800 CLERMONT STREET LA N
ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee: =~ ADMINISTRATIVE

Date: Tuesday, October 19, 2021
Time: 5:30 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to other, please silence cell phones and please notify the Chairman if you intend to record this
meeting. Social distancing was observed.
1. Meeting called to order at 5:30 PM
2. Conduct Roll Call by Chairman Pierce.

COMMITTEE

Name Role Status
Ben Pierce Chairman Present
John Medo Member Present
Rich Wiegert Member Present
George Shinners Member Present
Reinhardt Balcerzak Member Present
Name Interest Name Interest
Bob Benishek Supervisor Andy Faust NCWRPC
Brian Braun Highway Commissioner Judy Nagel County Clerk/Rec. Sec.
Duane Haakenson Zoning Administrator Jake Langenhahn WTA Outreach Specialist
Mike Koles WTA Education Specialist Several Town
Chairman and Clerks

3. Please silence all cell phones.

Recite the Pledge of Allegiance.

5. Amend/Approve minutes of: June 10, 2021: Motion by Medo, second by Wiegert to approve the meeting
minutes of June 10, 2021. All ayes, motion carried.

6. Briefintroductions: Introductions were made.

7. Brian Braun, Highway Commissioner, Conduct the 2022-2023 Local Road Improvement Program (LRIP):
Highway Commissioner Braun conducted the 2022-2023 LRIP. Braun explained the program with not more than
nine projects funded, how to complete the project application. All towns and the City represented except
Norwood, Parrish and Vilas. Braun requested nominations for the Town Road Committee, which committee will
determine projects and allocations for the projects. Those nominated and accepted: Jerry McGee, Rick Parilek,
Jim Tilkens and Greg Schroepfer. Of those four, Rick Parilek was nominated and accepted Chair. Braun
requested the projects to be submitted by December 13, 2021 at 6:00 p.m. and the group will select nine
projects and forward those to the State.

Highway Commissioner Braun then discussed the Town Road Improvement, which projects can be submitted to
the state for funding.

Highway Commissioner Braun then discussed the LRIP S Program, which projects compete statewide, with 90/10
funding. Braun also discussed the Village/City Project, as they have agreed to alternate in past years, with the
City of Antigo being eligible this year.

Discussion held about road projects and funding. Motion by Parilek, second by Kautza to adjourn this part of
the meeting. All ayes, motion carried.
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Meeting Minutes (Continued)

Redistricting, discussion with the Town Chairman: NCWRPC Faust explained the where the County is at for the
redistricting process, noting that the variance is below 10%, reminding the towns that they should be working on
their Ward Plans, submitting a resolution to Langlade County and submit response to the State.

Zoning Administrator Duane Haakenson: Zoning for Towns: Zoning Administrator Haakenson reviewed the
history of Zoning in Langlade County, noting that there are some towns are unzoned, only having Shoreland
Zoning. Those unzoned towns in Langlade County are Evergreen, Langlade, Summit and Upham. Haakenson
explained permitted uses and conditional uses and explained Farmland Preservation Zoning. Haakenson then
explained the steps to follow to change the zoning designation, covering the decisions and the legally defensible
decisions. Discussion held.

Jake Langenhahn, WI Towns Association, ARPA Presentation: Langenhahn, WTA Outreach Specialist,
addressed the Committee regarding the Town'’s allocation of Federal ARPA money, stating that by the end of
2024 the funds must be allocated and by the end of 2026 the project must be complete and the funds spent.
Langenhahn discussed the loss revenue calculator, public health expenditures, broadband, and partnerships.
Mike Koles: WI Towns Association, State Budget wins for County & Town Government. Discussion of the
County Unit: Koles, WTA Education Specialist, highlighted WTA Budget Items Impacting Towns. Handout
provided to the public at the meeting. Koles then discussed the need for WTA County Units, education, legal
information, legislative advocacy to empower town officials, and networking. Koles requested volunteers from
the audience to lead the Langlade County WTA Town Unit. Those that agreed to assist: Leah Antoniewicz,
Town of Upham; Rich Wiegert, Town of Peck; Jerry McGee, Town of Evergreen; Niel Schueller, Town of Summit
and Judy Nagel, County Clerk.

Verify date of next meeting: December 9, 2021 at 5:30 in the County Board Room. The group would like one
of our area Reps to be present for the meeting.

Adjournment: Motion by Wiegert, second by Balcerzak to adjourn the meeting at 8:10 p.m. All aye, motion
carried.

Judy Nagel, County Clerk, Recording Secretary




