County Board Proceedings — April 21, 2026
LANGLADE COUNTY BOARD OF SUPERVISORS
ANNUAL RE-ORGANIZATIONAL MEETING OF THE LANGLADE COUNTY BOARD - APRIL 21, 2026

These Board proceedings are posted as prescribed by Section 59.14(2) of the Wisconsin Statutes at County Government
expense.

The Langlade County Board of Supervisors met in the County Board Room, Safety Building. Chairman Maier called the
April 21, 2026, Meeting of the County Board to order at 9:00 a.m.

Oath of Office and Certificate of Election: Clerk Nagel read the Oath of Office for each of the 19 Supervisors present.
The Supervisors signed their Oath of Office and returned it to the Clerk. Oath of Office is on file in the County Clerk’s
Office. Each Supervisor was given their Certificate of Election.

Roll Call:
District No. 1 —

City of Antigo — 188 WaArd ..o Benjamin Baumgartner
District No. 2 —

City Of ANIGO — 20 WA, .. .. ittt e e e e e e e e e e e anas Vacant
District No. 3 —

City of Antigo — 3 Ward ..., Chet Haatvedt
District No. 4 —

City of Antigo — 4N Ward ... Todd Mayr
District No. 5 —

City of Antigo — 5N Ward ... Dan Roehrig
District No. 6 —

City of ANtIgO — B Ward ... e Joel Wagner
District No. 7 —

City Of ANtIGO — 70 WaArd .. oeiei e e e Dan Persen
District No. 8 —

City Of ANtIgO — 8 WWard ...oeeiei i Vacant
District No. 9 —

City of Antigo — 9N Ward ... Teresa Poltrock
District No. 10 —

Town of Antigo Ward 2 and Town of RollingWard 1 ..., Zach Zagar
District No. 11 —

Town of ROIING Ward 2 ... e Kyle Disterhaft
District No. 12 —

TOWN OFf NOIWOO ... et e et e e e eneaens Shane Lenzner
District No. 13 —

Town of Antigo — Ward 1 and Town of Polar Ward 2 ..o Dan Schremp
District No. 14 —

Towns of Ackley, Parrish, Summit, Vilas, and Town of Peck Ward 2 .................cooeiiiieinnnnn. Terri Detert
District No. 15 —

Town of Elcho Ward 1 and Town of Upham Ward 2. Warren Wagner

District No. 16 —
Town of Ainsworth, Town of Elcho Ward 2, Town of Langlade Ward 2, and

ToWN Of Price Ward ... e e Jim Zainer
District No. 17 —

Town of Langlade Ward 1, and Town of Wolf RiverWard 2 .............cooviiiiiiiiiiiiiii e Tim Nelson
District No. 18 —

Town of Evergreen, Town of Wolf River Ward 1 & Village of White Lake ............................ Joe Stegall
District No. 19 —

Lo ) Il o F= T AT =T o g R Roseann Hoffman
District No. 20 —

Town of Neva and Town of Price Ward 1. e, Doug Curler
District No. 21 —

Town of Peck Ward 1 and Town of Upham Ward 1., Steve Maier

Roll Call: All Supervisors were present. 19 present and 2 vacancies, District 2 and District 8.
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Appoint a Temporary Chairman: Chairman Maier turned over the Chairmanship to Clerk Nagel to proceed with the
meeting.

Pledge of Allegiance and a Moment of Silence were observed.

Approve or Amend the Agenda: Motion by Supervisor Persen, second by Supervisor Haatvedt, to approve the agenda.
All ayes, motion carried.

Approve or Amend the Minutes of the April 2, 2026, meeting as printed: Motion by Supervisor Haatvedt, second by
Supervisor W. Wagner, to approve the minutes of April 2, 2026. All ayes, motion carried.

Recognition of County Employees: Milestones: Lisa Wiltse, Economic Support Specialist, 10 years; Travis Krueger,
Deputy/Emergency Management Director, 10 years; Chantelle Korbisch, Corrections Officer, 5 years; and Kevin Bouche,
Maintenance Director, 5 years. New Hires: Yvonne Herman, Social Services Aid, and Logan Combs, Corrections
Officer.

Payroll Paperwork for new Supervisors: HR Director Dahlby provided each of the new supervisors with payroll
paperwork to complete and return to the HR Department.

Distribution of the Tablets to the Supervisors — IT Director Widder: T Director Widder gave a brief introduction and
provided the Board Members with contact information for the IT Department. The Electronic Communication Policy was
provided to the new Board Members.

Review Procedural Options for the Reorganization meeting and Adopt Temporary Board Rules until the Rules of
the Board (2026-2028 term) are finalized and adopted by the Board: Corporation Counsel Stowe addressed the
Board, reviewing the Procedural Options: Appointment of a Temporary Presiding Officer; Adopt Temporary Rules of the
Board; Election of a Chair, Vice Chair and Second Vice Chair; and Election by Majority Vote. Discussion held. Motion by
Supervisor Haatvedt, second by Supervisor Baumgartner, to allow 5-6 minutes to present to the Board the interest in the
position being elected to; to not eliminate the lowest candidate; adopt the current Board Rules, excluding Rule 18.1, until
such time as the Board brings Rule 18.1 back for adoption. Discussion held. Roll Call Vote: Supervisors Baumgartner,
Haatvedt, Roehrig, Poltrock, Disterhaft, Schremp, Detert, Stegall, Hoffman voted aye. Supervisors Mayr, J. Wagner,
Persen, Zagar, Lenzner, W. Wagner, Zainer, Nelson, Curler, and Maier voted nay. 9 ayes, 10 nays, motion failed.
Motion by Supervisor Mayr, second by Supervisor Persen, to allow 5-6 minutes to present, eliminate the lowest candidate,
and adopt the current Board Rules, excluding Rule 18.1. Roll Call Vote: all ayes, motion carried.

Corporation Counsel Stowe reminded the Board of voting options: secret ballot process, ballots need not be signed, and
instructing the Clerk to destroy the ballots; election by majority vote of the Board; nominations may be seconded, but a
second is not required; more than two candidates, vote taken, no majority winner, lowest candidate eliminated.

Elections:

Chairman of the Board: Supervisor Persen nominates Supervisor Maier. Supervisor Baumgartner nominates
Supervisor Haatvedt. Supervisor Maier nominates Supervisor Poltrock. Temporary Chairman Clerk Nagel called three
times for any other nominations. Motion by Supervisor Haatvedt, second by Supervisor J. Wagner, to close nominations
for Chairman of the Board. All ayes, motion carried. Each of the nominees was given the opportunity for a brief
introduction and questions from the other Supervisors. Ballots cast, collected, and counted.

Supervisor Maier: 15

Supervisor Haatvedt: 4

Supervisor Poltrock: 0
Supervisor Maier will be Chairman of the Board for 2026-2028.
Chairman Maier assumed the Chairmanship.

Vice-Chairman: Supervisor Baumgartner nominates Supervisor Haatvedt. Supervisor Zagar nominates Supervisor
Poltrock. Supervisor Persen nominates Supervisor Mayr. Chairman Maier calls three times for nominations. Motion by
Supervisor J. Wagner, second by Supervisor Haatvedt, to close nominations. All ayes, motion carried. Each of the
nominees was allowed a brief introduction and questions from the other Supervisors. Ballots cast, collected, and counted.

Supervisor Haatvedt: 7
Supervisor Poltrock: 4
Supervisor Mayr: 8
Supervisor Poltrock was dropped.
Supervisor Haatvedt: 6



Supervisor Mayr: 13
Supervisor Mayr is elected Vice-Chairman.

Second Vice-Chairman: Supervisor J. Wagner self-nominates. Supervisor Baumgartner nominates Supervisor
Haatvedt. Supervisor Detert nominates Supervisor Poltrock. Supervisor Baumgartner self-nominates. Chairman Maier
calls three times for nominations. Motion by Supervisor Haatvedt, second by Supervisor Mayr, to close nominations. All
ayes, motion carried. Each of the nominees was allowed a brief introduction and questions from the other Supervisors.
Ballots cast, collected, and counted.

Supervisor J. Wagner: 1
Supervisor Haatvedt: 5
Supervisor Poltrock: 12
Supervisor Baumgartner: 4
Supervisor Poltrock is elected Second Vice Chairman.

Motion by Supervisor Haatvedt, second by Supervisor Persen, to instruct the Clerk to destroy the ballots for Chairman,
Vice-Chairman, and Second Vice-Chairman. All ayes, motion carried. The Clerk will destroy the ballots.

Motion by Supervisor Haatvedt, second by Supervisor Hoffman, that the ballots for the 4" and 5" members of the
Administrative Finance Committee are not a secret ballot. All ayes, motion carried. Board Rules for the Administrative
Finance Committee: 5 Member Committee: County Board Chairman, Vice-Chairman, Second Vice-Chairman, and two
additional members elected or appointed by the Board. Elections for the 4 and 5" members ensued.

4t Member of the Administrative Finance Committee: Supervisor Baumgartner nominates Supervisor
Haatvedt. Supervisor J. Wagner nominates Supervisor Zagar. Supervisor Maier nominates Supervisor Baumgartner.
Chairman Maier calls three times for nominations. Motion by Supervisor Haatvedt, second by Supervisor J. Wagner, to
close nominations. All ayes, motion carried. Each of the nominees was allowed a brief introduction and questions from
the other Supervisors. Ballots cast, collected, and counted.

Supervisor Haatvedt: 7
Supervisor Zagar: 5
Supervisor Baumgartner: 7
Supervisor Zagar was dropped.
Supervisor Haatvedt: 9
Supervisor Baumgartner: 10
Supervisor Baumgartner will be the 4" member of the Administrative Finance Committee.

5" Member of the Administrative Finance Committee: Supervisor Persen nominates Supervisor Zagar.
Supervisor Baumgartner nominates Supervisor Haatvedt. Supervisor Hoffman self-nominates. Supervisor Maier
nominates Detert. Chairman Maier calls three times for nominations.  Motion by Supervisor Haatvedt, second by
Supervisor Baumgartner, to close nominations. All ayes, motion carried. Each of the nominees was allowed a brief
introduction and questions from the other Supervisors. Ballots cast, collected, and counted.

Supervisor Zagar: 3
Supervisor Haatvedt: 9
Supervisor Hoffman: 3
Supervisor Detert: 4
Motion by Supervisor Hoffman, second Supervisor Persen, to drop Supervisors Zagar and Hoffman.
Supervisor Detert: 9
Supervisor Haatvedt: 10
Supervisor Haatvedt will be the 5" member of the Administrative Finance Committee.

Motion by Supervisor Curler, second by Supervisor Persen, to excuse Supervisor Zagar at 10:30 a.m. All ayes, motion
carried.

Discussion held as the Administrative Finance Committee, per the Board Rules, is now a 5-member Committee, with the
Chairman, Vice, and Second Vice members of the Committee, which could create a quorum if they were to meet outside
of a notice meeting, to discuss county business. Discussion held. Motion by Supervisor Haatvedt, second by Supervisor
Hoffman, to add another Supervisor to the Administrative Finance Committee, which would then make it a 6-person
Committee. Discussion on amending County Board Rules. Supervisor Haatvedt withdraws the original motion, and
Supervisor Hoffman agrees to the withdrawal of the motion. Motion by Supervisor Haatvedt, second by Supervisor
Baumgartner, to add 2 additional members, appointed by the County Board Chairman, amending the County Board Rules
regarding the membership from 5 to 7 members on the Administrative Finance Committee. Discussion held. Supervisor
Hoffman amends the motion to elect all 4 members, with the Chair, Vice, and Second Vice as automatic members to the
Administrative Finance Committee. Supervisor Haatvedt seconds the amendment. County Board Chairman Maier
reviewed the County Board Rule 14.1 for the Administrative Finance Committee: 5 Member Committee: County Board
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Chairman, Vice-Chairman, Second Vice-Chairman, and two additional members elected or appointed by the Board.
Voice vote on the amendment: all ayes, motion is amended. Voice vote on the amended motion: all ayes, the County
Board Rules are now amended to change the Administrative Finance Committee from a 5-member Committee to a 7-
member Committee, the County Board Chairman, Vice-Chairman, Second Vice-Chairman, and 4 additional members
elected by the Board.

The Board agreed to elect two more members to the Administrative Finance Committee.

6" Member of the Administrative Finance Committee: Supervisor J. Wagner nominates Supervisor Persen.
Supervisor Poltrock nominates Supervisor Zagar. Supervisor Hoffman self-nominates. Supervisor Persen nominates
Supervisor Detert. Chairman Maier calls three times for nominations. Motion by Supervisor Mayr, second by Supervisor
Haatvedt, to close nominations. All ayes, motion carried. Ballots cast, collected, and counted.

Supervisor Persen: 3
Supervisor Zagar: 1
Supervisor Hoffman: 3
Supervisor Detert: 11
Supervisor Detert will be the 6" member of the Administrative Finance Committee.

7t Member of the Administrative Finance Committee: Supervisor J. Wagner nominates Supervisor Persen.
Supervisor Hoffman self-nominates. Chairman Maier calls three times for nominations. Motion by Supervisor Haatvedt,
second by Supervisor Mayr, to close nominations. All ayes, motion carried. Ballots cast, collected, and counted.

Supervisor Persen: 9
Supervisor Hoffman: 9
Motion by Supervisor Baumgartner, second by Supervisor Haatvedt, for each of the nominees to speak as to their
interests in the position. All ayes, motion carried.
Supervisor Persen: 9
Supervisor Hoffman: 9
Revote:
Supervisor Persen: 9
Supervisor Hoffman: 9
Revote:
Supervisor Persen: 10
Supervisor Hoffman: 8
Supervisor Persen will be the 7" member of the Administrative Finance Committee.

Old Business: No old business.

New Business: Orientation Process for County Board: Corporation Counsel: Role and Authority of County Board:
Corporation Counsel Stowe reminded the Chairman, Vice, and Second Vice of the 10-day requirement for County Board
appointments to Committees. Stowe discussed the Authority of County Government, noting that counties do not possess
constitutional home-rule authority. Counties do possess administrative home-rule authority, either through a County
Administrator or an Administrative Coordinator. Stowe discussed some of the functions of the County Board: Budgetary,
Strategic Planning, Policy Making, and Law Making (enacting and revising ordinances). Stowe reminded the County
Board of Supervisors that the authority vested in the Board exercised collectively by a majority rule during a noticed
meeting. Stowe cautioned the Board about social media presence.

Consent Agenda: Motion by Supervisor Haatvedt, second by Supervisor J. Wagner, to approve the Consent Agenda. All
ayes, motion carried, 18 ayes, 1 absent, and 2 vacancies.

Elections or Appointments:

Appoint Social Services Director Ramer to the NCHC Executive Committee, effective May 1, 2026.

Appoint Judy Nagel to the Langlade County Housing Authority Board, 5-year term, currently expiring in May 2026.
Ordinance:

Ordinance #4-2026 Highway Airport Committee: The purpose of this Ordinance is designed to reinforce the statutory
authority of the County Highway Committee to enter into contracts with municipalities for road construction and
maintenance.

Committee Reports: A summary of information contained in recent committee minutes on file in the County Clerk’s
Office.

Review process to “lock in” Board Rules, such as former Rule 18.1: “These Rules of the Langlade County Board
may not be rescinded, changed, or suspended, except by a three-fourths (3/4) vote of the members present.”
Acted upon earlier in the meeting.

Committee Referrals: Referral of any matters to committees having proper jurisdiction, with no discussion or action taken
on the referral.
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Any other business that may lawfully come before the Board: Next County Board meeting is May 18, 2026, at 5:30
p.m. in the County Board Room.

Adjournment: Motion by Supervisor Persen, second by Supervisor J. Wagner, to adjourn the April 21, 2026, County
Board Re-Org Meeting at 11:40 a.m. All ayes, motion carried. The Board is adjourned.

I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of
the proceedings of the Langlade County Board of Supervisors Re-Organizational Meeting of April 21, 2026. Note: These
minutes are not official until they are approved by the County Board at their next meeting. A complete copy of the minutes
is available in the County Clerk’s Office.

Judy Nagel
Dated this 23rd day of April 2026. Langlade County Clerk
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