County Board Proceedings — June 23, 2025

LANGLADE COUNTY BOARD OF SUPERVISORS
MONTHLY MEETING OF THE LANGLADE COUNTY BOARD - JUNE 23, 2025
NTC, Antigo Campus, Room WT108AB, 312 Forrest Avenue, Antigo, WI

Chairman Pierce called the June 23, 2025, Monthly Meeting of the County Board to order at 5:30 p.m. On call of the roll,
17 Supervisors were present, 2 absent, 2 vacancies. Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to
excuse Supervisors Medo and Bauknecht. All ayes, motion carried. The Board recited the Pledge of Allegiance and
observed a moment of silence recognizing the passing of Joe Jopek, “trusted advisor to the County Board.”

Tour of the New Sawmill at NTC Antigo: Reminder that the County Board Meeting is still in Session: Logan
Wells, Wood Science Faculty of NTC, discussed the 3-year project, starting with a grant in 2022, which grant provided $3
million in equipment and $2 million for building the new Sawmill at NTC. The New Sawmill, only one like this in the
Country, is set to attract future employees, training, and education for the sawmill professions. Corporation Counsel
Stowe discussed the NTC Wood Tech build, where Langlade County took the lead on building the Wood Tech. Wells
discussed the various training and education classes provided at the New Sawmill and then provided the Board and public
a tour of the facility.

Citizens and Delegations, Recognize others in Attendance: Chairman Pierce welcomed those in attendance for
tonight’s meeting, also thanking Angie Close, Keri Lazers, and Steve Maier for organizing the off-site location of the board
meeting.

Approve or Amend the Agenda: Motion by Supervisor Haatvedt, second by Supervisor Baumgartner, to approve the
agenda. All ayes, motion carried.

Approve or Amend the Minutes of the May 19, 2025 meeting as printed: Motion by Supervisor Persen, second by
Supervisor Buck, to approve the May 19, 2025 Meeting Minutes. All ayes, motion carried.

Recognition of County Employees: Milestones: Brian Braun, Highway Commissioner, 10 years. Tina Niles, District
Attorney’s Office Legal Secretary, 25 vyears. Jason Schwarz, Corrections Officer, 25 years. New
Hires/Promotions/Transfers: Tyler Soltau, Sherffi's Deputy; Sheila Deverney, Health Department Health Educator; Andrew
Thurman, Forestry, Parks and Recreation Campground Host; Katie Dabler, Forestry, Parks and Recreation Part-Time
Administrative Assistant; lan Resch, Health Department Community Health Specialist. ReHires: David Schech, Forestry,
Parks and Recreation Campground Host; Max Lazers, Forestry, Parks and Recreation LTE; Sam Heuss, Forestry, Parks
and Recreation LTE; Emmett Bruan, Maintenance LTE; Jamie Dziamarski, Sheriff's Office Part-Time Dispatcher.
Promotions: Elizabeth Rustick, Sheriff's Deputy; Rylee Bricko, Social Worker Supervisor. The Board gave Highway
Commissioner Braun a round of applause, as he was present for the meeting.

Correspondence to the County: No correspondence.
Old Business: Corporation Counsel Stowe stated that effective June 11, 2025, the County Administrator position was
vacated, as the County and the previous Administrator had reached an agreed-upon separation.

Microsoft 365 Migration, Please bring your Tablets to the meeting: Thomas Eldredge, IT Director, collected the
tablets from the Supervisors, as IT will be doing general maintenance to the tablets along with transferring the data to the
Microsoft 365 Program. Eldredge also explained that the Supervisors will need to use Multi-Factor Authentication to
access emails.

Treatment and Alternative Diversion Program (TAD): Nancy Benish: Diversion Coordinator Benish provided the
Board with information on programs and services available in our community for substance abuse outreach. Benish
explained the Diversion Program, noting that there have been 12 graduates in the program. Benish invited the Board to
Unity in the Community on September 20, 2025, at Heinzen Pavilion.

Acknowledge the County Board vacancies: District 13, District 2, and District 17 (effective July 1, 2025). Clerk to
follow the process in County Board Rule 13.6.

Election of a County Board Chairman, effective July 1, 2025: Corporation Counsel Stowe reminded the Board that a
nomination does not require a second, you can self nominate, the ballot can be by secret ballot, and before the vote is
cast, with two or more nominees, the lowest vote getter drops out if one of the nominees does not receive a majority of the
votes. Motion by Supervisor Haatvedt, second by Supervisor Curler, to conduct a secret ballot and with two or more
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nominees, the lowest vote getter drops out if one of the nominees does not receive a majority of the votes. All ayes, 17
present, motion carried.

Nominations for County Board Chairman:

Supervisor Bardo nominates Supervisor Maier

Supervisor Baumgartner nominates Supervisor Haatvedt

Supervisor Haatvedt motions, Supervisor Bina seconds, to close nominations for County Board Chairman. All ayes,
motion carried. Angie Close, Thomas Eldredge, and Keri Lazers collected and counted the ballots.

Results: Supervisor Maier: 14; Supervisor Haatvedt, 3. Supervisor Maier will be County Board Chairman effective July
1, 2025. Supervisor Maier was 1%t Vice-Chairman; therefore, those elections follow.

Nominations for 1t Vice-Chairman:

Motion by Supervisor Haatvedt, second by Supervisor Persen, to conduct a secret ballot and with two or more nominees,
the lowest vote getter drops out if one of the nominees does not receive a majority of the votes. All ayes, 17 present.
Supervisor Medo, absent from this meeting, sent an email to Corporation Counsel Stowe, expressing interest in the 1st
Vice-Chairman position if it were to be vacant following the election for County Board Chairman.

Supervisor Bina nominates Supervisor Medo

Supervisor Haatvedt self-nominates.

Supervisor Persen nominates Supervisor Bina. Supervisor Bina declines.

Supervisor Haatvedt motions, Supervisor Bina seconds, to close hominations for County Board 1t Vice-Chairman. All
ayes, motion carried. Angie Close, Thomas Eldredge, and Keri Lazers collected and counted the ballots.

Results: Supervisor Haatvedt: 6; Supervisor Medo: 11. Supervisor Medo will be County Board 15t Vice-Chairman
effective July 1, 2025. Supervisor Medo was 2nd Vice-Chairman; therefore, those elections follow.

Nominations for 2" Vice-Chairman:

Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to conduct a secret ballot and with two or more
nominees, the lowest vote getter drops out if one of the nominees does not receive a majority of the votes. All ayes, 17
present.

Supervisor Pierce nominates Supervisor Sorano

Supervisor Haatvedt self-nominates

Supervisor Persen nominates Supervisor Mayr.

Supervisor Haatvedt motions, Supervisor J. Wagner seconds, to close nominations for County Board 2™ Vice-Chairman.
All ayes, motion carried. Angie Close, Thomas Eldredge, and Keri Lazers collected and counted the ballots.

Results: Supervisor Mayr: 5; Supervisor Haatvedt, 6; Supervisor Sorano, 6. Per the motion, Supervisor Mayr will be
removed from the ballot for County Board 2" Vice-Chairman.

Results: Supervisor Sorano, 11; Supervisor Haatvedt, 6. Supervisor Soranoa will be County Board 2" Vice-Chairman
effective July 1, 2025.

Motion by Supervisor Sorano, second by Supervisor J. Wagner, to instruct the Clerk to destroy the ballots from these
elections. All ayes, motion carried.

Recognition of Langlade County’s Administrative Structure: Administrative Coordinator: Corporation Counsel
Stowe stated that the County Administrator position has been vacant since June 12, 2025, and during the time of May 12,
2025 and June 11, 2025, the County Administrator was not available, the default was Interim Administrative Coordinator
County Board Chairman, along with an Admin Team. Stowe discussed Resolution #48-2021, where the County Board
selected the County Administrator form of governance, starting with a County Manager, Wis. Stats. 59.19, and in 2021
transitioning to County Administrator, Wis. Stats. 59.18. Corporation Counsel recommends, on an interim basis, that the
Board follow the Administrative Coordinator structure, appoint the County Board Chairman to that position. Stowe
discussed financial policies, which were recently updated, staffing request polices that need to be revised and added to
County Board Rules, and involving Oversight Committees and Department Heads in the Administrative Coordinator
structure. Discussion on emergency actions of Oversight Committee Chairs and County Board Chair. Motion by
Supervisor Haatvedt, second by Supervisor Baumgartner, in the interim for emergencies, County Board Chair
Adminstrative Coordinator or Committee Chair can make financial decisions not to exceed $50,000 from Contingency
Funds, not General Fund. Discussion held on current financial policies that are tailored to the County Administrator
model. Voice vote on the motion, all ayes, motion carried. Supervisor Haatvedt motions, Supervisor Persen seconds that
until the County Board revisits Resolution #48-2021 or hires a County Administrator, the County Board formally adopt the
Administrative Coordinator Structure, County Board Chair as Administrative Coordinator, and give the Administrator
Coordinator authority under Wis. Stats. 59.19. All ayes, motion carried.

Consent Agenda: Motion by Supervisor Haatvedt, second by Supervisor Mayr, to approve the Consent Agenda. Voice
vote, all ayes, motion carried.
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Consent Agenda Action Items:

Zoning Ordinances:

ORDINANCE #8-2025Z

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as PT SE NW Sec 21 T30N R11E, being approximately a 5-acre building site in
(Parcel # 026-0339), Town of Rolling.

Now comprising a part of the Forestry with Farmland Preservation District, is hereby rezoned into the AFR District.
SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Ben Pierce,
ADOPTED: June 23, 2025 County Board Chairman
ATTEST: Judy Nagel

Langlade County Clerk
ORDINANCE #9-2025Z
The Langlade County Board of Supervisors do hereby ordain as follows:
SECTION 1: That the lands described as PT SE NE Sec 18 T30N R12E, being approximately a 2-acre building site in
(Parcel # 016-0274.003), Town of Norwood.
Now comprising a part of the Forestry with Farmland Preservation District, is hereby rezoned into the AFR District.
SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.
SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Ben Pierce,
ADOPTED: June 23, 2025 County Board Chairman
ATTEST: Judy Nagel

Langlade County Clerk
ORDINANCE #10-2025Z
The Langlade County Board of Supervisors do hereby ordain as follows:
SECTION 1: That the lands described as PT NW NW Sec 3 T31N R12E, being approximately a 2-acre building site in
(Parcel # 022-0038.002), Town of Polar.
Now comprising a part of the Forestry with Farmland Preservation District, is hereby rezoned into the AFR District.
SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.
SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Ben Pierce,
ADOPTED: June 23, 2025 County Board Chairman
ATTEST: Judy Nagel

Langlade County Clerk
RESOLUTIONS:
RESOLUTION #15-2025 ** Amended**
INTRODUCED BY: ADMINISTRATIVE/FINANCE, PERSONNEL & FORESTRY, PARKS AND RECREATION CO.
INTENT:EXPAND A PERMANENT PART-TIME POSITION (PARKS AND RECREATION FIELD ASSISTANT) TO A
FULL-TIME PARKS AND RECREATION FIELD ASSISTANT POSITION (TO BE LOCATED AT THE FORESTRY,
PARKS AND RECREATION OFFICE)

WHEREAS, in 2022, the Forestry, Parks and Recreation Department started rebuilding a program which had little
planning or staffing directly related to the Parks and Recreation facilities which are under the control of the department;
and

WHEREAS, historically, staffing for maintenance and cleaning Parks and Recreation facilities relied upon
seasonal, limited-term employees and the use of Forestry Staff, mostly when issues occurred or when complaints on
facilities were received; and

WHEREAS, historically, many facilities such as the trailheads at County A, County T, White Lake, and Sherry
Road, the shooting range, and Post Lake Dam were primarily addressed by Forestry staff when needed and time
permitted, no cleaning or maintenance schedule existed; and

WHEREAS, historically, areas such as the Crocker Hills Trailhead, Gartzke Flowage Shelter, Moccasin Lake
Trailhead Shelter, and Parrish Highlands Shelters and Restrooms at each were managed exclusively by the clubs,
normally with no regular cleaning schedule; and

WHEREAS, historically, staffing for maintenance and cleaning Parks and Recreation facilities relied upon
seasonal limited term employees (from Memorial Day until Labor Day each year) and use of Forestry staff outside of LTE
staffing time and mostly when complaints on facilities were received, many times providing negative public experiences at
County owned facilities; and

WHEREAS, since 2022, major changes have occurred within the program, providing improvements in many
areas and providing additional revenue streams. The Charles de Langlade Recreation Area and Perch Lake Campground
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were built with 6 additional restroom buildings and a shower building now operational. Improved restrooms were installed
at County T Trailhead, and the Jack Lake North Trailhead had improved restrooms installed. and

WHEREAS, the shooting range now charges fees and has daily maintenance and cleaning needs due to high
use; and

WHEREAS, the Jack Lake house is now Jack Lake Lodge, rented as an Airbnb, with 25 reservations in 2025 and
available year-round. The cabins at Jack Lake are available to rent year-round, all needing cleaning between
reservations, sometimes with a 4-hour turnaround; and

WHEREAS, electrification of Perch Lake Campground this year is expected to increase revenue as well as
increase cleaning needs by 25% in 2026; and

WHEREAS, Cleaning needs and demands have increased since 2022, as well as the realization that many
facilities were neglected by the County, with extra expectations for partner clubs. Since 2024, the department has
improved maintenance and cleaning of all facilities, greatly improving the public perception of County facilities; and

WHEREAS, at the beginning of 2024 the County approved creation of a permanent part-time Parks and
Recreation Field assistant which has cleaning of facilities as a primary duty, however it is apparent that the current 28
hours per week limitation on this position will not fulfill the cleaning requirements which requires a minimum of 40 hours
per week year-round; and

WHEREAS, the Committees recommend expanding the permanent part-time Parks and Recreation Field
Assistant position to a full-time Parks and Recreation Field Assistant position to provide additional full-time support for
cleaning and maintenance of Parks and Recreation facilities, and clerical duties as assigned by the Forest Administrator
with funding of not to exceed $24,800 from the Recreation Fund from May 20, 2025 — May 20, 2026; and

WHEREAS, the Committees recommend this position be funded annually in future years as part of the Parks and
Recreation annual budget;

NOW THEREFORE BE IT RESOLVED, by the Langlade County Board of Supervisors, to expand the position of
permanent part-time Parks and Recreation Field Assistant to a full-time Parks and Recreation Field Assistant in the
Forestry, Parks and Recreation Department, effective June 1, 2025.

NOW THEREFORE BE IT FURTHER RESOLVED by a majority vote of the membership of the Board to transfer
an amount, funding of not to exceed $24,800 from the Recreation Fund from May 20, 2025 — May 20, 2026 to cover the
costs associated with the expansion of the Parks and Recreation Field position in 2025. The annual cost of the position is
currently $34,044 with benefits. The expected cost in 2026 is $58,762, a cost increase of $24,718 per year, plus any
potential wage increase in 2026. Pending the proof of revenue generated in the Forestry and Rec Budget, funding this
position in the 2026 County Budget.

ADMINISTRATIVE/FINANCE COMMITTEE: PERSONNEL CO. FORESTRY, PARKS AND RECREATION CO.

Ben Pierce, Chair Teresa Poltrock, Chair Steve Maier, Chair
Justin Sorano Roy Dieck John Medo

Todd Mayr Reinhardt Balcerzak Rick Bina

Steve Maier John Medo Reinhardt Balcerzak
Andrew Bauknecht Vacant Roger Buck

John Medo

Vacant

FISCAL NOTE: funding of not to exceed $24,800 from the Recreation Fund from May 20, 2025 — May 20, 2026, and
pending the proof of revenue generated in the Forestry and Rec Budget, funding this position in the 2026 County Budget

Motion by Supervisor Persen, second by Supervisor Buck, to adopt RS #15-2025. Discussion on the Fiscal Note, as to
the revenue generated or other funding sources. Forest Administrator Murray stated the position will be covered by
revenue generated, not General Fund. Motion by Supervisor Haatvedt, second by Supervisor Maier, to amend the
Resolution Fiscal Note to include: If there are insufficient revenues to fund the position, the position is brought back to
the Board. Voice vote on the Amendment: 17 ayes, 2 absent, 2 vacancies. Motion carried. Voice vote on the
Amended Resolution: 17 ayes, 2 absent, 2 vacancies, motion carried. RS #15-2025 is adopted.

Committee Referrals: Reports/Referral of any matters to committees having proper jurisdiction with no
discussion or action taken: Angie Close, Economic Development Director, updated the Board on the BEAD Project,
noting that fixed wireless is now being recognized in the BEAD funding, and letters of intent are due June 30, 2025.
Supervisor Curler discussed the Idle Site Grant that EDC assisted with in the Town of Neva to open a business in the
Town of Neva.

Report from Ad Hoc Admin Team: Corporation Counsel Stowe: Corporation Counsel Stowe updated the Board on
the activities of the Ad Hoc Admin Team. Stowe reported that the Team met weekly to handle various County business
items: staffing requests, Court Commissioner contract, tax delinquent properties in the City of Antigo, Hope House,
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Collective Bargaining, Department Head Meeting emphasizing the reporting structure change and building relationships
with Oversight Committees, Health Insurance mandatory enrollment using an automated system, Breakfast Club radio
slot. Stowe also discussed the Department of Administration structure changes, turning the attention to a Finance
Director and an H/R Director. Discussion on the Resolution regarding the self-funded health insurance fund, allocation of
undesignated General Fund to be transferred to the fund, will be at the next month's Board meeting.

Any other business that may lawfully come before the Board: Supervisor Curler thanked Chairman Pierce for his
years of service to Langlade County. A standing ovation for Chairman Pierce. The next monthly County Board meeting
is on July 28, 2025, at 5:30 p.m., County Board Room.

Adjournment:
Motion by Supervisor Haatvedt, second by Supervisor Mayr, to adjourn the June 23, 2025, County Board Meeting at 7:50
p.m. All ayes, motion carried.

I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of
the proceedings of the Langlade County Board of Supervisors Monthly Meeting of June 23, 2025. Note: These minutes
are not official until they are approved by the County Board at their next meeting. A complete copy of the minutes is
available in the County Clerk’s Office.

Judy Nagel
Dated this 26th day of June 2025. Langlade County Clerk
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