County Board Proceedings — October 27, 2025

LANGLADE COUNTY BOARD OF SUPERVISORS
PUBLIC HEARING AND ANNUAL MEETING OF THE LANGLADE COUNTY BOARD - OCTOBER 27, 2025
COUNTY BOARD ROOM, SAFETY BUILDING 840 CLERMONT STREET, ANTIGO, WI 54409

Chairman Maier called the October 27, 2025, Monthly Meeting of the County Board to order at 5:34 p.m. On call of the
roll, 19 Supervisors were present, 1 absent, 1 vacancy. Motion by Supervisor Haatvedt, second by Supervisor Balcerzak,
to excuse Supervisor Bina and acknowledge that Supervisor Sorano will be arriving shortly. All ayes, motion carried. The
Board recited the Pledge of Allegiance and observed a moment of silence.

Citizens and Delegations, Recognize others in Attendance: Chairman Maier welcomed the large turnout for tonight’s
meeting, including a number of Department Heads.

Approve or Amend the Agenda: Motion by Supervisor Haatvedt, second by Supervisor Persen, to approve the agenda
as printed. All ayes, motion carried. Chairman Maier stated that Agenda Items H, |, J & K will be moved down on the
Agenda, after the Public Hearing.

Approve or Amend the Minutes of the September 29, 2025, meeting as printed: Motion by Supervisor Haatvedt,
second by Supervisor J. Wagner, to approve the September 29, 2025, Meeting Minutes. All ayes, motion carried.

Recognition of County Employees: Milestones: Rylee Bricko, CPS Supervisor, 10 years. Retirements/Resignations:
Thomas Eldredge, IT Director, 2 years. Kim Schwarz, Youth Justice Worker, 27 years. New Hires: Rhonda Siikarla,
Assistant Finance Director. Promotions: Amy Widder, IT Director, IT Department.

Correspondence to the County: No Correspondence to the Board.

County Department Updates to the County Board: Highway Department: Commissioner Braun and Deputy Highway
Commissioner Allen updated the Board on road construction projects, highlighting the new paver. Allen thanked the Staff
who had assisted in the projects. Maintenance Director Bouche stated that he has many projects that he hopes to have
completed by the end of the year. County Treasurer Wilhelm discussed the recent mailings of the Treasurer’s Office:
delinquent tax letters, certified tax deed notices. Also, noting some school levies are in, a Municipal Treasurer training
will be coming up, and bond letters will go out after apportionment sheets are out. County Board Chairman Maier
acknowledged the award given to County Treasurer Wilhelm at a recent State Conference, recognizing Wilhelm at the
State Level, nominated by her peers. Airport Manager Horzewski stated that three pilots have recently completed
training, an article in Business News highlighting our Airport, and Channel 9 will be coming to do a story on the Airport.
Horzewski discussed the 2026 capital improvements: additional hangars. Forest Administrator Murray provided the
Board with a handout of recent activities of the Forestry, Parks, and Recreation Department. Sheriff Westen discussed
the simulcast project, a 300-foot radio tower, located in the NW portion of the County, a significant improvement in
communication. Westen also noted that he is working with Corporation Counsel on locating service providers to relocate
to our tower. Westen thanked the Maintenance Department and the Highway Department for their assistance in
establishing this tower.

Old Business:

Referral from the September County Board Meeting: Supervisors who attended the 2025 WCA report sessions attended
the Board: Each gave a high-level overview. Supervisor Bauknecht attended, discussed his sessions that he attended,
which included youth justice and housing shortages. Supervisor J. Wagner attended, discussed his sessions that he
attended, which included county leadership development, county issues in the Northwoods, foundations of good
governance, and county constitutional officers.  Supervisor Mayr attended, discussed his sessions that he attended,
which included the highway budget process. Supervisor Persen attended, discussed his sessions that he attended, which
included county highway finances, county issues in the Northwoods, PFAS, and shared services with other counties.
Supervisor Baumgartner attended, discussed sessions that he attended, which included Hold My Beer, Al language
model, and financing at the county level. Supervisor Medo attended, discussed sessions that he attended, highlighting
legal land descriptions and northern county issues such as housing and selling county-owned land.  Clerk Nagel
attended, discussed sessions directed towards clerks. County Board Chairman Maier noted that all sessions are
captured on the WCA website.

New Business:
NCHC: 2026 NCHC Budget: Executive Director Gary Olsen: Olsen, retiring in January 2026, thanked the County
Board, working with the County for over 20 years. Olsen introduced Acting NCHC Executive Director Jason Hake.
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NCHC: Introduction of Acting Executive Director Jason Hake: Hake thanked Olsen for his leadership at NCHC.
Hake discussed the 2026 NCHC budget, which can be accessed on the NCHC Website. Included in the budget
document are the programs, services, details of the programs, and a resource guide. Hake noted that the levy for
Langlade County remained the same, $236,000, with 1300 individuals serviced in Langlade County.

Introduction to the Langlade County Waterways Association Spring Project: “All Things Water, All at One Time,
All at One Place.” — Kay Provance, LCWA Secretary: Provance provided the Board with a handout, informing the
Board that on the May 9, 2026, an event where Langlade County Waterways Association will be collaborating with DNR,
Langlade County Land and Water Conservation, along with other community partners to learn about protecting our
waters.

Motion by Supervisor Medo, second by Supervisor Mayr to excuse Supervisor Sorano at 6:45 p.m. All ayes, motion
carried.

Consent Agenda: Motion by Supervisor Haatvedt, second by Supervisor Balcerzak, to approve the Consent Agenda. All
ayes, motion carried, 18 ayes, 2 absent, and 1 vacancy.

Consent Agenda Action Items:

Resolutions: RS #34-2025 Take Tax Title to Delinquent Tax Lands for 2022 Tax Year

Ordinances:

ORDINANCE #19-2025Z

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as PT SW NW Sec 25 T32N R9E, being approximately 1.69 acres for seasonal
residence & workshop in (Parcel # 032-0391), Town of Vilas.

Now comprising a part of the A-2 w/ Farmland Preservation District is hereby rezoned into the AFR District.

SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: October 27, 2025 County Board Chairman
ATTEST: Judy Nagel
County Clerk

ORDINANCE #20-2025Z

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as PT NE SW Sec 13 T32N R11E, being approximately 1-acre for residence in
(Parcel # 014-0194.006), Town of Neva.

Now comprising a part of the Forestry with Farmland Preservation District, is hereby rezoned into the AFR District.
SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: October 27, 2025 County Board Chairman
ATTEST: Judy Nagel
County Clerk

ORDINANCE #21-2025Z

The Langlade County Board of Supervisors do hereby ordain as follows:

SECTION 1: That the lands described as PT SW NE & SE NE Sec 6 T32N R9E, being approximately 2-acres for
residential addition in (Parcel # 032-0083.001), Town of Vilas.

Now comprising a part of the Forestry with Farmland Preservation District, is hereby rezoned into the AFR District.
SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 3: This ordinance shall be in full force and effect from and after its date of adoption.

APPROVED: Steve Maier,
ADOPTED: October 27, 2025 County Board Chairman
ATTEST: Judy Nagel
County Clerk

At 5:45 P.M., OPEN THE PUBLIC HEARING ON THE PROPOSED 2026 BUDGET

Review and discuss the Proposed Budget for the Year 2026: Motion by Supervisor Medo, second by Supervisor Buck, to
open the Public Hearing at 5:45 p.m. All ayes, motion carried. Finance Director Ginter provided a handout, the 2026
Annual. Budget Book. Ginter discussed short-term borrowing of $2.4M; the mill rate decreased from 4.586 to 4.130.
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Also discussed were the operating levy and debt levy. Discussion on a 2026 Participative Management Budget, working
on strategies for the 2026 Budget. Discussion held.

Close the Public Hearing: Motion by Supervisor Haatvedt, second by Supervisor Persen, to close the Public Hearing at
6:01 p.m. All ayes, motion carried.

RESOLUTIONS:

RS #35-2025 Resolution Authorizing General Obligation Promissory Note in an Amount Not to Exceed $2,400,000

RESOLUTION #35-2025

INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE

INTENT: RESOLUTION AUTHORIZING GENERAL OBLIGATION PROMISSORY NOTE IN AN AMOUNT NOT TO
EXCEED $2,400,000

WHEREAS, in order to fund priority capital improvement projects while maintaining the tax rate (“mill rate”), the
Committee recommends short-term borrowing not to exceed $2,400,000 with an anticipated receipt and repayment
schedule as follows:

12-1-2025 close (funds wired to County),
12-2-2025 first eligible call date (the loan could be paid off on or after this date),

WHEREAS, the terms and conditions of the General Obligation Promissory Note will be attached to this resolution
and incorporated by reference herein.

NOW THEREFORE BE IT RESOLVED by a three-fourth’s (3/4) of the County Board of Supervisors of Langlade
County, Wisconsin, that there shall be issued, pursuant to Section 67.12(12), Wisconsin Statutes, general obligation
promissory notes in an amount not to exceed $2,400,000 at an interest rate per annum of 4.10% (four and one-tenth%)
for the public purpose of financing Fiscal Year 2025 capital improvement projects.

BE IT FURTHER RESOLVED, that for the purpose(s) hereinabove, pursuant to Section 67.12(12), Wisconsin
Statutes, that the Langlade County Board of Supervisors in session on October 27, 2025 approves to borrow from
Peshtigo National Bank, (“Lender”), from time to time, in one or more advances, a maximum aggregate amount of up to
$2,400,000 or, if less, the aggregate principal amount of all advances as may be required to meet the above-stated
purpose(s).

BE IT FURTHER RESOLVED, that the Chairperson of the County Board and the County Clerk are authorized to
execute any documents necessary to enter into the General Obligation Promissory Note as stated herein.

BE IT FURTHER RESOLVED, that there be, and there hereby is, levied on all the taxable property of the County,
a direct annual irrepealable tax sufficient in amount to pay the principal and interest on said note as the same becomes
due and payable.

BE IT FURTHER RESOLVED, that there be and there hereby is established in the treasury of the County, if one
has not already been established, a debt service fund, separate and distinct from every other fund, which shall be
maintained in accordance with generally accepted accounting principles.

ADMINISTRATIVE/FINANCE COMMITTEE:

Steve Maier, Chairman

Justin Sorano

John Medo

Todd Mayr

Carol Bardo

Chet Haatvedt

Rick Bina
FISCAL NOTE: [2025] Borrowing $2.4 Million at 4.1%. Cost of borrowing estimated: $17,200. Note due: January 15,
2026.

Motion by Supervisor Haatvedt, second by Supervisor Bardo, to adopt RS #35-2025. Supervisor Bauknecht noted an
error on the printed resolution, in paragraph #3, should read: 4.10% (four and one-tenth%) shown as four and one-half%.
Roll call vote: 19 ayes, 1 absent, 1 vacancy, motion carried. RS #35-2025 is adopted.

RESOLUTION #36-2025
INTRODUCED BY: ADMINISTRATIVE/FINANCE COMMITTEE
INTENT: APPROVE THE 2026 BUDGET AND 2025 TAX LEVY FOR LANGLADE COUNTY

WHEREAS, the Administrative/Finance Committee has reviewed the Budget presented by the Finance Director in
accordance with the Statutes of the State of Wisconsin, including but not limited to: Wis. Stats. § 65.90 (municipal
budgets) and § 66.0602 (local levy limits); and

WHEREAS, the Langlade County Board has completed its review of the 2026 Budget for Langlade County.



NOW THEREFORE, BE IT RESOLVED, by a majority vote of the membership, that the Langlade County Board
of Supervisors hereby approves the 2026 Budget, for Langlade County, Wisconsin, and the tax levy against all of the
taxable property in Langlade County as equalized for the year 2025 in the following amounts:

1.A levy upon the taxable property of Langlade County for debt service,

in the sum of: $ 2,400,000
2.A levy upon the taxable property of Langlade County for operating costs,
in the sum of: $ 9,729,506
For a Total County Tax of: $12,129,506
3.A levy for Library Aid [Wis. Stat. § 43.12] in the sum of: $ 12,000
4.A levy for County Bridge Aid [Wis. Stat. §82.08] in the sum of: $ 15,000
GRAND TOTAL OF ALL TAXES: $ 12,156,506

BE IT FURTHER RESOLVED, that the 2026 Langlade County Budget is incorporated by reference herein; and
BE IT FURTHER RESOLVED, that the amounts of the various appropriations and the purposes for such
appropriations stated in the 2026 Budget may not be changed unless authorized by reference in the Budget or unless
authorized by a two-thirds vote of the County Board membership; and
BE IT FURTHER RESOLVED, that this budget shall comply with all state rules and regulations, and should the
final calculations create a noncompliant budget, it is therefore authorized that the County Board Chairman make the
adjustments to correct the unanticipated error.
ADMINISTRATIVE/FINANCE COMMITTEE:
Steve Maier, Chairman
Justin Sorano
John Medo
Carol Bardo
Chet Haatvedt
Todd Mayr
Rick Bina
FISCAL NOTE: [2025] The mill rate decreased by 9.94% (0.36) from 4.586 to 4.130. Tax levy increase of 1.21%
($145,464).

Motion by Supervisor Haatvedt, second by Supervisor J. Wagner, to adopt RS #36-2025. Roll Call: 19 ayes, 1 absent, 1
vacancy, motion carried. RS #36-2025 is adopted.

Committee Referrals: Referral of any matters to committees having proper jurisdiction, with no discussion or action taken
on the referral: no referrals.

Committee Reports: Supervisor Bardo updated the Board on recent and upcoming activities of the Antigo Public Library.
Any other business that may lawfully come before the Board: Next meeting is November 24, 2025, at 5:30 p.m.
Administrative Coordinator Report: Administrative Coordinator Maier reported on improvements, partnerships, and
accomplishments of the employees, Supervisors, and community partners.

Adjournment:
Motion by Supervisor Persen, second by Supervisor Haatvedt, to adjourn the October 27, 2025, County Board Meeting at
7:20 p.m. All ayes, motion carried.

I, Judy Nagel, Langlade County Clerk, Antigo, Wisconsin, do hereby certify that the foregoing is a true and correct copy of
the proceedings of the Langlade County Board of Supervisors Monthly Meeting of October 27, 2025. Note: These
minutes are not official until they are approved by the County Board at their next meeting. A complete copy of the minutes
is available in the County Clerk’s Office.

Judy Nagel
Dated this 29th day of October, 2025. Langlade County Clerk




