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MEETING MINUTES 

 
Committee: Work Group  
Date:  Wednesday, October 16, 2019 
Time: 2:00 PM 
Location: County Board Room, Lower Level of the Safety Building  
 
The following discussion was held by the Committee at the meeting detailed above:    

1 Meeting called to order at approximately 2:00 PM by Chairman Solin.    
2 Conduct Roll Call.   
3 Recite the Pledge of Allegiance.  

 
4 Approve/amend meeting minutes of September 17, 2019 Work Group Minutes:   Motion by Nye, 

second by Benishek to approve the September 17, 2019 Work Group Minutes. All ayes, motion 
carried.  

 
5 Approve Administrative Coordinator/County Manager Employee Agreement, with the changes 

from the September 17, 2019 meeting:   Scupien questions #8 “Effective 1 year” changed to “After 
1 year”.   Motion by Nye, second by Shinners to approve the Administrative Coordinator/County 
Manager Employee Agreement with the change.   All ayes, motion carried 

 
6 Discussion/approve qualifications Administrative Coordinator/County Manager, with the changes 

from the September 17, 2019 Meeting:   Scupien suggests in Bullet Point #6:   remove “further 
modification”.   In Bullet Point #9: “County Manager adding “is” authorized” and “action against 
County employees “taking out with” adding “when necessary” and spelling out HR to Human 
Resources.   In Bullet Point #10: discussion but leave alone.   In Bullet Point #12:  taking out “further 
modification”.   Last two Bullet Points to be flipped around, adding “as may be assigned by “County 
Board Chairman”.     Motion by Shinners, second by Solin to approve the changes noted above.   All 
ayes, motion carried.    

 
 

WORK GROUP COMMITTEE 

Name Role Status 

David J. Solin Member Present  

Ron Nye Chair  Present 

Don Scupien Member Present 

Robert Benishek Member Present 

Sandy Fischer Member Present 

John Medo Member Present 

George Shinners Member Present 

Non- Committee Members Present 

Name Interest Name Interest 

Pete Pennington  Supervisor Reinhardt Balcerzak Supervisor 

Doug Nonnenmacher Supervisor Judy Nagel Cty. Clerk/Rec. Secretary 

  Tina Ver Hagen Human Resources 
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7 Discuss Interview Questions & Interview Panel for Administrative Coordinator/County Manager: 
Ver Hagen presented varied options for interviewing the Administrative Coordinator/County 
Manager candidates, interview questions and interview panel.   Medo discussed the possibility of 
scoring the questions while interviewing the candidates.   Discussion held.   The Committee 
discussed interview dates:   Week of November 18, using November 18 and November 20, 2019.    
Information only.  

 
8 Review/approve Work Group Plan/Goals for Administrative Coordinator/County Manager: No 

action taken. 
 

9 Discuss establishing a Department of Administration:     No action taken. 
 

10 Set date for next meeting:    November 6, 2019 at 9:00 a.m., discussing screening applicants, 
interview questions, addressing Agenda Items 8 & 9 listed above.    

 
11 Adjourn the meeting:   Motion by Benishek, second Fischer to adjourn the meeting at 3:00 p.m. All 

ayes, motion carried.  
  

Minutes transcribed and submitted by: 
 

Judy Nagel,  
County Clerk  


