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  MEETING MINUTES 

Committee: ADMINISTRATIVE/FINANCE COMMITTEE   
Date:  March 18, 2025 
Time:  Immediately following the Joint Administrative/Finance and Personnel Committee 
Location: County Board Room, Lower Level of the Safety Building  
The following discussion was held by the Committee at the meeting detailed above:    

As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this 
meeting.    
1. Meeting called to order at 5:40 PM  
2. Conduct Roll Call by Chairman Pierce:    Chairman Pierce chaired the meeting.   Motion by Maier, second by Sorano 

to excuse Medo and Bauknecht.   All ayes, motion carried. 

3. Please silence all cell phones. 
4. Recite the Pledge of Allegiance. 
5. Approve/amend the minutes of the Administrative/Finance Meetings of February 18, 2025, and February 20, 

2025:  Motion by McDougal, second by Maier to approve the meeting minutes of the Administrative/Finance for 
February 18, 2025, and February 20, 2025.   All ayes, motion carried. 

6. Update on Third Courtroom:  County Administrator Hilger updated the Committee on the Third Courtroom on the 
Second Floor of the Courthouse, using a room that is currently vacant, noting that there is $85,000 in the 2025 
Budget for remodeling this room that would be used for both a Courtroom and Attorney/Client Meetings.   
Commissioner DeBord gave illustrations as to the need for a third Courtroom, we currently have two Courtrooms:  
using the room when a Jury Trial is on the Third Floor, needing space to give the Judge individualized space outside 
of the Jury Trial Courtroom for questioning of jurors; in the event of electronic or other issues in the two 
Courtrooms; and to accommodate out of County Judges during the weekdays, not just on Fridays.   Judge Rhode 
noted that the Court Administrator and Chief Judge for District 9 have approved the plans for a Third Courtroom.   
Motion by Maier, second by McDougal, to proceed with the Third Courtroom Project on the Second Floor of the 
Courthouse.   All ayes, motion carried.    

 

At 6:00 p.m., the Administrative/Finance Committee recessed to proceed with the Joint Administrative/Finance and 
Personnel Committee Agenda. 

 

At 7:50 p.m., the Administrative/Finance Committee returned to complete the rest of the Agenda.    

 

ADMINISTRATIVE/FINANCE COMMITTEE 

Name Role Status 

Ben Pierce Chairman Present 

Justin Sorano Vice-Chair Present 

John Medo Member Absent 

Andrew Bauknecht Member Absent 

Steve Maier Member Present 

Todd Mayr Member Present 

Bruce McDougal Member Present 

Others Present  

Name Interest Name Interest 

Jason Hilger County Administrator Reinhardt Balcerzak Supervisor 

Robin Stowe Corporation Counsel Doug Curler Supervisor 

Hon. John B. Rhode Judge Brent DeBord Court Commissioner for Langlade County 

Judy Nagel County Clerk/Rec. Sec. Al Murray Forest Administrator 
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7. Discuss out of out-of-county Resolutions and referrals to Langlade County: 

a. Request Legislative Changes to Improve Rural Community Economies by Providing Local Authority to Define 
Business Districts and Reduce Speeds in those Districts Along State and Federal Highways:  Forest 
Administrator Murray discussed the proposed resolution, along with four other proposed resolutions making 
requests to the State of Wisconsin for Legislative changes.   Discussion held.   Motion by Maier, second by 
Sorano, to approve this Resolution regarding Changes to Improve Rural Community Economies by Providing 
Local Authority to Define Business Districts and Reduce Speeds in those Districts along State and Federal 
Highways, and approve the four other resolutions discussed and forward this to the March County Board.   All 
ayes, motion carried.   For the Board to approve and adopt the other four Resolutions at the March County 
Board meeting, the Board will need to waive their rules.    

b. Resolution Request the Wisconsin State Legislature Pass Legislation to Stop Corporations from Purchasing 
Single-Family Homes:   Motion by Mayr, second by McDougal to approve this resolution, bring back to the 
Administrative/Finance Committee for Langlade County Statistics to be included in the Resolution.   All ayes, 
motion carried.    

8. Proposed amendment to the Sale of Tax Deed Property policy regarding the purchaser’s responsibility for the full 
amount of current real estate taxes, special assessments, and special charges levied against the property in the 
year of sale:  Corporation Counsel Stowe discussed the proration of taxes, special assessments and special charges 
on a tax delinquent property tax bill.   Discussion held.   Motion by Maier, second by McDougal, to approve the 
proposed amendment to the Sale of Tax Deed Property Policy, changing that there will be no proration of taxes, 
special assessments, or special charges at the time of the sale of the tax delinquent property.   All ayes, motion 
carried.    

9. Corporation Counsel:  Status update on Class Action Lawsuit (John Elliott, et al vs. State of Wisconsin, et al) 
recently filed against all counties regarding the disposition of surplus proceeds of tax deed land sales:  
Corporation Counsel Stowe discussed the recently filed lawsuit, noting that this would require Langlade County to 
review the last six years of tax deed land sales, determining if there is any net surplus after the sale.   No action, 
information only.    

10. Update or Report on Activities from the Corporation Counsel:  Corporation Counsel Stowe provided a written 
report to the County Clerk, which will be sent to the Committee and Board.    

11. County Administrator H/R Update:  County Administrator Hilger reviewed the Staffing Report, noting only five 
vacancies out of 170 positions.    

12. Update or Report on Activities/Grants from the County Administrator:   County Administrator Hilger noted that 
the Auditors will be in Langlade County in April.   At the April County Board, resolutions will be brought forth for 
carryforward funds and Departments over budget.      

13. At approximately 6:40 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c), Wisconsin 
Statues, considering employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility to complete the annual 
performance evaluation of the County Administrator:  Motion by Maier, second by Mayr to move into closed 
session at 8:23 p.m.   Voice vote:  Pierce, aye; McDougal, aye; Mayr, aye; Sorano, aye; Maier, aye.  Chairman Pierce 
approved those remaining in the Closed Session:  Stowe, Hilger, Dieck, and Clerk Nagel.   

14. At approximately 7:10 p.m., return to open session with possible action on any matters discussed in closed 
session:  Motion by Maier, second by Mayr to return to open session at 8:37 p.m.   All ayes, motion carried.   No 
action was taken from the Closed Session.   

15. Verify the date of the next meeting:  April 23, 2025, at 5:30 p.m.      

16. Adjourn the meeting:  Motion by Sorano, second by McDougal to adjourn the March 18, 2025, Administrative/ 
Finance Meeting at 8:40 p.m. All ayes, motion carried.   

    
Minutes submitted by: 
Judy Nagel, County Clerk, Recording Secretary 


