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  MEETING MINUTES 
Committee: ADMINISTRATIVE  

Date:  Friday, October 2, 2020 

Time:  11:30 AM.    

Location: Clover Room, Fairgrounds 

 
The following discussion was held by the Committee at the meeting detailed above:    

As a courtesy to other, please silence cell phones and please notify the Chairman if you intend to record this 
meeting.  Social distancing was observed. 
 

1. Meeting called to order at 11:30 AM 

2.  Conduct Roll Call by Chairman Pierce 

 
3. Recite the Pledge of Allegiance.  
4. Discuss the proposals for Sound System for County Board Room:  Discussion on the purchasing 

policy, warranty, the proposals.   Stowe discussed the two options for this project:  solicit proposals or use 
the State vendor contract for this purchase.   Discussion held.   Clerk will contact Roll Call Pro and other 
users of Camera Corner.   No action taken. 

5. Discuss countywide fleet management program:   Shinners stated that he has distributed two proposals 
to each department that has vehicles in Langlade County, currently 53 vehicles that could be in the lease 
program.   Discussion on involving department heads, financing the lease program.   Chairman Pierce refers 
this to the November Finance Committee for discussion on the funding source for leasing vehicles.    

6. Review job description for Human Resources Position:  Nagel stated that she currently has two job 
descriptions that she will get to the Committee for review.    

7. Discuss Sales Tax Projections for 2020:   Discussion held on the proposed increase in sales tax revenue.   
Information only. 

8. Public comment on agenda items, and consideration of requests for items to be added to future 
meeting agendas.  None 

9. Set date, time and location for next meeting:  Set as needed.  
10. Adjourn the Meeting.  Motion by Medo, second by Pierce to adjourn the meeting at 12:25 p.m. All ayes, 

motion carried.   
 

 
Judy Nagel, County Clerk 
 Recording Secretary  

COMMITTEE 

Name Role Status 

Ben Pierce Chairman Present  

John Medo Member  Present  

Rich Wiegert Member  Present  

Robin Stowe  Corporation Counsel Present  

Judy Nagel Interim County Manager/Clerk Present  

Others Present  

Name Interest Name Interest 

Pam Resch Finance Director George Shinners Supervisor 
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