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LANGLADE COUNTY BOARD OF SUPERVISORS  

MONTHLY MEETING OF THE LANGLADE COUNTY BOARD – JULY 28, 2025 
COUNTY BOARD ROOM, SAFETY BUILDING 
840 CLERMONT STREET, ANTIGO, WI  54409 

 
Chairman Maier called the July 28, 2025, Monthly Meeting of the County Board to order at 5:30 p.m.  On call of the roll, 16 
Supervisors were present, 2 absent, 3 vacancies. Motion by Supervisor Haatvedt, second by Supervisor Persen, to 
excuse Supervisors Buck and Bauknecht.  All ayes, motion carried.  The Board recited the Pledge of Allegiance and 
observed a moment of silence. 
 
Citizens and Delegations, Recognize others in Attendance: Chairman Maier recognized the great attendance for 
tonight’s meeting. 
   
Approve or Amend the Agenda:  Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to correct Agenda 
Item M, noting that Carol Bardo is Vice-President of the Library Board and approving the agenda with the correction.  On 
the correction and approval of the Agenda:  All ayes, motion carried.    
 
Approve or Amend the Minutes of the June 23, 2025, meeting as printed:   Motion by Supervisor J. Wagner, second 
by Supervisor W. Wagner, to approve the June 23, 2025, Meeting Minutes.   Supervisor Haatvedt requests a correction to 
the minutes of June 23, 2025, noting that on Page 2 of the minutes, the last sentence, Administrator should be 
Administrative.  On the correction and approval of the June 23, 2025, Meeting Minutes:  All ayes, motion carried.  
 
Confirm County Board Appointments:  Motion by Supervisor Medo, second by Supervisor Haatvedt, to confirm the 
appointments of Dan Schremp to District 13 and Bill Livingston to District 17.   All ayes, motion carried.  District 2 County 
Board Vacancy, no applicants; District 13 County Board Vacancy:  Schremp; District 17 County Board Vacancy:  
Livingston.  Clerk Nagel administered the Oath of Office to Schremp and Livingston.   The Board welcomed the new 
members.      
 
Recognition of County Employees: Milestones: Colin Klumpyan, Highway Worker, 5 years; John Rhode, Judge, 10 
years.  Retirements/Resignations:  Jason Hilger, County Administrator, 4 years; Maggie Escalante, Senior Accountant, 1 
year.  New Hires/Promotions/Transfers: Chris Brady, Maintenance LTE; Ryan Wolfgram, Highway Worker; Janelle 
Panette, Social Worker Tech, Health and Social Services Department.   Board Chairman Maier noted 9 Department 
Heads present for tonight’s meeting. 
   
Correspondence to the County:  No correspondence. 
 
Update on Administrative Structure:  Corporation Counsel Stowe discussed the Administrative Structure since 2019, 
noting that in 2019 the Board voted to move to an FTE Administrator, Wis. Stats. 59.18, and now that the position is 
vacant, the County is going back to the Administrative Coordinator Structure.   Stowe noted that the Administrative 
Coordinator is not a lower structure; the authority is the same in each statute, it is who holds the authority, currently it is 
the County Board, the same authority that was with the County Administrator.  Stowe discussed the duties of Oversight 
Committees, noting that every non-elected Department is under an Oversight Committee.  Stowe also discussed the 
proposed changes to the County Board Rules and the addition of the “Safe Harbor” Rule to the County Board Rules.  
Discussion held, as both structures can be effective and both structures can be ineffective.   
 
Old Business:  Report County Board Chairman Pierce's approval for a casual employee in the Treasurer’s Office:  
Corporation Counsel Stowe discussed that when time is of the essence, decisions can be made and later reported out to 
the Board.   Stowe explained that the County Treasurer may be out of the office for an extended time, noting Board 
Chairman Pierce’s approval for a casual employee on an emergency basis for the Treasurer’s Office.   This information 
has been reported out to the Personnel Committee.   Information only. 

 
Reconsider RS #25-2023: Allocate $170,000 from the General Fund for the “Neva Area” Broadband    Expansion 
Project:  Resolution #25-2023, unanimously approved in September 2023, allocates $170,000 from the General Fund for 
Broadband in the Town of Neva.   Motion by Supervisor Haatvedt, second by Supervisor Curler, to reconsider Resolution 
#25-2023.   All ayes, motion carried.  Discussion on the funds for the Broadband coming from ARPA dollars, not all 
General Fund, as the invoices have been paid from the General Fund.   Motion by Supervisor Haatvedt, second by 
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Supervisor Balcerzak, to allocate the balance of the ARPA funds to the General Fund to cover the Neva Area Broadband 
Expansion.   All ayes, motion carried.   
 
New Business:  
4-H Trip Presentation:  Three separate trips that are different in leadership/citizenship learning objectives:  
Roseanne Hoffman, Grandmother and 4-H Leader, distributed pictures of three different leadership events that her three 
grandchildren, Remi, Lilly, and Sage, have attended over the Summer.   Hoffman stressed leadership, teamwork, lifelong 
networking, and focusing on growth.  Hoffman discussed the growth in the 4-H Program in Langlade County over the last 
four years.   Hoffman also provided each of the Board two meal tickets for a Pig Roast sponsored by Antigo First.     
 
2024 Audit Results:  Scott Sternhagen, CLA:  Sternhagen, CliftonLarsonAllen LLP, presented the Board with the 2024 
Langlade County Executive Audit Summary, reviewing the Governmental Fund Balances, noting the General Fund 
unassigned fund balance as of December 31, 2024, was 70.7% of the current year general fund expenditures.   
Sternhagen also reviewed the Highway Department Operations, County Road and Bridge Special Revenue Fund, and the 
Self-Insurance Internal Service Fund.   Discussion held.    
 
Annual Report and Updates from Economic Development Director Angie Close:  Close gave an overview of 
Economic Development, a 501(c)3, that employs 2 FTE and 1 PT.   Close provided the Board with a summary of the 
Revenue, Business & Entrepreneurship Development, Entrepreneurial Hub Impact, Workforce Development, Community 
Development & Broadband, Childcare, Tourism Development, Digital Engagements, Collaborations & Highlights of 
Economic Development.   Discussion on the economic impact/return on investment for EDC in Langlade County.   Close 
stated that the request to Langlade County for 2025 is $80,000.   Discussion held.    
 
Annual Report and Updates from Senior Center Director Kim McCann:   McCann gave highlights of the Senior 
Center:  coffee, conversation, playing cards, bingo, music, exercise, rock steady boxing, chair yoga, Zumba, Wednesday 
Senior Dining, Stockbox Program, Veterans’ Clubhouse.  McCann stated that the current membership is over 500, with a 
daily average attendance of 25-45, and the Center has a website and Facebook, along with a newly created Senior 
Community News & Updates.  Discussion held.    
 
Update from the Antigo Public Library Director, Toni Edge, and Library Board Vice-Chair Carol Bardo:  Supervisor 
Bardo discussed the recent activities/actions at the Antigo Public Library that led to changes in the Director and Board 
positions.   Library Director Edge handed out to the Board a code to scan a magnet that takes the individual right to the 
Library website.   Edge discussed the solar project, summer reading program, parent participation, literacy rates, 
increasing usage in the community, and raising funds for the Library.   Edge also discussed future Capital Improvement 
Projects for the Library.     
 
Consent Agenda:  Motion by Supervisor Medo, second by Supervisor Haatvedt, to approve the Consent Agenda.   Voice 
vote, all ayes, motion carried. 
Consent Agenda Action Items: 
Elections or Appointments: Supervisor Haatvedt to the NCHC Board, to finish out the two-year term, expires April 2026. 
 
Ordinances:   
ORDINANCE #11-2025Z 
The Langlade County Board of Supervisors do hereby ordain as follows: 
SECTION 1:  That the lands described as PT NE NW Sec 20 T31N R12E being approximately 25.25-acre housing 
development in (Parcel # 022-0308), Town of Polar.  
Now comprising a part of the A-2 with Farmland Preservation District, is hereby rezoned into the AFR District 
SECTION 2:  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
SECTION 3:  This ordinance shall be in full force and effect from and after its date of adoption. 
                                                                                             APPROVED:             Steve Maier,  
ADOPTED:     July 28, 2025                                                                                 County Board Chairman 
                                                       ATTEST:                   Judy Nagel 
Motion by Supervisor Bina, second by Supervisor Mayr, to adopt ORD #11-2025Z.    Public Comments from Roseann 
Hoffman, Donna Orlow, and Kim Reimer.   Supervisor Bina explained that this is a 25.25-acre housing development, 9 
lots, in the Town of Polar, A-2 with Farmland Preservation District, rezoned into AFR District.   Discussion on the request, 
as the Town of Polar and the WLUPC both approved this request.  Motion by Supervisor Persen, second by Supervisor 
Medo, to approve Ordinance #11-2025Z.   Voice vote:  Supervisors voting aye:  Haatvedt, Mayr, Bardo, Persen, 
Balcerzak, Sorano, Schremp, Bina, Livingston, Wickersheim, Medo, and Maier.   Supervisors voting nay:  Baumgartner, J. 
Wagner, Poltrock, W. Wagner, and Curler.   Supervisors absent:  Zagar, Bauknecht, and Buck.   12 ayes, 5 nays, 3 
absent, and 1 vacancy.   
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Motion by Supervisor Mayr, second by Supervisor Haatvedt to excuse Supervisor Zagar at 7:50 p.m.   All ayes, motion 
carried.    
                                                                              
RESOLUTIONS: 
RESOLUTION #19-2025 
INTRODUCED BY: PERSONNEL and HEALTH INSURANCE TRUSTEE COMMITTEE & ADMINISTRATIVE/FINANCE 
COMMITTEE 
INTENT:  AUTHORIZE ADDITIONAL FUNDING FOR THE COUNTY’S SELF-FUNDED GROUP HEALTH INSURANCE 
PLAN 
 WHEREAS, Langlade County maintains a self-funded Group Health Insurance Plan; and  
 WHEREAS, self-funded health insurance plans are recognized as “proprietary funds” under the rules 
promulgated by the Governmental Accounting Standards Board (GASB), and impose certain fiduciary responsibilities to 
ensure the solvency of the fund to cover qualified expenses associated with the County’s health insurance plan; and 
 WHEREAS, the Health Insurance Trustees Committee [Personnel Committee] has been advised by the Interim 
Finance Director that the County will need to contribute additional funding in order for the Health Insurance Fund balance 
to remain at a level needed to process all anticipated claims in FY 2025; and  
 WHEREAS, the Interim Finance Director has recommended transferring not to exceed $800,000 to the Health 
Insurance Fund as needed in FY 2025; and 
 WHEREAS, the Committees recommend a transfer from the undesignated General Fund in order to meet the 
County’s fiduciary responsibilities to ensure the solvency of the County’s self-funded health insurance plan.  
 NOW THEREFORE, BE IT RESOLVED, by a two-thirds (2/3rds) vote of the entire membership of the Langlade 
County Board of Supervisors to authorize the transfer of a not-to-exceed amount of $800,000 from the undesignated 
General Fund to the County’s Health Insurance Fund. 
 BE IT FURTHER RESOLVED, it is understood that the funding will only be transferred as needed and that the 
total amount of any transfers under this authorization will be reported to the County Board at the end of FY 2025.  
  
PERSONNEL COMMITTEE:                                     ADMINISTRATIVE/FINANCE COMMITTEE: 
Teresa Poltrock, Chair      Steve Maier, Chair 
Doug Curler       Justin Sorano 
Reinhardt Balcerzak      John Medo 
John Medo       Chet Haatvedt 
Andrew Bauknecht      Andrew Bauknecht         
        Todd Mayr         
        Rick Bina  

Fiscal Note:  Transfer of not to exceed $800,000 from the undesignated General Fund to the County’s Health Insurance 
Fund. 
 
Motion by Supervisor Haatvedt, second by Supervisor J. Wagner, to adopt RS #19-2025.  Voice vote:   17 ayes, 3 absent, 
1 vacancy, motion carried. RS #19-2025 is adopted. 

 
RESOLUTION #20-2025 
INTRODUCED BY:   ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT: DELEGATING THE AUTHORITY TO ENTER INTO SETTLEMENT AGREEMENTS WITH OPIOID 
DEFENDANTS TO THE COUNTY BOARD CHAIRMAN 

WHEREAS, the County Board of Supervisors previously authorized the County to enter into an engagement 
agreement with von Briesen & Roper, s.c., Crueger Dickinson LLC and Simmons Hanly Conroy LLP (the “Law Firms”) to 
pursue litigation against certain manufacturers, distributors, and retailers of opioid pharmaceuticals (the “Opioid 
Defendants”) in an effort to hold the Opioid Defendants financially responsible for the County’s vast expenditure of money 
and resources to combat the opioid epidemic;  

WHEREAS, on behalf of the County, the Law Firms filed a lawsuit against the Opioid Defendants;  
WHEREAS, the Law Firms filed similar lawsuits on behalf of 66 other Wisconsin counties and all Wisconsin cases 

were coordinated with thousands of other lawsuits filed against the same or substantially similar parties as the Opioid 
Defendants in the Northern District of Ohio, captioned In re: Opioid Litigation, MDL 2804 (the “Litigation”);  

WHEREAS, four (4) additional Wisconsin counties (Milwaukee, Dane, Waukesha, and Walworth) hired separate 
counsel and joined the Litigation;  

WHEREAS, since the inception of the Litigation, the Law Firms have coordinated with counsel from around the 
country (including counsel for Milwaukee, Dane, Waukesha, and Walworth Counties) to prepare the County’s case for trial 
and engage in extensive settlement discussions with the Opioid Defendants;  

WHEREAS, 2021 Wisconsin Act 57 created Section 165.12 of the Wisconsin Statutes relating to the settlement of 
all or part of the Litigation;  
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WHEREAS, pursuant to Wis. Stat. § 165.12(2), the Legislature’s Joint Committee on Finance is required to 
approve a settlement agreement between the County and Opioid Defendants;  

WHEREAS, pursuant to Wis. Stat. § 165.12(2), the proceeds from any settlement of all or part of the Litigation are 
distributed 70% to local governments in Wisconsin that are parties to the Litigation and 30% to the State;  

WHEREAS, Wis. Stat. § 165.12(7) bars claims from any Wisconsin local government against the Opioid 
Defendants filed after June 1, 2021; 

WHEREAS, several of the Opioid Defendants previously agreed to settlement terms with the Plaintiffs’ Executive 
Committee (“PEC”), which is comprised of attorneys representative of all litigating local governments around the country, 
subject to individual approval of the litigating local governments, including Langlade County;  

WHEREAS, representatives of the Law Firms serve on the PEC and, therefore, are intimately familiar with the 
terms of the previous settlements and will be familiar with the terms of any settlement with any other Opioid Defendant 
recommended for approval by the PEC;  

WHEREAS, it is anticipated that several additional settlements will be proposed by various Opioid Defendants 
and recommended for approval by the PEC; 

WHEREAS, Langlade County’s process for approving settlement with an Opioid Defendant is typically a process 
requiring weeks for committee review and approval, as well as approval by the full Langlade County Board; 

WHEREAS, given concerns surrounding timing for participation in future settlements combined with the number 
of anticipated settlements, it would be prudent to provide an opportunity for Langlade County to create a process whereby 
the authority to enter into settlement agreements is delegated to a responsible County officer or officers provided that any 
such settlement agreement is recommended by the PEC and the Law Firms; and 

WHEREAS, the intent of this Resolution is to delegate to the specified County officer or officers the authority to 
enter into settlement agreements with any Opioid Defendant from the date of this Resolution forward provided (a) the 
settlement is recommended for approval by the PEC and the Law Firms; and (b) the Langlade County share of proceeds 
from any such settlement is consistent with the shares established in Exhibit A to Addendum Two, a copy of which is 
attached to this Resolution and which is consistent with the allocations established in previous settlements with Opioid 
Defendants. 

NOW, THEREFORE, BE IT RESOLVED:  the County Board of Supervisors hereby makes the following 
resolutions: 

1. The County Board hereby delegates authority to the County Board Chair to enter into a settlement 
agreement, including without limitation the execution of any and all ancillary documents and agreements 
necessary to effectuate a settlement, with any Opioid Defendant provided (a) the PEC and the Law Firms 
shall have recommended the settlement; and (b) the Langlade County share of proceeds from any such 
settlement is consistent with the shares established in Exhibit A to Addendum Two, a copy of which is 
attached to this Resolution and which is consistent with the allocations established in previous 
settlements with Opioid Defendants. 

2. Prior to executing any settlement agreement, or any document related thereto, the Board Chair shall 
provide notice to the Corporation Counsel of the proposed settlement and the terms related thereto. 

3. The Board Chair is authorized and directed to take any and all such other and further action necessary to 
effectuate the intent of this Resolution. 

BE IT FURTHER RESOLVED:  all proceeds from any settlement agreement not otherwise directed to the 
Attorney Fees Account shall be deposited in the County’s Opioid Abatement Account.  The Opioid Abatement Account 
shall be administered consistent with the terms of this Resolution, Wis. Stat. § 165.12(4), and the applicable settlement 
agreement. 

BE IT FURTHER RESOLVED:  the County hereby authorizes the establishment of an account separate and 
distinct from any account containing funds allocated or allocable to the County which shall be referred to by the County as 
the “Attorney Fees Account.”  An escrow agent shall deposit a sum equal to up to, but in no event exceeding, an amount 
equal to 20% of the County’s proceeds from a settlement agreement into the Attorney Fees Account unless such other 
amount is established by the applicable settlement agreement.  If the payments to the County are not enough to fully fund 
the Attorney Fees Account as provided herein because such payments are made over time, the Attorney Fees Account 
shall be funded by placing up to, but in no event exceeding, an amount equal to 20% of the proceeds from a settlement 
agreement attributable to Local Governments (as that term is defined in the MOU) into the Attorney Fees Account for 
each payment.  Funds in the Attorney Fees Account shall be utilized to pay the fees, costs, and disbursements owed to 
the Law Firms pursuant to the engagement agreement between the County and the Law Firms provided, however, the 
Law Firms shall receive no more than that to which they are entitled under their fee contract when considering the 
amounts paid the Law Firms from any fee fund established in a settlement agreement and allocable to the County.  The 
Law Firms may make application for payment from the Attorney Fees Account at any time, and the County shall 
cooperate with the Law Firms in executing any documents necessary for the escrow agent to make payments out of the 
Attorney Fees Account. 
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                  BE IT FURTHER RESOLVED: that all actions heretofore taken by the Board of Supervisors and other 
appropriate public officers and agents of the County with respect to the matters contemplated under this Resolution are 
hereby ratified, confirmed, and approved. 

ADMINISTRATIVE/FINANCE COMMITTEE:                           
Steve Maier, Chairman    
Justin Sorano      
Chet Haatvedt   
Todd Mayr   
Rick Bina   
Andrew Bauknecht  
John Medo 

FISCAL NOTE: No fiscal impact. 
 
Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to adopt RS #20-2025.  Voice vote:   17 ayes, 3 absent, 
1 vacancy, motion carried. RS #20-2025 is adopted. 

 
RESOLUTION #21-2025 
INTRODUCED BY:  ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT:   ESTABLISH A JOINT CITY/COUNTY TASKFORCE  
              WHEREAS, by Resolution #4-2024, the Langlade County Board of Supervisors joined the action by the Antigo 
Common Council to establish a Joint Taskforce specific to the Antigo Public Library (Joint Library) with the goal to improve 
communication between the partners, and to achieve consensus in decision-making regarding the subjects governed by 
the Joint Library Agreement and in presenting recommendations from the partnership to the Antigo Public Library Board of 
Trustees; and  
             WHEREAS, members of the Taskforce recommend that its role be expanded to review all current partnerships 
between the City and the County, and to identify additional partnership opportunities; and  
             WHEREAS, it is recommended that the “Joint Library Taskforce” be retitled “Joint City/County Taskforce”, having 
the same membership as the Joint Library Taskforce: 
 8 members (4 members representing the City; 4 members representing the County). 
 The County members shall include the Board Chairman and 3 County Board members appointed by the Chairman, 
subject to confirmation by the County Board (County Board members that do not also serve on the Common Council) and 
the County Administrator and Corporation Counsel as ex-officio (non-voting) members. 
 The County appointees shall be eligible to receive per diem and mileage reimbursement for attending meetings; and  
             WHEREAS, while the Taskforce is in effect, any activities of the Taskforce shall be reported to the County Board 
on a monthly basis. 
             THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors, to expand the role of the Joint 
Library Taskforce to all partnerships between the City and the County and retitle this official channel of communications 
as the “Joint City/County Taskforce”. 

ADMINISTRATIVE/FINANCE COMMITTEE:                          
Steve Maier, Chairman     
Justin Sorano        
Chet Haatvedt    
Todd Mayr   
Rick Bina 
Andrew Bauknecht 
John Medo 

FISCAL NOTE: Payment of per diems and mileage based upon the number of meetings held. 
 
Motion by Supervisor Balcerzak, second by Supervisor Medo, to adopt RS #21-2025.  Voice vote:   17 ayes, 3 absent, 1 
vacancy, motion carried. RS #21-2025 is adopted. 

 
RESOLUTION #22-2025 
INTRODUCED BY: PERSONNEL and HEALTH INSURANCE TRUSTEE COMMITTEE AND 
ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT: REVISE RULES OF THE BOARD REGARDING APPROVAL OF EMPLOYMENT POSITIONS 

WHEREAS, County Board Rule 12.1 addresses the process required to approve employment positions;  
WHEREAS, prior to the establishment of a County Administrator (RS #48-2021), the approval of employment 

positions established in the Rules of Board 2018-2020 is summarized as follows:  
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• established minimum staffing plans for certain positions that perform essential health and safety functions and 
allowed the immediate refilling of vacancies by the department head from eligibility lists approved by the hiring body 
(Oversight Committee), contingent on available funding;  

• vacancies in positions not covered by a minimum staffing plan require the approval of both the oversight 
committee and the Personnel Committee, contingent upon available funding;  

•  the creation of a new position (permanent or casual) required the approval of the oversight committee, 
Personnel Committee, and Executive Committee [similar to the current Administrative Committee] prior to the submission 
of a resolution to the County Board by a 3/4th’s vote. 

WHEREAS, the Committees recommend revising Rule 12.1 as follows: 
Process to refill vacancies in position classifications that are subject to minimum staffing levels: 
Subject to available funding, department heads are authorized to refill positions within the following position 

classifications, not to exceed the listed minimum staffing level.   
Sheriff’s Office:  
 Deputy Sheriffs:    17   
 Dispatchers:    8 
 Corrections Officers:  17 (including 4 female jailers) 
Highway Workers:  25 full-time equivalent positions 
Process to refill vacancies in position classifications that are not subject to a minimum staffing level or that exceed 

the minimum staffing level: 
Subject to available funding, the process to refill a vacant position, subject to this provision, requires the approval 

of the oversight committee and the Personnel Committee. 
Process to create a new position or to refill a position when funding is not readily available:   
For positions subject to this provision, the approval of the oversight committee, Personnel Committee, and 

Administrative/Finance Committee is required, in that order, before a resolution may be submitted to the County Board for 
its consideration. 

Approval by the County Board is required by a 2/3rd’s vote of the entire Board membership. 
Emergency authorization by County Board Chairman limited to 30 days: 
Any casual or temporary position authorized by the County Board Chairman under emergency authority granted 

under these Rules and State Statutes shall not exceed 30 days in duration.  If the position will continue beyond 30 days, 
then the position is subject to the applicable approval process as set forth in this Rule (12.1). 
             NOW THEREFORE BE IT RESOLVED, by a majority vote of the Langlade County Board of Supervisors, to 
revise Rule 12.1 of the Rules of the Board regarding approval of the employment positions.  
ADMINISTRATIVE/FINANCE COMMITTEE:                                                    PERSONNEL COMMITTEE:  
Steve Maier, Chairman                                                                                        Teresa Poltrock, Chairman  
Justin Sorano                                                                                                      John Medo  
Chet Haatvedt                                                                                                     Doug Curler 
Todd Mayr                                                                                                           Reinhardt Balcerzak  
Rick Bina                                                                                                             Andrew Bauknecht     
Andrew Bauknecht      
John Medo 
 
FISCAL NOTE:  No Fiscal Note.  
 
Motion by Supervisor Mayr, second by Supervisor Haatvedt, to adopt RS #22-2025.  Voice vote:   17 ayes, 3 absent, 1 
vacancy, motion carried. RS #22-2025 is adopted. 

 
RESOLUTION #23-2025 
INTRODUCED BY:  ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT:   ENTER INTO A REVISED JOINT LIBRARY AGREEMENT TO TAKE    EFFECT JANUARY 1, 2026 
            WHEREAS, the City of Antigo and County of Langlade have agreed to operate a Joint Library (pursuant to Section 
45.53, Wis. Stats.) since 2007; and 
            WHEREAS, the initial Joint Library Agreement (CB Res. #21-2007), having a term of ten (10) years, was revised 
and renewed for an additional ten (10) year term (CB Res. #70-2016) through December 31, 2026; and  
            WHERAS, the City and County formed a Joint Library Taskforce to review the existing Library Agreement (CB Res. 
#4-2024); and  
            WHEREAS, the Administrative/Finance Committee has reviewed the recommendations from the Joint Library 
Taskforce and recommends entering into a Second Revised Agreement (attached to the original Resolution on file in the 
County Clerk’s Office) for a five (5) year period, commencing January 1, 2026. 
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            NOW THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors to enter into a Second 
Revised Agreement to operate a Joint Library pursuant to Section 45.53 of Wisconsin Statutes for a period of five (5) 
years, commencing January 1, 2026.                           

ADMINISTRATIVE/FINANCE COMMITTEE:                           
Steve Maier, Chairman    
Justin Sorano      
Chet Haatvedt    
Todd Mayr 
Rick Bina   
Andrew Bauknecht 

                                                                                            John Medo 
 
FISCAL NOTE: Include the County tax levy amount in 2026 for the Library.  
 
Motion by Supervisor Persen, second by Supervisor Balcerzak, to adopt RS #23-2025.  Discussion on positions on the 
Library Board that align with residency, changes will take effect January 2026.  Voice vote:   17 ayes, 3 absent,1 vacancy, 
motion carried. RS #23-2025 is adopted. 

 
RESOLUTION #24-2025 
INTRODUCED BY:  ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT:  AMEND THE RULES OF THE BOARD REGARDING THE TRANSITION OF ADMINISTRATIVE AUTHORITY 
IN THE EVENT THE COUNTY ADMINISTRATOR POSITION IS VACANT 
             WHEREAS, by resolution, the County Board has previously elected to operate under the County Administrator 
form of government pursuant to Section 59.18, Wis. Stats., and the County Board Rules identify this administrative 
structure in its Preamble: 
FUNCTION OF THE COUNTY BOARD: 
The County Board shall serve as the legislative, policy-making body of Langlade County government. 
FUNCTION OF THE COUNTY ADMINISTRATOR: 
The County Administrator's duties are assigned under Wis. Statutes §59.18: Chief Administrative Officer of the County, 
and shall be responsible to coordinate and direct all administrative and management functions of the County Government, 
not otherwise vested by law in Boards or Commissions, or other elected officers.  
          WHEREAS, it is recommended that the County Board adopt a “safe harbor” rule to address the transition of 
administrative authority in the event the County Administrator position is vacant and while the selection of the County 
Administrator form of government is still in place; and  
          WHEREAS, the Committee recommends adding to the Board Rules Preamble the following statement:   
ADMINISTRATIVE STRUCTURE IN THE ABSENCE OF A COUNTY ADMINISTRATOR 
In the event that the County Administrator position is vacant, then the County Board will operate under the Administrative 
Coordinator form of government pursuant to Wis. Statutes §59.19 by appointing the Board Chairman to serve as the 
Interim Administrative Coordinator having the authority to “coordinate” all administrative and management functions of 
County Government, with the authority to “direct” management functions residing with the County Board, exercised 
collectively.  Any decision-making authority that has been granted to the County Administrator under current polices and 
ordinances shall be granted to the Administrative Committee.  The Administrative Committee may delegate specified 
authority to “direct” management functions to the County Board Chairman and/or Vice Chairmen, subject to reporting any 
actions under this delegated authority to the Administrative Committee or County Board. 

NOW THEREFORE, BE IT RESOLVED, by a two-thirds (2/3rds) vote of the Langlade County Board of 
Supervisors to amend the County Board Preamble as set forth herein.   

ADMINISTRATIVE/FINANCE COMMITTEE:                         
Steve Maier, Chairman     
Justin Sorano       
Chet Haatvedt   
Todd Mayr   
Rick Bina 
Andrew Bauknecht 
John Medo 

FISCAL NOTE: No Fiscal Impact. 
 
Motion by Supervisor Balcerzak, second by Supervisor Haatvedt, to adopt RS #24-2025.  Discussion held.   Motion by 
Supervisor Haatvedt, second by Supervisor Balcerzak, to amend Resolution #24-2025, removing “or County Board” from 
the last Whereas sentence.   Voice vote on the Amendment:  17 ayes, 3 absent, 1 vacancy.   RS #24-2025 is amended.   
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Voice vote on RS #24-2025 as amended:  17 ayes, 3 absent, 1 vacancy, motion carried. RS #24-2025 is adopted as 
amended. 
 
RESOLUTION #25-2025 
INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT:  AUTHORIZE FUNDING FOR REQUIRED SYSTEM UPGRADES WITHIN THE ROD OFFICE  
 WHEREAS, the 2024 budget for the Langlade County Register of Deeds (ROD) Office included the costs to 
upgrade the TriMin Government Solutions software system; and  
 WHEREAS, the costs of the TriMin update were apportioned between the 2024 capital projects budget (440 
account) and the non-lapsing modernization fund maintained for the ROD; and  
 WHEREAS, the invoices for this project were not received by the Finance Department until after the books were 
closed for FY2024, and budgeted but unspent funds in the 440 account have been deposited into the General Fund; and 
 WHEREAS, the Interim Finance Director and Committee have recommended transferring not to exceed 
$13,500 from the Register of Deeds Modernization Fund to cover the expenses related to this project, which also includes 
funding of $10,000 from the undesignated General Fund.  
 NOW THEREFORE, BE IT RESOLVED, by a two-thirds (2/3rds) vote of the entire membership of the Langlade 
County Board of Supervisors to authorize the transfer of a not-to-exceed amount of $10,000 from the undesignated 
General Fund to cover a portion of the costs for the TriMin upgrade.   

ADMINISTRATIVE/FINANCE COMMITTEE:                           
Steve Maier, Chairman     
Justin Sorano   
Chet Haatvedt     
Todd Mayr   
Rick Bina   
Andrew Bauknecht 
John Medo 

FISCAL NOTE:  Transfer of not to exceed $10,000 from the undesignated General Fund to cover a portion of the costs 
for the TriMin upgrade in the Register of Deeds Office. 
 
Motion by Supervisor Mayr, second by Supervisor Haatvedt, to adopt RS #25-2025.  Voice vote:   17 ayes, 3 absent, 1 
vacancy,  motion carried. RS #25-2025 is adopted. 

 
RESOLUTION #26-2025 
INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT:  AUTHORIZE FUNDING FOR DIGITAL IMAGING EQUIPMENT FOR  THE REGISTER OF DEEDS OFFICE  
 WHEREAS, the Langlade County Register of Deeds (ROD) and IT Office has reviewed quotes for imaging 
equipment and recommends the acquisition of Heartland Business Systems (HBS) digital imaging equipment; and   
 WHEREAS, the Committee notes that this imaging equipment will be located in the ROD office but available for 
use by other County departments; and  
 WHEREAS, the Interim Finance Director and Committee have recommended transferring not to exceed $9,000 
from the General Fund to cover the expenses related to this project.  
 NOW THEREFORE, BE IT RESOLVED, by a two-thirds (2/3rds) vote of the entire membership of the Langlade 
County Board of Supervisors to authorize the transfer of a not-to-exceed amount of $9,000 from the undesignated 
General Fund to the costs for the purchase of digital imaging equipment.  

ADMINISTRATIVE/FINANCE COMMITTEE:                           
Steve Maier, Chairman  
   Justin Sorano      
Chet Haatvedt   
Todd Mayr 
Rick Bina   
Andrew Bauknecht 
John Medo 

 
FISCAL NOTE:  Transfer of not to exceed $9000 from the undesignated General Fund for the purchase of digital imaging 
equipment in the Register of Deeds Office. 
 
Motion by Supervisor Haatvedt, second by Supervisor Medo, to adopt RS #26-2025.  Voice vote:   17 ayes, 3 absent, 1 
vacancy, motion carried. RS #26-2025 is adopted. 
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RESOLUTION #27-2025 
INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE 
INTENT:  AUTHORIZE TRANSFER FROM THE GENERAL FUND TO THE TREATMENT ALTERNATIVE DIVERSION 
(TAD) PROGRAM DONATION FUND  
 WHEREAS, when the books were closed for FY2024, the money held in the TAD program donation account 
was inadvertently moved to the County’s General Fund as unspent funds; and  
 WHEREAS, the County is required to maintain the TAD donation fund as a non-lapsing account; and  
 WHEREAS, the Interim Finance Director and Committee have recommended transferring $1,604.15 from the 
General Fund into the TAD donation fund.  
 NOW THEREFORE, BE IT RESOLVED, by a two-thirds (2/3rds) vote of the entire membership of the Langlade 
County Board of Supervisors to authorize the transfer $1,604.15 from the undesignated General Fund to the TAD 
donation fund.    

ADMINISTRATIVE/FINANCE COMMITTEE:               
Steve Maier, Chairman     
Justin Sorano      
Chet Haatvedt   
Todd Mayr   
Rick Bina 
Andrew Bauknecht 
John Medo 

FISCAL NOTE:  Authorize the transfer of $1604.15 from the Undesignated General Fund to the TAD Donation Fund. 
 
Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to adopt RS #27-2025.  Voice vote:   17 ayes, 3 absent, 
1 vacancy, motion carried. RS #27-2025 is adopted. 

 
RESOLUTION #28-2025 
INTRODUCED BY: PERSONNEL AND ADMINISTRATIVE/FINANCE COMMITTEES 
INTENT:  ENTER INTO COLLECTIVE BARGAINING AGREEMENT WITH LANGLADE 
    COUNTY LAW ENFORCEMENT ASSOCIATION (2025-2027) 
 WHEREAS, the Committees recommend entering into a Collective Bargaining Agreement with the Langlade 
County Law Enforcement Association for three years (2025-2027); and 
 WHEREAS, a summary of the revisions to the existing contract with the Law Enforcement Association is 
attached and incorporated by reference herein.  
 NOW THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors that, on behalf of 
Langlade County, the Chairman of the County Board, and the Langlade County Clerk be authorized to sign the Collective 
Bargaining Agreement between Langlade County and the Langlade County Law Enforcement Association, effective on 
January 1, 2025 and terminating on December 31, 2027.    
PERSONNEL COMMITTEE:                                     ADMINISTRATIVE/FINANCE COMMITTEE: 
Teresa Poltrock, Chair      Steve Maier, Chair 
Doug Curler       Justin Sorano 
Reinhardt Balcerzak      John Medo 
John Medo       Chet Haatvedt 
Andrew Bauknecht      Andrew Bauknecht                                                    
                     Todd Mayr 
        Rick Bina 
Fiscal Note:   
 
Motion by Supervisor Persen, second by Supervisor W. Wagner, to adopt RS #28-2025.  Supervisor Haatvedt discussed 
Page 2, 5 B of the Agreement, the last sentence, which reads:  Any employee obtaining sick leave benefits by fraud, 
deceit, or falsified statement shall be subject action, up to an including discharge.   Changing the sentence to read:  Any 
employee obtaining sick leave benefits by fraud, deceit, or falsified statement shall be subject to disciplinary action, up to 
and including discharge.  Motion by Supervisor Haatvedt, second by Supervisor Sorano, to the changes to Page 2, 5 B to 
read:  Any employee obtaining sick leave benefits by fraud, deceit, or falsified statement shall be subject to disciplinary 
action, up to and including discharge.  Voice vote on the correction to RS #28-2025:  17 ayes, 3 absent, and 1 vacancy.  
RS #28-2025 is corrected.  Voice vote on amended/corrected RS #28-2025:  17 ayes, 3 absent, and 1 vacancy.   RS #28-
2025 is corrected and adopted.   
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RESOLUTION #29-2025 
INTRODUCED BY:  ADMINISTRATIVE/FINANCE & PERSONNEL COMMITTEES 
INTENT: CHANGE FORESTRY & PARKS MAINTENANCE SPECIALIST POSITION TO FORESTER-TIMBER AND 
RECREATION POSITION AND FILL THE POSITION UNDER THE NEW DESCRIPTION  

WHEREAS, the Forestry & Parks Maintenance Specialist Position was established in 2023 by a conversion of the 
former Parks and Recreation Supervisor Position to better serve the Forestry, Parks and Recreation Department; and   

WHEREAS, skill sets of the Forestry & Parks Maintenance Specialist Position and lack of qualifications of staff 
hired under that description required shifting of duties to other the Forest Administrator, Office Manager, Assistant Office 
Manager, Assistant Forest Administrator and Parks and Campground Manager reducing their productivity in many areas 
of responsibility now including forestry, fairgrounds, recreational trails, parks and campgrounds; and   

WHEREAS, a vacancy of the Forestry & Parks Maintenance Specialist position by resignation of the former 
employee provides an opportunity to establish a new position description to assist with the duties assumed by other 
Forestry, Parks, and Recreation Staff; and  

WHEREAS, a new position description of Forester-Timber & Recreation was established, which provides cross-
sectional qualifications to fill the duties of staff who assumed additional duties; and  

WHEREAS, the position was funded in the County budget since before 2022 with a different description and will 
be budgeted into the future with no additional request for funds other than any approved wage increases in the following 
years; and 

WHEREAS, under the new description, the position is expected to produce an additional 300 acres of timber 
sales to be sold annually, resulting in timber sale revenues that will support the position and result in additional revenue 
deposited into the County's General Fund; and 

WHEREAS, such additional 300 acres of timber sales will be tracked semi-annually to the Forestry and 
Recreation Committee to ensure the position funding is self-sustaining; and 

WHEREAS, the Committees recommend this position be filled with an individual qualified under the new position 
description as soon as possible following approval; and 
                NOW THEREFORE BE IT RESOLVED, by the Langlade County Board of Supervisors, to establish the position 
Forester-Timber & Recreation to replace the former Forestry & Parks Maintenance Specialist Position in the Forestry, 
Parks and Recreation Department, effective June 1, 2025. 
PERSONNEL COMMITTEE:                                     ADMINISTRATIVE/FINANCE COMMITTEE: 
Teresa Poltrock, Chair      Steve Maier, Chair 
Doug Curler       Justin Sorano 
Reinhardt Balcerzak      John Medo 
John Medo       Chet Haatvedt 
Andrew Bauknecht      Andrew Bauknecht         
        Todd Mayr               
                                                                                       Rick Bina       

 
Motion by Supervisor Persen, second by Supervisor Medo, to adopt RS #29-2025.  Voice vote:  All ayes, except 
Supervisor Haatvedt, nay.  16 ayes, 1 nay, 3 absent, 1 vacancy, motion carried. RS #29-2025 is adopted. 

 
Committee Referrals:  Referral of any matters to committees having proper jurisdiction, with no discussion or action 
taken on the referral:  Supervisor J. Wagner requests a map of county roads and the road conditions.   Highway 
Commissioner Braun responded that there currently is a map of the county roads and their conditions, and will provide the 
map to Supervisor J. Wagner.  Supervisor Haatvedt refers to the IT Department, the County Board Tablets Dual Factor 
Authentication is not working, and for security purposes, would like this reviewed.   Supervisor Baumgartner would like to 
refer First Aid Kit status during the Fair to the Fair Board.     
Committee Reports:  Highway Commissioner Braun discussed the Highway Department Project, County Road S 
between Highway 64 and Highway 52, an LRIP Project that started on July 7, and with scheduling and coordination, and 
staff efficiency, the project finished on July 14.   Highway Commissioner Braun also stated that the County Highway A 
project will start on August 4, starting on the north end and moving south.   Forest Administrator Murray stated that the 
campgrounds are very busy, Perch Lake is now electrified, creating more reservations and the Airbnb is going very well.   
Murrray also discussed the fundraiser for the Wounded Warriors, the Jeep Trails, and the Third-Party Certification Audit is 
August 6. 
Any other business that may lawfully come before the Board:  Next meeting is August 25, 2025, at 5:30 p.m.    
Administrative Coordinator Report:  Due to the late night, Administrative Coordinator Maier did not report. 
Adjournment:    
Motion by Supervisor J. Wagner, second by Supervisor Livingston, to adjourn the July 28, 2025, County Board Meeting at 
9:05 p.m.   All ayes, motion carried.            
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I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of 
the proceedings of the Langlade County Board of Supervisors Monthly Meeting of July 28, 2025.  Note: These minutes 
are not official until they are approved by the County Board at their next meeting. A complete copy of the minutes is 
available in the County Clerk’s Office. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                       Judy Nagel 
Dated this 31st day of July, 2025.                                                                                                                                                                                                                               Langlade County Clerk 
******************************************************************************************************************************************    


