County Board Proceedings — April 2, 2026

LANGLADE COUNTY BOARD OF SUPERVISORS
SPECIAL MEETING OF THE LANGLADE COUNTY BOARD - APRIL 2, 2026
COUNTY BOARDROOM, 840 CLERMONT STREET, ANTIGO, WI 54409

Chairman Maier called the April 2, 2026, Special Meeting of the County Board to order at 5:30 p.m. On a call of the roll, 15
Supervisors were present, 5 absent, and 1 vacancy. Present: Supervisors Baumgartner, Haatvedt, Mayr, Bardo, Persen,
Balcerzak, Poltrock, Schremp, Detert, W. Wagner, Buck, Wickersheim, Medo, Curler, and Maier. Motion by Supervisor
Persen, second by Supervisor Mayr, to excuse Supervisors J. Wagner, Zagar, Bauknecht, Sorano, and Livingston. All
ayes, motion carried. The Board recited the Pledge of Allegiance and observed a moment of silence.

Citizens and Delegations, Recognize others in Attendance: Chairman Maier welcomed the Department Heads and
Employees in attendance for tonight’s meeting.

Approve or Amend the Agenda: Motion by Supervisor Poltrock, second by Supervisor Balcerzak, to approve the
agenda as printed. All ayes, motion carried.

Approve or Amend the Minutes of the March 23, 2026, meeting as printed: Motion by Supervisor Haatvedt, second
by Supervisor Buck, to approve the March 23, 2026, Meeting Minutes. All ayes, motion carried.

RESOLUTION #14-2026
INTRODUCED BY: PERSONNEL AND ADMINISTRATIVE FINANCE COMMITTEES
INTENT: TO ADOPT AN EMPLOYEE COMPENSATION PLAN

WHEREAS, the County Board imposed a moratorium on compensation adjustments until the County Board
adopts a new compensation plan (Res. #39-2025); and

WHEREAS, the County Board created an Ad Hoc Committee, composed primarily of County employees, to
develop a new employee compensation plan (Res. #40-2025); and

WHEREAS, the Personnel and Administrative/Finance Committees have recommended replacing the former min-
mid-max plan with a 17-Step Compensation Plan, and the Personnel and Administrative Finance Committees have also
presented their recommendations to address pay equity issues that result from the process of transitioning to a new
compensation plan; and

WHEREAS, upon reviewing the recommendations of the Personnel and Administrative Finance Committees, the
Committees recommend adopting the attached 2026 Employee Compensation Plan; and establishing a 17-step plan set
at 85% of the market rate for our positions for 2026. This plan establishes a Control Point at the 6th year mark. The
information below is based on a Control Point increase of 3% from the previous year and an initial step, Step 1, at 85% of
the control point.

Below is the timeline for the suggested step progressions.

Step Time Place in Market Step Time Place in Market
Step 1 Hire 85% Step 10 9th year 106%

Step 2 1st year 87.5% Step 11 10th year  108%

Step 3 2nd year 90% Step 12 11th year 110%

Step 4 3rd year 92.5% Step 13 12thyear  112%

Step 5 4th year 95% Step 14 13th year | 114%

Step 6 5th year 97.5% Step 15 14th year 116%

Step 7 6th year Control Point 100% Step 16 15thyear  118%

Step 8 7th year 102% Step 17 16th year 120%

Step 9 8th year 104%

After an employee reaches Step 17, the employee has reached “max,” or the maximum wage. Employees in this situation
will receive a lump sum payment equal to 2% of their annualized base wage (excluding overtime, stipends, bonuses, or
other compensation). Future increases to the hourly or annual wage are limited to when the compensation plan is
adjusted or if the County Board provides wage increases.



Under this plan, Human Resources has the authority to hire through Step 6 if the candidate has experience
commensurate with that step while maintaining internal equity.

WHEREAS, the Committees recommend that the attached Employee Compensation Plan take effect on January
1, 2026, with highlighted positions subject to step placement and movement to address pay equity issues as noted on the
Plan. Twenty-eight roles, indicated in blue highlight, will be moved according to the terms they were hired under and then
managed according to the appropriate step in the plan on their employment anniversary date. In addition, twenty-five roles
would be receiving a pay increase to be placed onto the plan effective the first pay period after April 1, 2026. Roles
indicated in yellow will be managed on the plan for the 2027 budget cycle.

NOW THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors, to adopt the attached
Employee Compensation Plan effective January 1, 2026.

NOW THEREFORE BE IT FURTHER RESOLVED, by a two-thirds (2/3rds) vote, to designate up to $138,000.00
from the General Fund to address pay equity issues in transitioning to a new plan.

ADMINISTRATIVE FINANCE COMMITTEE: PERSONNEL COMMITTEE:
Steve Maier, Committee Chairperson Teresa Poltrock, Committee Chairperson
FISCAL NOTE:

Costs for 2026: up to $138,000 from the Undesignated General Fund.

HR Director Dahlby provided the Committees with a handout that recommends a 17 Step Plan, with annual wage
increases of 2.5% for the first 7 Steps, Step 7 being the Control Point, and 2% annual wage increase for the 8-17 Steps.
Once an employee reaches Step 17, the maximum wage, the employee will receive an annual lump sum payment equal
to 2% of their annualized base wage, excluding overtime, stipends, bonuses, or other compensation. Dahlby explained
the positions being assigned to the draft plan, noting three categories of equity issues identified. The blue group, 28
positions, hired under the three-step plan, with an understanding to move to the mid on the second year of employment.
These positions were affected by the compensation freeze and have not been adjusted. The financial impact of adjusting
the blue group on the employee’s anniversary date is $51,578.92. Dahlby discussed the red group, 25 positions, that are
$0.75 or more below the start of the Compensation Plan, increasing them to the start of the plan. The financial impact of
adjusting the red group, $85,796.42, effective April 1, 2026, on the April 12, 2026 payroll. Motion by Supervisor Persen,
second by Supervisor Medo, to adopt Resolution #14-2026 Compensation Plan, including movement of the blue group,
$51,578.92, with movement on their anniversary date and movement of the red group, $85,796.42, effective April 1, 2026,
payroll date of April 12, 2026. Also included is that beyond Step 17, an employee reaching the maximum wage will receive
an annual lump sum payment equal to 2% of their annualized base wage. Discussion held. Voice Vote: Supervisors
Baumgartner, Haatvedt, Mayr, Bardo, Persen, Balcerzak, Poltrock, Schremp, Detert, W. Wagner, Buck, Wickersheim,
Medo, Curler, and Maier voted aye. Supervisors J. Wagner, Zagar, Bauknecht, Sorano, and Livingston were absent. 15
ayes, 5 absent, and 1 vacancy. RS #14-2026 is adopted.

Any other business that may lawfully come before the Board: Next meeting is April 21, 2026, at 9:00 a.m., in the
County Board Room. County Board Chairman Maier reviewed the goals/accomplishments of the Board over the last year:
Finance Director, Balanced Budget for 2026, Compensation Plan, and HR Director.

Administrative Coordinator Report: County Board Chairman thanked the HR Director for coordinating meetings during
the inclement weather in order to report out to the Department Heads. The HR Director worked with the Personnel
Committee to revise the Inclement Weather Policy.

The County Board Chairman asked each outgoing Supervisor to share their accomplishments and best advice for the next
Supervisors. Supervisors Bardo, Detert, Wickersheim, Balcerzak, and Medo shared that they are outgoing Supervisors
who are present for tonight’s meeting.

Adjournment: Motion by Supervisor Baumgartner, second by Supervisor Balcerzak, to adjourn the April 2, 2026, Special
County Board Meeting at 6:10 p.m. All ayes, motion carried.

I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of
the proceedings of the Langlade County Board of Supervisors Special Meeting of April 2, 2026. Note: These minutes are
not official until they are approved by the County Board at their next meeting. A complete copy of the minutes is available
in the County Clerk’s Office.

Dated this 3rd day of April 2026. Judy Nagel, Langlade County Clerk



