)Issues and Opportunities.
2)Housing.
YTransportation.
JUtilities and Community Facilities.
JAgricultural, Natural, and Cultural Resources.
JEconomic Development.
)Intergovernmental Cooperation.
(8)Land Use.
(9)Implementation.
B)The Comprehensive Plan may include any other planning procedures or policies that do not conflict with the
planning elements listed in Section 2 (A).
C)The current Comprehensive Plan entitled “Langlade County Comprehensive Plan 2019” shall be available to the
public at the following locations: in print at the Langlade County Land Records & Regulations Department Office,
and digitally on the Langlade County Website.

(

3
(4
(5
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D)The Langlade County Board of Supervisors has authorized the adoption and/or amendments to the Comprehensive
Plan as follows:
(1)ORD #4-2009 Adoption of the Langlade County Comprehensive Plan 2009.
(2)ORD #2-2019 Adoption of the Langlade County Comprehensive Plan 2019.
(3)ORD #3-2024 Amendment of the Langlade County Comprehensive Plan 2019.
(4)ORD #2-2025 Amendment of the Langlade County Comprehensive Plan 2019.
EFFECTIVE DATE.This Ordinance shall be in force and effect from and after its passage and publication, or posting.

APPROVED: September 29, 2025 ATTEST: Steve Maier,
ADOPTED: September 29, 2025 County Board Chairman
ATTEST: Judy Nagel
County Clerk

Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to adopt Ordinance #2-2025. Voice vote: 17 ayes, 3
absent, 1 vacancy, motion carried. Ordinance #2-2025 is adopted.

RESOLUTIONS:
RESOLUTION #31-2025
INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE
INTENT: ESTABLISH AN AD HOC CITIZEN COMMITTEE TO ASSIST IN UPDATING THE STRATEGIC PLAN FOR
LANGLADE COUNTY GOVERNMENT 2026-2028
WHEREAS, beginning in 2020, the County Board established Ad Hoc Committees to develop strategic plans for
the two-year term of the County Board; and
WHEREAS, to date, the Ad Hoc Strategic Planning Committees have been comprised primarily of County officials
and employees; and
WHEREAS, the Committee recommends that the Board establish an Ad Hoc Strategic Planning Committee,
which is comprised primarily of County residents who do not also serve as County officials and employees, to assist in the
preparation of the Strategic Plan for Langlade County government (2026-2028); and
WHEREAS, it further recommended that a minimum of six private citizens serve on the Ad Hoc Committee,
appointed by the Administrative Committee, and said members will be entitled to per diem and mileage; and
WHEREAS, the Ad Hoc Committee shall report its recommendations for the 2026-2028 Strategic Plan to the
County Board no later than .
NOW THEREFORE BE IT RESOLVED, by a majority vote of the Langlade County Board of Supervisors, to
establish an Ad Hoc Committee to assist in updating the Strategic Plan for the County Board, with a minimum of six
private citizens appointed to serve on the Ad Hoc Committee.
ADMINISTRATIVE/FINANCE COMMITTEE:
Steve Maier, Chairman
Justin Sorano
Chet Haatvedt
Todd Mayr
Rick Bina
Carol Bardo
John Medo
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FISCAL NOTE: No Fiscal Note.

Motion by Supervisor Haatvedt, second by Supervisor Baumgartner, to adopt RS #31-2025 Establish an Ad Hoc Citizen
Committee to Assist in Updating the Strategic Plan for Langlade County Government 2026-2028. Voice vote: 17 ayes, 3
absent, 1 vacancy, motion carried. RS #31-2025 is adopted. Discussion on the current plan, external stakeholder input no
later than March 1, 2026, and the status of the current Strategic Plan. Citizen Appointment Close requested clarification
on the Strategic Plan Ad Hoc Committee. Supervisor Haatvedt motions to withdraw his motion until there is further
clarification on Resolution #31-2025. Supervisor Baumgartner agrees to second the withdrawal of the motion. Voice
vote: 17 ayes, 3 absent, and 1 vacancy. RS #31-2025 is not adopted. Board Chairman Maier refers RS #31-2025 back
to the November Administrative Finance Committee.

RESOLUTION #32-2025
INTRODUCED BY: WATER & LAND USE PLANNING COMMITTEE
INTENT: RECOMMENDATION TO AMEND THE COMPREHENSIVE PLAN FOR LANGLADE COUNTY, WISCONSIN
WHEREAS, section 66.1001(4), Wisconsin Statutes, establishes the required procedure for a local government to
adopt or amend a comprehensive plan, and section 66.1001(2) identifies the required elements of a comprehensive plan;
and
WHEREAS, the Water & Land Use Committee (Plan Commission) has the authority to recommend that the
County Board adopt or amend a “comprehensive plan” under section 66.1001(4)(b); and

WHEREAS, the County is in the process of recertifying its Farmland Preservation Zoning Maps, which must be
consistent with the Farmland Preservation Maps in the Comprehensive Plan; and

WHEREAS, the recertification of the Langlade County Farmland Preservation Zoning Maps will require
amendments to the County’s Comprehensive Plan; and

WHEREAS, by this resolution, the Plan Commission recommends amendments to the Langlade County
Comprehensive Plan,

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Water & Land Use Committee of Langlade County
hereby adopts the revised Comprehensive Plan as the County’s comprehensive plan under section 66.1001(4), Wisconsin
Statutes; and

BE IT FURTHER RESOLVED, that the Clerk certifies a copy of the revised Comprehensive Plan to the County
Board for official adoption after a public hearing; and

BE IT FINALLY RESOLVED, that the Water & Land Use hereby recommends that, following a public hearing, the
County Board adopt an ordinance to constitute official approval of the amendments to the Langlade County
Comprehensive Plan under section 66.1001, Wisconsin Statutes.

WATER & LAND USE PLANNING COMMITTEE:
Rick Bina, Chairman
Doug Curler
Justin Sorano
Jeff Wickersheim
Chet Haatvedt
Fiscal Note: No Fiscal Note

Motion by Supervisor Buck, second by Supervisor Bina, to adopt RS #32-2025. Zoning Administrator Arrowood
discussed Farmland Preservation criteria, changes, errors, and fixing the maps. Voice vote: 17 ayes, 3 absent, 1
vacancy, motion carried. RS #32-2025 is adopted.

RESOLUTION #33-2025
INTRODUCED BY:FORESTRY, PARKS & RECREATION COMMITTEE
INTENT: MODIFY AND RENEW AGREEMENT WITH ANTIGO AREA YOUTH HOCKEY ASSOCIATION FOR USE OF
THE MULTIPURPOSE BUILDING
WHEREAS, since 1986, the County has had an Agreement with the Antigo Area Youth Hockey Association
(hereinafter “Association”) for use of the Multipurpose Building and associated parking within the Fairgrounds.
WHEREAS, the construction of the Multipurpose Building was a joint venture between the County and the
Association, and over the years, the Association has made improvements to the building, including the construction of an
addition; and
WHEREAS, the Association has begun efforts to obtain funding to install new bleachers in the Multipurpose
Building that would increase capacity for hockey events and other events when not occupied by Hockey, which would
likely occur during the term of the new agreement; and
WHEREAS, County directives are for “no fees” to be charged to events which are primarily for youth of Langlade
County due to the positive benefits of community activities for youth; and
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WHEREAS, County review of former agreements has shown the need to revise the agreement to include
additional Association requirements for management and liability of the ammonia ice system, management and liability of
snowplowing and sanding of the parking area, cost avoidance measures in payment of electrical service standby
throughout the year, and better definition of the dates of occupancy; and

WHEREAS, the Forestry, Parks and Recreation Administrator and Corporation Counsel have drafted and
reviewed a new agreement named “Multipurpose Building Land Use Agreement” and shared the agreement with the
Association, which would require revisiting and County Board approval of the agreement in 5-year intervals; and

WHEREAS, the Forestry and Recreation Committee and the Association have negotiated the “Multipurpose
Building Land Use Agreement” at a publicly posted meeting, and

WHEREAS, a copy of the new Land Use agreement for the Multipurpose Building is attached to the original,
signed resolution; and

WHEREAS, the initial term of the Land Use Agreement shall be for five (5) years, commencing on October 15,
2025, and ending on April 1, 2030. At the end of the initial term, the Land Use Agreement may be extended for an
additional five (5) years by action of the County Board;

NOW THEREFORE BE IT RESOLVED, by the Langlade County Board of Supervisors, in consideration of the
attached, hereby approves the “Multipurpose Building Land Use Agreement”; and

BE IT FURTHER RESOLVED, that the Langlade County Board of Supervisors directs the County Board
Chairman and the County Clerk to sign the “Multipurpose Building Land Use Agreement” on behalf of Langlade County.

FORESTRY, PARKS & RECREATION COMMITTEE:
Steve Maier, Chairman
John Medo
Reinhardt Balcerzak
Roger Buck
Rick Bina
Fiscal Note: No fiscal note.

Motion by Supervisor Balcerzak, second by Supervisor Medo, to adopt RS #33-2025 to Modify and Renew Agreement
with the Antigo Area Youth Hockey Association for Use of the Multipurpose Building. Supervisor Haatvedt discussed the
oversight of Fairgrounds, as Public Property was not included in the Multipurpose Building Land Use Agreement with the
Hockey Association. Discussion on Chapter 16 of the County Code of Ordinances, wherein the oversight of the
Fairgrounds changed to the Forestry Department. Discussion held. Voice vote: 17 ayes, 3 absent, and 1 vacancy. RS
#33-3025 is adopted.

Committee Referrals: Supervisor J. Wagner requests that those who attended the WCA Fall Conference report out to
the October County Board.

Committee Reports:  Supervisor Curler attended the Unity in the Community on September 20, 2025. Supervisor
Curler discussed the recent Mary Lake District Meeting, where they discussed workers’ comp for paid or volunteer
persons.

Any other business that may lawfully come before the Board: Corporation Counsel Stowe stated a takeaway from the
Department Head Meeting, to remind the Board that every Department has a reporting structure, to start at the top when
seeking information from that Department.

Administrative Coordinator Report: Interim Administrative Coordinator Maier provided a report of efforts and
accomplishments of Langlade County, Child Support Award, Preliminary BEAD Award, SFI Audit, Joint City/County
Library Agreement, and Industry School Round Table coordinated by EDC.

Adjournment:

Next meeting date: October 27, 2025, at 5:30 p.m., Public Hearing and Board Meeting

Motion by Supervisor Persen, second by Supervisor J. Wagner, to adjourn the September 29, 2025, County Board
Meeting at 7:30 p.m. All ayes, motion carried.

I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of
the proceedings of the Langlade County Board of Supervisors Monthly Meeting of September 29, 2025. Note: These
minutes are not official until they are approved by the County Board at their next meeting. A complete copy of the minutes
is available in the County Clerk’s Office.

Judy Nagel
Dated this 3 day of October, 2025. Langlade County Clerk
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