County Board Proceedings — November 24, 2025

LANGLADE COUNTY BOARD OF SUPERVISORS
PUBLIC HEARING AND MONTHLY MEETING OF THE LANGLADE COUNTY BOARD — NOVEMBER 24, 2025
COUNTY BOARD ROOM, SAFETY BUILDING 840 CLERMONT STREET, ANTIGO, WI 54409

Chairman Maier called the November 24, 2025, Monthly Meeting of the County Board to order at 5:35 p.m. On call of the
roll, 17 Supervisors were present, 2 absent, 2 vacancies. Motion by Supervisor Haatvedt, second by Supervisor
Balcerzak, to excuse Supervisors Wickersheim and Sorano. All ayes, motion carried. The Board recited the Pledge of
Allegiance and observed a moment of silence.

Citizens and Delegations, Recognize others in Attendance: Chairman Maier welcomed those in attendance for
tonight’s meeting.

Approve or Amend the Agenda: Supervisor Haatvedt stated that when Resolution #41-2025 is on the floor, he will be
abstaining and leaving the room. Motion by Supervisor Balcerzak, second by Supervisor Medo, to approve the agenda as
printed. All ayes, motion carried.

Approve or Amend the Minutes of the October 27, 2025, meeting as printed: Motion by Supervisor Haatvedt,
second by Supervisor Baumgartner, to approve the October 27, 2025, Meeting Minutes. All ayes, motion carried.

Approve the Appointment for the vacancy of District 14: Towns of Ackley, Parrish, Summit, Vilas & Town of Peck
Ward 2: County Board Chairman Maier stated that due to the resignation of District 14 Supervisor Bina, there was a
vacancy on the County Board. David Detert expressed interest in filling this position. Motion by Supervisor Balcerzak,
second by Supervisor Buck, to approve the appointment of David Detert for the vacancy of District 14, Towns of Ackley,
Parrish, Summit, Vilas & Town of Peck Ward 2. All ayes, motion carried. Clerk Nagel administered the Oath of Office,
and Detert was seated with the Supervisors.

November 24, 2025, Attendance after the appointment for District 14: 18 present, 2 absent, and 1 vacancy.

Recognition of County Employees: Milestones: Stanley Bula, Corrections Sergeant, 5 years; Dave Kluwe, Maintenance
Worker, 5 years. Retirements/Resignations: Shane Lenzner, Highway Worker, 3 years; Becky Mattmiller, Social Worker,
4 years; Patsy Rolo, Economic Support Supervisor, 42.5 years. New Hires: Hilary Messer-Franz, Administrative
Assistant, Land Records Department; Amber Resch, Economic Support Supervisor. Promotion: Bob Meydam promoted
to Youth Justice Worker.

Correspondence to the County: Clerk Nagel notes that a formal complaint has been filed.

County Department Updates to the County Board: Highway Commissioner Braun stated that he and Assistant
Commissioner Allen were on the Breakfast Club, he is working on a grant for County Highway B, brushing the ROW on
Highway 45, and getting ready for the winter season. County Treasurer Wilhelm stated that her office has completed the
certified mailings for the 2022 delinquent taxes, getting ready to print the 2025 tax bills. Also, a countywide Municipal
Treasurer training was held at the end of October. Forest Administrator Murray stated that the fall timber sales are out for
bid, the recreation trails are prepped, with some seasonal trail closures, the shooting range was a busy place and will
close December 1, 2025, and will have a late spring opening due to the Range Grant work that will be done this Spring.
Murray also discussed the Fronek Farms ADA project and the VMP project update. Discussion held. Chief Deputy
Clerk of Court Igl stated that there were 1500 jury questionnaires mailed out the end of September for 2026 Jury Duty,
with follow up on those that did not return the questionnaires; a four-day jury trial was held the end of October and starting
November 18, one of the staff, per their request, is reducing hours to 20 hours per week on a trial basis. Clerk Nagel
shared the Proclamation from Governor Evers declaring November 3, 2025, Election Hero Day for local clerks, election
officials, poll workers, and postal service workers. Finance Director Ginter stated that the preliminary audit was
completed in one day. IT Director Widder also provided a written report to the Board that was shared.

Old Business:

Supervisors: December 1, 2025, is when you can begin to collect signatures for your positions on the April 7, 2026 Ballot.
Paperwork for ballot access is due to the County Clerk’s Office by January 6, 2026.

New Business:

Newcap: Cheryl Detrick, President/Chief Executive Officer: Detrick, who has been with Newcap for over 10 years,
leading a 10-county region, discussed the various services, over 62, that are available through Newcap. Detrick stated
that there is one local representative from the Senior Center and would like to have an elected official from Langlade
County and a county consumer on the Newcap Board. Discussion held.

Lumberjack Meeting Update as to the Funding Recipients for 2025: Supervisor Curler provided the Board with a
pamphlet that described the Lumberjack RC&D, a multi County, non-profit in Northeastern Wisconsin that strives to
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enhance area natural resources, promote a higher standard of living, and improves the quality of life for area citizens by
fostering partnerships between public and private sectors and strategically investing in area natural resources.
Supervisor Curler shared with the Board the 2026 approved grant projects, totaling over $60,000.

Finance Director Departmental Financial Update for the 2025 Budget: Finance Director Ginter provided to the Board
the Budgeted Expenditures and Revenues by Department as of October 31, 2025. Discussion held. The Finance
Director will share this information with the Department Heads at their next meeting.

Forest Administrator Murray: 2024 Forestry, Parks and Recreation Department Annual Accomplishment Report-
Report will be provided at the meeting: Forest Administrator highlighted the 2024 accomplishments of the Forestry,
Parks and Rec Department, also noting the goals of the Department. Discussion on Oak Wilt and the Wolf River Bridge
Rec Wing.

Citizen Patrick Peters addressed the Board, as he was signed on the attendance sheet. Peters requested the Board to
familiarize itself with the Wolf River State Trail, as this will be before the Forestry Committee and the December County
Board.

Consent Agenda: Motion by Supervisor Haatvedt, second by Supervisor J. Wagner, to approve the Consent Agenda. All
ayes, motion carried, 18 ayes, 2 absent, and 1 vacancy.

Consent Agenda Action Items:
Elections or Appointments:
¢County Board Appointment to the ADRC-CW Board: Supervisor Haatvedt, two-year appointment
eLanglade County Appointment to the North Central WI Regional Planning Commission: Ron Nye, six-year
appointment
¢County Board Appointment to the NCHC Board: Supervisor Haatvedt, two-year appointment
eRe-Appoint Daniel Kamps to the Veterans’ Service Commission for another three-year term

ORDINANCE #22-2025Z

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as PT S1/2 of NE SE Sec 31 T34N R9E, being approximately 1-acre for an
addition on a home in (Parcel # 018-0493), Town of Parrish.

Now comprising a part of the A-2 w/ Farmland Preservation District is hereby rezoned into the AFR District.
SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: November 24, 2025 County Board Chairman
ATTEST: Judy Nagel
County Clerk

At 5:45 P.M., OPEN THE PUBLIC HEARING ON THE NORTHOODS REGIONAL HOUSING COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM

Review and discuss the total potential funds; eligible CDBG activities; Presentation of identified housing and community
development needs; Identification of housing and community development needs by the public; presentation of activities
proposed for CDBG application, including potential residential displacement; overview of 2024 CDBG project activities
completed to date and activities remaining to be completed; update on status of displacement and relocation assistance
activities required as a result of the CDBG project; Citizen input regarding proposed and other CDBG activities.

Motion by Supervisor Haatvedt, second by Supervisor Baumgartner, to open the Northwoods CDBG Public Hearing at
5:50 p.m. Assistant Finance Director Siikarla discussed the nine-county Northwoods CDBG, started in 2013, providing
financial assistance to low to moderate-income individuals and families. Langlade County is the lead county, and B&G
Associates is the administrator of the $4 million program.

Close the Public Hearing: Motion by Supervisor Haatvedt, second by Supervisor Bauknecht, to close the Public Hearing
at 6:05 p.m. All ayes, motion carried.

RESOLUTIONS:

RESOLUTION #37-2025

INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE & LANGLADE COUNTY BOARD OF SUPERVISORS
INTENT: AUTHORIZE SUBMISSION OF THE APPLICATION RELATING TO LANGLADE COUNTY OF THE
NORTHWOODS HOUSING REHABILITATION PROGRAM PARTICIPATION IN THE WISCONSIN COMMUNITY
DEVELOPMENT BLOCK GRANT HOUSING PROGRAM FOR SMALL CITIES



WHEREAS, Federal monies are available under the Wisconsin Community Development Block Grant housing
program, administered by the State of Wisconsin, Department of Administration, Division of Energy, Housing and
Community Relations (DEHCR), for the purpose of housing activities; and

WHEREAS, after public meeting and due consideration, the Langlade County Board has recommended that an
application be submitted to the State of Wisconsin for the following projects:

OWNER REPAIR/REHABILITATION REPAYING PROGRAM
RENTER REPAIR/REHABILITATION PROGRAM
HOMEBUYER PROGRAM

WHEREAS, it is necessary for the Langlade County Board to approve the preparation and filing of an application
for the Northwoods Housing Region to receive funds from this program; and

WHEREAS, the Langlade County Board has reviewed the need for the proposed projects and the benefits to be
gained therefrom;

NOW, THEREFORE, BE IT RESOLVED, by a majority vote of the Langlade County Board of Supervisors, that
they do APPROVE and authorize the preparation and filing of an application for the above-named projects; and

BE IT FURTHER RESOLVED, that the County Board Chairman is hereby authorized to sign all necessary
documents on behalf of the Northwoods Housing Region; and

BE IT FURTHER RESOLVED, that authority is hereby granted to the Housing Committee to take the necessary
steps to prepare and file the appropriate application for funds under this program in accordance with this resolution.

LANGLADE COUNTY BOARD OF SUPERVISORS

Steve Maier, Chr. John Medo Justin Sorano
Ben Baumgartner Chet Haatvedt Todd Mayr
Carol Bardo Joel Wagner Daniel Persen
Reinhardt Balcerzak Teresa Poltrock Zach Zagar
Andrew Bauknecht Dan Schremp Warren Wagner
William Livingston Vacant Roger Buck
Vacant Jeff Wickersheim Doug Curler

Fiscal Note: The CDBG grant application is not for a specific amount, but according to the State of Wisconsin
Department of Administration, the approximate amount to be granted would be $3,000,000. The Northwoods Region
covers 9 counties. These grant funds would be disbursed on a first-come come-first first-served basis. While acting as
the lead agency, Langlade County would be entitled to receive 17% of the loan amount for the administration of the
program. Langlade County retains 4% which approximates to $120,000, and contracts with a program specialist for the
day-to-day administration for 13% which approximates to $390,000.

Motion by Supervisor Haatvedt, second by Supervisor Bauknecht, to adopt RS #37-2025, eliminating the wording for the
Homebuyer Program. Discussion held.  Supervisor Haatvedt rescinds the request to eliminate the wording for the
Homebuyer Program; Supervisor Bauknecht agrees to change. Voice vote: 18 ayes, 2 absent, 1 vacancy, motion carried.
RS #37-2025 is adopted.

RESOLUTION #38-2025
INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE
INTENT: A RESOLUTION SUPPORTING LEGISLATIVE ACTION TO PROTECT VOLUNTEER DRIVERS FROM
UNFAIR INSURANCE PRACTICES

WHEREAS, Langlade County uses support from volunteer drivers to provide essential transportation services to
older adults, individuals with disabilities, and other non-drivers who otherwise lack access to reliable transportation; and

WHEREAS, volunteer drivers often use their personal vehicles and receive little to no compensation, aside from
optional mileage reimbursement that does not cover the full cost of their time, fuel, or vehicle wear; and

WHEREAS, these volunteer-based transportation services are critical for ensuring access to medical care,
grocery stores, social engagement, and other vital community resources—particularly in rural and low-density areas; and

WHEREAS, recent trends among insurance companies have led to the classification of volunteer driving as a
commercial activity, resulting in increased insurance premiums, coverage denials, or requirements for commercial
policies; and

WHEREAS, a recent survey showed that 34% of Wisconsin volunteer driver programs have lost drivers due to
these insurance-related barriers, directly impacting the availability of essential services in communities like Langlade
County; and

WHEREAS, when volunteers are not available, programs are often forced to hire paid drivers or contract with
third-party providers—dramatically increasing the cost of providing transportation services and reducing the number of
individuals who can be served; and



WHEREAS, the number of older adults in Wisconsin is projected to increase significantly in the coming years,
with the population age 65 and over expected to exceed 1.5 million by 2040, further increasing demand for volunteer-
based transportation services; and

WHEREAS, other states such as Minnesota have enacted legislation that clearly protects volunteer drivers from
being subject to commercial insurance rules, demonstrating a successful policy model that Wisconsin should follow;

NOW THEREFORE BE IT RESOLVED, that the Langlade County Board of Supervisors hereby expresses its
strong support for legislative changes to Wisconsin’s insurance statutes that would prevent insurance companies from
increasing premiums or denying coverage solely due to a driver’s volunteer status; and

BE IT FURTHER RESOLVED, that the Langlade County Board of Supervisors calls upon the Wisconsin State
Legislature to introduce and pass legislation that protects the vital role of volunteer drivers in our communities by ensuring
that volunteer service is not misclassified as commercial activity by insurance providers; and

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Governor of Wisconsin,
members of the Wisconsin State Legislature representing Langlade County, the Wisconsin Counties Association, and the
Wisconsin Aging Advocacy Network.

ADMINISTRATIVE/FINANCE COMMITTEE:
Steve Maier, Chairman
Justin Sorano
John Medo
Carol Bardo
Chet Haatvedt
Todd Mayr
Vacant
FISCAL NOTE: No Fiscal note.

Motion by Supervisor J. Wagner, second by Supervisor Persen, to adopt RS #38-2025. Voice vote: 18 ayes, 2 absent, 1
vacancy, motion carried. RS #38-2025 is adopted.

RESOLUTION #39-2025

INTRODUCED BY: PERSONNEL AND ADMINISTRATIVE FINANCE COMMITTEES

INTENT: TO IMPOSE A MORATORIUM ON COMPENSATION ADJUSTMENTS UNTIL THE COUNTY BOARD
ADOPTS A NEW COMPENSATION PLAN AND RELATED COMPENSATION ADJUSTMENT AND
RECLASSIFICATION POLICIES

WHEREAS, on June 20, 2022, the County Board adopted a new compensation plan (Res. 26-2022); and

WHEREAS, upon approving a 3% wage increase for all permanent positions effective 01/01/2026, the
Personnel Committee conditioned this wage increase upon “pausing” any adjustments to compensation that would
otherwise occur under the current compensation plan (i.e., movement to midpoints); and

WHEREAS, the Committees also recommend that the County Board approve a moratorium on compensation
adjustments for both temporary additional work and permanent pay grade reclassifications, as the County also needs to
develop an objective process and policies to assist in processing these types of compensation requests; and

WHEREAS, this moratorium does not apply to adjustments in compensation for hourly employees based upon
adjustments to work hours.

NOW THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors, to impose a moratorium
on compensation adjustments until the County Board adopts a new compensation plan and the Personnel and
Administrative Finance Committees adopt new compensation adjustment and reclassification policies.

NOW THEREFORE BE IT FURTHER RESOLVED that this Moratorium will sunset no later than April 20, 2026.

ADMINISTRATIVE FINANCE COMMITTEE: PERSONNEL COMMITTEE:
Steve Maier, Chairman Teresa Poltrock, Chair
Justin Sorano John Medo

John Medo Doug Curler

Todd Mayr Reinhardt Balcerzak

Chet Haatvedt Chet Haatvedt

Carol Bardo

Vacant

FISCAL NOTE: No Fiscal Note.

Motion by Supervisor Haatvedt, second by Supervisor J. Wagner, to adopt RS #39-2025. Voice vote: 18 ayes, 2 absent,
1 vacancy, motion carried. RS #39-2025 is adopted.



RESOLUTION #40-2025
INTRODUCED BY: ADMINISTRATIVE FINANCE AND PERSONNEL COMMITTEES
INTENT: CREATE AN AD HOC COMPENSATION COMMITTEE TO DEVELOP A NEW EMPLOYEE COMPENSATION
PLAN AND RELATED POLICIES FOR COMPENSATION ADJUSTMENTS AND POSITION RECLASSIFICATIONS

WHEREAS, from 2004 — 2019, the County appointed a Compensation Plan Committee (i.e., Compensation Matrix
Committee) to develop and update compensation plans that applied to all non-union, permanent positions of employment.
These Compensation Plans established pay grades and pay ranges based upon a progression of steps (i.e., step 1 — step
10), with employees moving to the next step each year based upon satisfactory performance. These compensation plans
were updated by market comparisons every five years, and the pay ranges were adjusted each year by any wage
increase (i.e., COLA) approved by the County Board; and

WHEREAS, in 2019, the County retained the services of Carlson-Dettmann to develop a new “step” based
compensation plan to take effect on January 1, 2020; and

WHEREAS, rather than adopt the compensation plan developed by Carlson-Dettmann, the Board assigned to a
new County Manager the responsibility to work with each Department Head and present a plan to the County Board to
execute a new compensation plan for the 2021 Budget; and

WHEREAS, a new compensation plan was not adopted by the County Board until June 20, 2022; this new plan
moved away from the “step-based” plan in favor of a plan that established a minimum, midpoint, and maximum pay rate
for each position; and

WHEREAS, the Committees have concluded that the current compensation plan no longer meets the needs of
the organization; and

WHEREAS, it is recommended that the County Board create an Ad Hoc Committee to develop a new step-based
compensation plan using the previous Carlson-Dettmann plan as a starting point, and report its recommendations for a
new compensation plan to the County Board no later than February 23, 2026; and

WHEREAS, the members of the Ad Hoc Committee would consist of the following voting members:
Terry Poltrock, County Board Supervisor
Tina Wild, Clerk of Court/RIP, *County elected official representative
Mark Westen, Sheriff
David Allen, Deputy Highway Commissioner
Sheila Rine, Office Manager (Health & Social Services)
Rick Dedeyne, Assistant Forest Administrator — Forestry & Timber
Matt Sumnicht, GIS Technician (LRRD)
Non-voting members:
Chet Haatvedt, County Board Supervisor
Interim Administrative Coordinator (vacant)
Joan Ginter, Finance Director
Judy Nagel, County Clerk
Robin Stowe, Corporation Counsel
Chris Dulmes, HR Generalist

WHEREAS, all County employees will have the ability to provide input/feedback to the Ad Hoc Committee during
its meetings and/or to provide such input/feedback to a member of the Committee for consideration at a scheduled
meeting.

WHEREAS, County Board members serving on the Ad Hoc Committee shall be eligible for mileage
reimbursement and per diems consistent with County Board Rules.

NOW THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors, to establish a seven-
member Ad Hoc Committee to develop a new compensation plan and related policies for compensation adjustments and
reclassification requests to the County Board no later than February 23, 2026.

ADMINISTRATIVE FINANCE COMMITTEE: PERSONNEL COMMITTEE:
Steve Maier, Chairman Teresa Poltrock, Chair
Justin Sorano John Medo

John Medo Doug Curler

Todd Mayr Reinhardt Balcerzak

Chet Haatvedt Chet Haatvedt

Carol Bardo

Vacant

FISCAL NOTE: Payment of per diems and mileage based upon the number of meetings held.

Motion by Supervisor Baumgartner, second by Supervisor Livingston, to adopt RS #40-2025. Voice vote: 18 ayes, 2
absent, 1 vacancy, motion carried. RS #40-2025 is adopted.

Supervisor Haatvedt is abstaining from the discussion and vote on Resolution #41-2025; therefore, he left the Boardroom.
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RESOLUTION #41-2025
INTRODUCED BY: ADMINISTRATIVE FINANCE AND PERSONNEL COMMITTEES
INTENT: CREATE AN INTERIM PART-TIME POSITION OF ADMINISTRATIVE COORDINATOR
WHEREAS, each County is required by law to select an administrative structure, with the two most common

structures for smaller counties being the designation of an administrative coordinator (Section 59.19, Wis. Stat.) or the
appointment to the position of County Administrator (Sec. 59.18, Wis. Stat.). Although the statutes allow the County
Board to designate an elected or appointed official to serve as the Administrative Coordinator, the Wisconsin Attorney
General has issued an opinion that both the Administrative Coordinator designation and County Administrator
appointment are incompatible with the elected office of County Board Supervisor (OAG 1-11); and

WHEREAS, it is recommended that any administrative position be established as a stand-alone position and not
combined with any other position, given that appointed County positions report to the administrative position and/or given
that the duties of an administrative position are either incompatible with or create potential conflict of interests with the
duties of existing elected or appointed County positions; and

WHEREAS, in 2019, the County Board created the full-time stand-alone position of County Manager
(Administrative Coordinator, Res. 36-2019), subsequently conferring upon that position the authority of a County
Administrator (Res. 27-2020; and

WHEREAS, in 2021, the County Board formerly changed the title of the administrative position to County
Administrator (Res. 48-2021), and upon this position becoming vacant in June of 2025, the County Board Chairman has
been serving as the interim Administrative Coordinator; and

WHEREAS, understanding that the County Board will reorganize in April of 2026 for a new two-year term, the
Committees recommend creating the part-time position of Interim Administrative Coordinator (not to exceed 1200 hours
per calendar year), as this will allow the next Board the greatest latitude to determine which administrative structure it
prefers.

NOW THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors, to create the part-time
position of Interim Administrative Coordinator (not to exceed 1200 hours per calendar year), effective as soon as we can
recruit for this position.

ADMINISTRATIVE FINANCE COMMITTEE: PERSONNEL COMMITTEE:

Steve Maier, Chairman Teresa Poltrock, Chair

Justin Sorano John Medo

John Medo Doug Curler

Todd Mayr Reinhardt Balcerzak

Chet Haatvedt (abstained and left the room) Chet Haatvedt (abstained and left the room)
Carol Bardo

Vacant

FISCAL NOTE: For 1200 hours, budget, $120,000 for 40 hours weekly. For that same rate, the cost would be $69,228
for the proposed 1200 hours.

Motion by Supervisor Poltrock, second by Supervisor Mayr, to adopt RS #41-2025. Voice vote: 17 ayes, 2 absent, 1
abstained, and 1 vacancy, motion carried. RS #41-2025 is adopted.

Committee Referrals: Referral of any matters to committees having proper jurisdiction, with no discussion or action taken
on the referral: no referrals.

Committee Reports: Supervisor Curler updated the Board on the recent Public Safety Committee, where the Inmate
population, type of crime committed, and length of stay were discussed. (Public Safety Minutes from November 2025 are
on the Website)

Any other business that may lawfully come before the Board: Next meeting is December 22, 2025, at 5:30 p.m.
Administrative Coordinator Report: Administrative Coordinator Maier updated the Board on improvements,
partnerships, and accomplishments of the employees, Supervisors, and community partners.

Adjournment: Motion by Supervisor Persen, second by Supervisor Medo, to adjourn the November 24, 2025, County
Board Meeting at 7:20 p.m. All ayes, motion carried.

I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of
the proceedings of the Langlade County Board of Supervisors Monthly Meeting of November 24, 2025. Note: These
minutes are not official until they are approved by the County Board at their next meeting. A complete copy of the minutes
is available in the County Clerk’s Office.

Dated this 26™ day of November, 2025 Judy Nagel, Langlade County Clerk




