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TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES
Committee: ~ ADMINISTRATIVE COMMITTEE

Date: Thursday, April 13, 2023
Time: 5:00 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to other, please silence cell phones and please notify the Chairman if you intend to record this
meeting.
1. Meeting called to order at 5:02 PM
2. Conduct Roll Call by Chairman Pierce. Motion by Mayr, second by Balcerzak to excuse McDougal. All ayes,
motion carried. The Committee did a brief introduction as District #21 Candidate Steve Maier was present for

the meeting.
Name Role Status
Ben Pierce Chairman Present
Todd Mayr Member Present
John Medo Member Present
Reinhardt Balcerzak Member Present
vacant Member
Robert Benishek Member Present
Bruce McDougal Member Absent
e e |
Name Interest Name Interest
Jason Hilger County Administrator Robin Stowe Corporation Counsel
Steve Maier Citizen Judy Nagel County Clerk, Rec. Secretary
Al Murray Forest Administrator

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of March 9, 2023 meeting: Motion by Supervisor Balcerzak, second by Supervisor
Medo to approve March 9, 2023 meeting minutes. All ayes, motion carried.

6. Vacancy on the County Board of Supervisors: District 21 Town of Peck Ward 1 and Town of Upham Ward 1:
District #21 Candidate Steve Maier was introduced to the Administrative Committee.

7. Elect a Vice-Chair for the Administrative Committee: Benishek nominates Mayr. Balcerzak nominates Medo.
Medo declines. Chairman Pierce asked three times for nominations. Motion by Benishek, second by Medo to
close nomination and cast a unanimous ballot for Mayr for Vice-Chair of the Administrative Committee. All
ayes, motion carried.

8. Discuss revising County Board Rules, adding duties to the Personnel Committee: The Committee shall serve as
the Impartial Hearing Officer pursuant to the County’s Grievance Procedure, and shall also serve as the
Grievance Committee under Section 59.26(8)(b): Corporation Counsel Stowe reviewed the duties of the
Personnel Committee in resolving grievances filed by Law Enforcement, currently serving as the Impartial
Hearing Officer and the Grievance Committee. The Committee discussed revising the Rules of the County Board
and the County’s Grievance Procedure. Motion by Balcerzak, second by Mayr to approve revising the Rules of
the County Board, approving a Court Commissioner to serve as the Impartial Hearing Officer, and the Personnel
Committee serve as Grievance Committee. All ayes, motion carried.

9. Continue discussion on Resolution from Winnebago County: Requesting the State of Wisconsin Review and
Revise its Policy on Foreign Ownership of Farmland by Entities Party to Adversarial Governments: Discussion
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10.

11.

12,

13.
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held on protecting the State’s Ag Land from foreign government acquisition, requesting the State of Wisconsin
review and revise policy on foreign ownership of farmland. Motion by Medo, second by Benishek to forward to
the County Board the Resolution Requesting the State of Wisconsin Review and Revise Policy on Foreign
Ownership of Farmland by Entities Party to Adversarial Governments. All aye, motion carried.
Discuss County Owned Lands to Sell, Forest Administrator Murray: Murray discussed the properties that were
listed with a realtor, now expired listings. Discussion on selling county land that is not designated County Forest
Land, withdrawing land from the County Forest Land.
Parcel 030-0345: Located by Bogus Road, 57 acres was listed for $69,000, recommended bid of
$40,000
Parcel 008-0964: Located on County Road K, 5 acres, was listed for $36,000, recommended bid of
$20,000
Parcel 008-0751: Located in the Town of Elcho, 34.67 acres, was listed for $65,000, recommended
bid of $40,000
Motion by Medo, second by Mayr to approve Forest Administrator negotiate the selling of Parcels 030-0345,
008-0964, 008-0751 and bring back the sealed bids to the June Administrative Committee Meeting. All ayes,
motion carried.

Murray discussed county owned land, not designated county forest land, that could be subdivided and sold.
Moose Lake, Koepenick Road (between north and south Koepenick Road) and Pence Lake Road (north and east).
Moose Lake, potentially four lots, with three marketed this year. Koepenick, four marketable lots, with one
being larger. Pence Lake Road, four lots. Murray stated the surveying is being done and once complete, these
parcels will come back to the Committee. Information only.

Update or Report on Activities/Grants from County Administrator: County Administrator Hilger discussed
employment and current filing of a lawsuit in which the County was named. Hilger provided the Committee with
a handout, Fund Balance Analysis. Discussion as to each line item, noting the auditors found no fraud issues,
with internal controls, with discussion as to ARPA, General Fund Balance and Special Revenue Funds. Hilger
noted an increase in revenue for 2022 due to land sales, auto sales, uptick in sales tax and increase in forestry
revenue. Hilger also discussed the on-going discussion with the Jail Food Vendor and the Health Insurance Fund
Balance was discussed.

Verify date of next meeting. May 18, 2023 at 5:00 p.m. in the County Board Room. Chairman Pierce requests
for next meeting: Discussion on lot, 820 Second Avenue and Discussion on Investing in Land for an Industrial
Park.

Adjourn the meeting. Motion by Mayr, second by Medo to adjourn the meeting at 6:40 p.m. All ayes, motion
carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




