County Board Proceedings — February 23, 2026

LANGLADE COUNTY BOARD OF SUPERVISORS
MONTHLY MEETING OF THE LANGLADE COUNTY BOARD - FEBRUARY 23, 2026
COUNTY BOARDROOM, 840 CLERMONT STREET, ANTIGO, WI 54409

Chairman Maier called the February 23, 2026, Monthly Meeting of the County Board to order at 5:30 p.m. On call of the
roll, 14 Supervisors were present, 6 absent, 1 vacancy. Present. Supervisors Haatvedt, Bardo, J. Wagner, Persen,
Balcerzak, Poltrock, Bauknecht, Schremp, Detert, W. Wagner, Buck, Wickersheim, Curler, and Maier. Motion by
Supervisor Persen, second by Supervisor J. Wagner, to excuse Supervisors Baumgartner, Mayr, Zagar, Sorano,
Livingston, and Medo. All ayes, motion carried. The Board recited the Pledge of Allegiance and observed a moment of
silence.

Citizens and Delegations, Recognize others in Attendance: Chairman Maier welcomed those in attendance for
tonight’s meeting. The sign-in sheet was available for those wishing to speak.

Approve or Amend the Agenda: Motion by Supervisor Haatvedt, second by Supervisor Wickersheim, to approve the
agenda as printed. All ayes, motion carried.

Approve or Amend the Minutes of the January 26, 2026, meeting as printed: Motion by Supervisor Haatvedt,
second by Supervisor Wickersheim, to approve the January 26, 2026, Meeting Minutes. All ayes, motion carried.

At 5:45 P.M., Open the public Hearing on Proposed ORD #1-2026 Establish Uniform Standards regarding Mailbox
Construction, Installation, Maintenance, Repair, and Removal in any County Road ROW in Langlade County

1. Review and Discuss ORD #1-2026: Highway Commissioner Braun worked with other counties regarding the
ordinance for Mailbox Standards in Langlade County. This ordinance will allow Towns to adopt their own Mailbox
Ordinance.

2. Close the Public Hearing: At 5:40 p.m., motion by Supervisor Haatvedt, second by Supervisor Wickersheim, to close
the Public Hearing. All ayes, motion carried. Discussion on grandfathering in existing mailboxes, and reporting safety
concerns about existing mailboxes to the Highway Department. Discussion on references to penalties and the location of
this Ordinance in the County Code of Ordinances.

Recognition of County Employees: Milestones: Stephanie Loderbauer, UWEX, 5 Years; Chris Dulmes, HR Generalist,
5 years; Suzanne Jimenez, Clerk of Courts, 5 years; Sydney Bula, Dispatcher, 5 years; Donna Wiegert, Public Health
Nurse, 5 years; Greg Carter, Lieutenant, 15 Years. Retirements/Resignations: Craig Hotchkiss, Youth Justice Worker, 29
years. New Hires: Meghan Marcolette, Dispatcher; Rachel Ramer, Director of Social Services; Tyler Beyer, Deputy,
Sheriff's Office. HR Director noted the importance of recognizing staff.

Correspondence to the County: County Board Chairman Maier read a thank-you card from the Langlade County
Humane Society regarding the $3000 donation. County Board Chairman Maier read a thank-you card from Tim Grall on
behalf of the Langlade County Snowmobile Council, regarding the County’s donation of a two-night stay at the Jack Lake
Lodge.

County Department Updates to the County Board: Maintenance Director Bouche stated that his Department is busy
with snow removal, also working on the proposed third Courtroom, to update the room for Attorneys and Clients, not an
additional Courtroom. Highway Commissioner Braun stated that his staff is busy with snow and ice removal, patching,
and has completed hauling salt before the doc ran out in Green Bay. Assistant Forest Administrator Dedeyne stated that
the staff is preparing for the Spring Timber Sales, working on ADA projects at the Shooting Range, and the Veterans
Memorial Park. Zoning Administrator Arrowood is working with the Real Property Lister and the GIS Specialist on
structures built recently without permits. Arrowood also updated the Board on the high workload his staff has experienced
over the last two months, due to the entries in the permitting system. IT Director Widder provided the Board with
handouts regarding the phishing security test that was recently conducted countywide, noting the number of test failures.
Widder reviewed email security, what to do next if you opened or replied to a phishing email, and email-related security
facts.

Old Business:

Delegate Signing Authority on Access Easement/Cooperative Trail between DNR, Farson, and Langlade County,
regarding the WRST. Delegate Signing Authority on Underground Telecommunication Easement between DNR
and Spectrum Mid-America LLC, and Langlade County. Corporation Counsel Stowe discussed the delegated
authority to execute temporary limited easements, typically requested by the DOT and/or utility companies that need to
access County Property for a specific period of time. Discussion on the MOU with the DNR and Langlade County, ending
April 2, 2026. Motion by Supervisor Haatvedt, second by Supervisor Wickersheim, to delegate signing authority to the
Assistant Forest Administrators Brauner and Dedeyne for the two Easements: Access Easement/Cooperative Trall
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between DNR, Farson, and Langlade County, regarding the WRST and Underground Telecommunication Easement
between DNR and Spectrum Mid-America LLC, and Langlade County. All ayes, motion carried.

New Business:

Update on Revisions to Fairgrounds Oversight and Operations: County Board Chairman Maier discussed increasing
the use of the Fairgrounds, reviewing the rates, both current and past rates, and developing and using a community-
friendly Fairgrounds Agreement. Maier noted that there will be a Special Forestry, Parks and Recreation Committee
meeting on March 5, 2026, at 5:30 at the Highway Conference Room, inviting the users of the Fairgrounds to attend the
meeting. Discussion on rates, revenues generated by the Fairgrounds, involving Public Property on the capital
projects/needs of the Fairgrounds. Information only.

Introduction of Kyle Duffy, Network Administrator: IT Director Widder introduced Kyle Duffy, Langlade County
Network Administrator. Duffy recently moved to Langlade County, working on his degree in network security. The Board
welcomed Duffy. Discussion on livestreaming County Board meetings.

Overview: Objectives for the 2026 Proposed Compensation Plan: Transparency, Objectivity, Affordability, and
Equity: HR Director Dahlby provided the Board with Compensation Plan Background, Step Progression, noting three
areas of positions that need to be addressed. Dahlby stated that the employees who were hired under the three-step
plan, with an understanding that an increase to the mid on the second year of employment, have not been adjusted yet.
Dahlby discussed the positions that are below the start of the proposed plan. Dahbly also discussed the positions that
should be appropriately slotted into the plan. Discussion held on the 12-Step proposed Compensation Plan. HR Director
Dahlby invites those Supervisors with questions to stop by his office. The Proposed Compensation Plan will be on the
Personnel and Administrative Finance Committee Agendas before coming back to the March County Board Meeting.

Consent Agenda: Motion by Supervisor Persen, second by Supervisor J. Wagner, to approve the Consent Agenda. All
ayes, motion carried, 14 ayes, 6 absent, and 1 vacancy.

Consent Agenda Action Items:

Elections or Appointments:

Confirm Appointment of Jane Guillen to the ADRC-CW Advisory Committee.

Zoning Ordinances:

ORD #1-2026Z

Request for Zone Change: Bradley, Nicole. Town of Elcho.

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as SW NW Sec 7 T34N R11E, being approximately 1 acre for a residence in
(Parcel # 008-0773.004), Town of Elcho.

Now comprising a part of the A-2 w/ Farmland Preservation District is hereby rezoned into the AFR District.

SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: February 23, 2026 County Board Chairman
ATTEST: Judy Nagel
County Clerk

ORD #2-2026Z

Request for Zone Change: Bradley, Jill. Town of Elcho.

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as SW NW Sec 7 T34N R11E, being approximately 1-acre for a residence in
(Parcel # 008-0773.003), Town of Elcho.

Now comprising a part of the A-2 w/ Farmland Preservation District is hereby rezoned into the AFR District.

SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: February 23, 2026 County Board Chairman
ATTEST: Judy Nagel
County Clerk

ORDINANCES:
ORD #1-2026 This Ordinance is designed to establish uniform standards regarding mailbox construction, installation,
maintenance, repair, and removal in any county road right-of-way in Langlade County.

Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to adopt ORD #1-2026 with the section numbering
changes made by Corporation Counsel. Discussion on placement in the County Code of Ordinance. Corporation Counsel
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Stowe will review and make changes to the section numbering. Voice Vote: 14 ayes, 6 absent, and 1 vacancy. Motion
carried to adopt ORD #1-2026.

RESOLUTION #3-2026
INTRODUCED BY:FORESTRY, PARKS & RECREATION COMMITTEE
INTENT: AUTHORIZE ASSISTANT FOREST ADMINISTRATORS TO APPLY FOR FEDERAL, STATE, AND
NON-GOVERNMENTAL GRANT ASSISTANCE

WHEREAS, Langlade County manages over 130,000 acres of county forest land for timber production as well as
other multiple-use programs for the use and enjoyment of the public pursuant to S.S. 28.11 of the Wisconsin Statutes; and

WHEREAS, the Forestry, Parks and Recreation Department manages, develops, and maintains forest lands,
wildlife and fisheries habitat, and recreational programs, facilities, parks, and trails for public outdoor recreational use
under plans as approved by the Langlade County Board of Supervisors; and

WHEREAS, the Wisconsin Department of Natural Resources provides in excess of 30 grant funding opportunities
that may assist in the management, development, and maintenance of forest lands, wildlife and fisheries habitat, and
recreational programs, facilities, parks, and trails for public outdoor recreational uses; and

WHEREAS, many Federal Agencies and Nongovernmental Organizations (NGO’s) provide grant funding
opportunities that may assist in the management, development, and maintenance of forest lands, wildlife and fisheries
habitat, and recreational programs, facilities, parks, and trails for public outdoor recreational uses; and

WHEREAS, Langlade County is an authorized applicant, sponsor, and beneficiary of various Federal, State, and
NGO Grants that are available; and

WHEREAS, the Forestry, Parks, and Recreation Department is or will become familiar with the applicable grant
program procedures for the purpose of taking the necessary actions to undertake, direct, and complete projects that may
be approved by the granting agencies. This will include acting as the primary contact for the project, submitting required
materials for a complete grant application, carrying out the acquisition or development project (e.g., obtaining required
permits, noticing, bidding, following acquisition guidelines, etc.), and closing the grant project (e.g., submitting grant
reimbursements) and maintaining completed project areas open to the public with reasonable hours of operation in a safe
and inviting manner; and

NOW THEREFORE BE IT RESOLVED, by the Langlade County Board of Supervisors that, Langlade County
hereby authorizes Cody Brauner, Assistant Forest Administrator and Rick Dedeyne Assistant Forest Administrator of the
Langlade County Forestry, Parks and Recreation Department to act on behalf of Langlade County to submit applications
to Federal Agencies, State of Wisconsin Departments and Nongovernmental Organizations for any financial aid that may
be available; sign documents; and take necessary actions to undertake, direct, and complete projects that may be
approved to further the purposes of the Forestry, Parks and Recreation Department;

BE IT FURTHER RESOLVED, by the Langlade County Board of Supervisors, that such authorization shall extend
until December 31st of 2026, or until rescinded by further action of the Board.

FORESTRY & RECREATION COMMITTEE:
Steve Maier, Committee Chairman

Motion by Supervisor J. Wagner, second by Supervisor Buck, to adopt Resolution #3-2026. Voice Vote: 14 ayes, 6
absent, and 1 vacancy. Motion carried to adopt RS #3-2026.

RESOLUTION #4-2026
INTRODUCED BY: HIGHWAY AIRPORT COMMITTEE
INTENT: GOVERNOR OF WI AND THE STATE LEGISLATURE TO ENACT A COMPREHENSIVE, SUSTAINABLE
TRANSPORTATION FUNDING SOLUTION

WHEREAS, local units of government in Wisconsin own and maintain approximately 90% of the public road miles
in the state, including county highways, town roads, and city and village streets; and

WHEREAS, Wisconsin’s economy—rooted in agriculture, manufacturing, and tourism—relies on a safe, reliable,
and well-maintained transportation network; and

WHEREAS, local governments greatly appreciate the one-time infusions of General Purpose Revenue, primarily
sales and income taxes, and other revenue provided in recent state budgets, which have enabled the initiation and
continuation of the successful and popular Local Roads Improvement Program Supplemental (LRIP-S) and Agricultural
Roads Improvement Program (ARIP); and

WHEREAS, despite modest increases from the state over the years, transportation aids to local governments
remain insufficient to keep pace with inflation and rising construction costs, leaving many communities funded below 2000
levels in real dollars; and

WHEREAS, local governments throughout Wisconsin continue to struggle to perform even routine maintenance,
pavement preservation, and safety improvements, resulting in deteriorating roads and bridges; and

WHEREAS, the inaugural inventory and assessment of small bridges between 6 and 20 feet found about 10% of
the nearly 17,000 structures to be in poor or severe condition; and
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WHEREAS, levy limits and other fiscal constraints prevent local governments from independently filling the
funding gap created by inadequate state transportation aids; and

WHEREAS, absent sustainable state funding, many communities have been forced to address their shortfalls by
significantly increasing borrowing, deferring essential projects, or imposing local vehicle registration (“wheel”) taxes; and

WHEREAS, Wisconsin motorists currently pay among the lowest transportation user fees in the Midwest, while
neighboring states and dozens of others nationwide have enacted long-term revenue measures to keep their
transportation systems competitive; and

WHEREAS, Wisconsin is increasingly relying on General Purpose Revenues to make needed investments,
potentially pitting transportation against other vital services, such as education; and

WHEREAS, continued lack of growing, dedicated, and predictable revenue places Wisconsin at a growing
economic disadvantage by threatening the efficiency of freight movement, the safety of travelers, and the attractiveness of
our state to businesses and residents; and

WHEREAS, both Wisconsin’s aging Interstate highway system—Iargely constructed in the 1950s and 1960s—
and our extensive network of state and local roads require predictable, adequate, and sustainable funding to meet current
and future needs;

NOW, THEREFORE, BE IT RESOLVED that the Langlade County Board of Supervisors strongly urges the
Governor of Wisconsin and the State Legislature to enact a comprehensive, sustainable transportation funding solution
that:

1. Provides adequate and reliable revenue growth for the efficient long-term planning and execution of state and

local transportation programs;

2. Includes responsible and prudent use of General Purpose Revenue and bonding;

3. Adjusts any new and existing transportation user fees and other revenue mechanisms to sustain purchasing
power in order to maintain and improve Wisconsin’s transportation infrastructure; and

4. Ensures transportation continues to deliver for Wisconsin by adequately funding reconstruction, preservation, and
safety investments on the state and local systems.

BE IT FURTHER RESOLVED that the clerk is hereby directed to transmit a copy of this resolution to the
Governor’s office, all members of the Wisconsin State Senate and Assembly representing districts within Langlade
County, and the Wisconsin Counties Association.

HIGHWAY AIRPORT COMMITTEE:

Todd Mayr, Committee Chairman
Motion by Supervisor Persen, second by Supervisor J. Wagner, recommends referral back to the Highway Airport
Committee to be revised, including changes to Paragraph 9 of the Resolution. Roll Call vote: Supervisor Bardo, J.
Wagner, Persen, Bauknecht, Schremp, Detert, W. Wagner, Buck, Wickersheim, and Maier voted aye. Supervisors
Haatvedt, Balcerzak, Poltrock, and Curler voted nay. 10 ayes, 4 nays, 6 absent, and 1 vacancy. Motion carried to refer
RS #4-2026 back to the Highway Airport Committee for revisions.

RESOLUTION #5-2026

INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE

INTENT: ESTABLISH AN AD HOC COMMITTEE TO STUDY OPTIONS TO OPERATE AND PROMOTE THE
LANGLADE COUNTY FAIRGROUNDS

Tabled at the Administrative Finance Committee meeting on February 18, 2026.

RESOLUTION #6-2026

INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE

INTENT: RESOLUTION REQUESTING WISCONSIN COUNTIES ASSOCIATION LOBBY STATE LEGISLATURE AND
GOVERNOR ON LEGISLATION FOR GREATER LOCAL CONTROL FOR WISCONSIN COUNTIES

Tabled to the April County Board Meeting by the Administrative Finance Committee meeting on February 18, 2026.

RESOLUTION #7-2026
INTRODUCED BY: WATER & LAND USE PLANNING AND LAND CONSERVATION SOLID WASTE COMMITTEE
and ADMINISTRATIVE FINANCE COMMITTEE
INTENT: FUNDING FOR NEXT GENERATION 911 UPGRADES
WHEREAS, modernizing Wisconsin’s 911 system has been a priority for local governments, Public Safety
Answering Points (PSAPs), law enforcement, and the telecommunications industry since the early 2000s; and
WHEREAS, the Wisconsin Department of Military Affairs Office of Emergency Communications (OEC) has
announced a grant opportunity to provide funding to bring Next Generation 911 (NG911) system data up to the i3
standard for full call routing on ESlInet; and
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WHEREAS, NG911 data within Langlade County and related supporting infrastructure do not yet meet the i3
standard; and

WHEREAS, the anticipated costs to acquire required infrastructure and remediate, gather, and/or create the
required NG911 data layers to meet the NG911 i3 standard within Langlade County are estimated at $350,012.12; and

WHEREAS, if awarded, the OEC grant would cover 95% ($332,511.51) of the total cost to meet the NG911 i3
standard, requiring 5% ($17,500.61) in match; and

WHEREAS, if the OEC grant is awarded to the County, the City of Antigo will commit to covering the costs to
correct addressing issues within the City at an estimated cost not to exceed $60,000 ($57,000 Grant Funding, $3,000 City
Match); and

WHEREAS, if the OEC grant is awarded to the county, Langlade County would need to commit to covering the
remaining anticipated cost of $290,012.12 ($275,511.51 Grant Funding, $14,500.61 County Match); and

NOW, THEREFORE, BE IT RESOLVED by the Langlade County Board of Supervisors that the Land Records &
Regulations Department is authorized to submit a grant application to the OEC for NG911; and

BE IT FURTHER RESOLVED by the Langlade County Board of Supervisors to commit an amount not to exceed
$14,500.61 as matching funds for this grant.

WATER & LAND USE PLANNING AND ADMINISTRATIVE FINANCE COMMITTEE:
LAND CONSERVATION SOLID WASTE COMMITTEE: Steve Maier, Committee Chairperson
Chet Haatvedt, Committee Chairperson

Motion by Supervisor Haatvedt, second by Supervisor Bauknecht, to adopt Resolution #7-2026. Supervisor Haatvedt
discussed modernizing the 911 system in Langlade County. Voice Vote: 14 ayes, 6 absent, and 1 vacancy. Motion
carried to adopt RS #7-2026.

RESOLUTION #8-2026
INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE
INTENT: REVISE BOARD RULES TO DELEGATE POLICY AND EXPENDITURE OVERSIGHT OF OPIOID
SETTLEMENT FUND TO THE ADMINISTRATIVE FINANCE COMMITTEE

WHEREAS, County Board Rule 15.1 provides a non-exhaustive list of duties delegated by the County Board to its
standing committees; and

WHEREAS, as a member of the opioid class action lawsuit, the County is a recipient of financial settlements, with
expenditures subject to use restrictions and reporting requirements; and

WHEREAS, a County Opioid Taskforce recently developed policies and procedures to address requests for
funding from the County’s Opioid Settlement Fund, and said policies and procedures have been approved by the
Administrative Finance Committee and reported to the County Board; and

WHEREAS, although the Administrative Finance Committee has been delegated oversight responsibility for the
County’s financial policies, which includes the authority to approve expenditures from various funds created by the County
Board, the Opioid Settlement Fund is not currently addressed in the County’s financial policies; and

WHEREAS, it is recommended that the Board recognize the Opioid Settlement Fund and delegate oversight
authority of this fund to the Administrative Finance Committee, subject to reporting to the County Board.

NOW THEREFORE BE IT RESOLVED, by a majority vote of the Langlade County Board of Supervisors, to
revise Rule 15.1 of the Rules of the Board to delegate the following duty to the Administrative Finance Committee:
Rule 15.1
ADMINISTRATIVE and FINANCE COMMITTEE:
8. The Committee shall be responsible for overseeing policies related to the County Budget and County Finances and
approval of expenditure of funds established by the County Board, including the Opioid Settlement Fund, subject
to reporting to the County Board.

ADMINISTRATIVE FINANCE COMMITTEE:
Steve Maier, Committee Chairman

Motion by Supervisor Haatvedt, second by Supervisor W. Wagner, to adopt Resolution #8-2026. Voice Vote: 14 ayes, 6
absent, and 1 vacancy. Motion carried to adopt RS #8-2026.

Committee Referrals: Supervisor J. Wagner refers to the Public Safety Committee a financial request for the County to
consider donating to the City of Antigo Weather Warning System. Supervisor J. Wagner refers to the Administrative
Finance Committee a request, rather than the County partnering with the Chamber of Commerce, to take that money and
donate to the City of Antigo Weather Warning System. Supervisor Haatvedt refers the Weather Warning System to the
City County Taskforce.

Committee Reports: Supervisor Curler reported on the recent Public Safety Committee Meeting. Supervisor Curler
also discussed the recent bills in Madison. Supervisor Curler also encouraged Board members to subscribe and listen to
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the WCA Monday Morning Sessions. Supervisor Persen discussed the wording changes in the NCWRPC duties and
executive orders.

Any other business that may lawfully come before the Board: Next meeting is March 23, 2026, at 5:30 p.m., in the
County Board Room

Administrative Coordinator Report: Administrative Coordinator Maier provided the Board with an update on
improvements, partnerships, and accomplishments of the employees, Supervisors, and community partners. The report
will be provided to the Board and Department Heads.

Adjournment: Motion by Supervisor J. Wagner, second by Supervisor Haatvedt, to adjourn the February 23, 2026,
County Board Meeting at 7:50 p.m. All ayes, motion carried.

I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of the
proceedings of the Langlade County Board of Supervisors Monthly Meeting of February 23, 2026. Note: These minutes are not official
until they are approved by the County Board at their next meeting. A complete copy of the minutes is available in the County Clerk’s
Office.

Dated this 27 day of February 2026. Judy Nagel, Langlade County Clerk



