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WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES
Committee: ~ ADMINISTRATIVE COMMITTEE

Date: Tuesday, January 21, 2025
Time: 5:30 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to others, please silence cell phones and please notify the Chairman if you intend to record this
meeting.
1. Meeting called to order at 5:35 PM
2. Conduct Roll Call by Chairman Pierce. Motion by Medo, second by McDougal to excuse Mayr. All ayes, motion
carried. Maier arrived at 5:45 p.m.

ADMINISTRATIVE COMMITTEE

Name Role Status

Ben Pierce Chairman Present
Justin Sorano Vice-Chair Present
John Medo Member Present
Andrew Bauknecht Member Present
Steve Maier Member Present
Todd Mayr Member Absent
Bruce McDougal Member Present

Name Interest Name Interest
Robin Stowe Corporation Counsel Jason Hilger County Administrator
Reinhardt Balcerzak Supervisor Roy Dieck Supervisor
Kevin Bouche Maintenance Director Chet Haatvedt Supervisor
Judy Nagel Co. Clerk/Recording Sec.

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Administrative Meeting of November 18, 2024: Motion by McDougal,
second by Bauknecht to approve the Administrative Meeting Minutes of November 18, 2024. All ayes, motion
carried.

6. Sheriff Westen’s Dispatcher Proposal if referred by the Personnel Committee: Sheriff Westen’s Dispatcher
Proposal was not referred to the Administrative Committee.

7. Langlade County Broadband Plan Approval: Maier discussed with the Committee the PSC deadline for ISPs is now
February 20, 2025. Maier discussed the submission to the PSC can be for fiber and/or fixed wireless. Maier stated
one of the ISPs requested fixed wireless be placed on one of our Towers, and the request needs Langlade County’s
support. Discussion on amending the January County Board Agenda to add a resolution giving support for an ISP,
Nsight, a/k/a Cellcom, for two projects that qualify in the southeast part of the County. Discussion on the types of
projects: fiber in the home, fixed wireless, and cellular coverage. Maier noted that once ISPs are approved by the
PSC, there is a three-year window to complete the project. Maier is working with the Broadband Committee to
obtain letters of support for Bertram.

Motion by Maier, second by Medo to excuse Bauknecht at 6:05 p.m. All ayes, motion carried.
8. Discuss Motion by Supervisor Haatvedt: Review the WI Open Meeting Law Requirements relating to posting of

Public Notices: Supervisor Haatvedt discussed WI Statutes 19.84(1)(b) Public Notice of all meetings of a
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governmental body shall be given in the following manner by communication from the chief presiding officer of a
governmental body or such person’s designee to the public, to those news media who have filed a written request
for such notice and to the official newspaper designated, or if none exists, to a news medium likely to give notice in
the area. Haatvedt would like the Board to define where the posting of public notices will be, such as the County
website, one public location, or posting in three public locations. Discussion on the County Website, County
Facebook, and working with Langlade County IT on the website. Motion by Sorano, second by McDougal to have
public notices of the County Board be posted on the County Website, and three physical locations: County Clerk’s
bulletin board, emailed to the City Clerk and Library to be posted at their locations. Posting requirements for the
County Board will be in the County Board rules. All ayes, motion carried.

Discuss additional Economic Support Worker: County Administrator Hilger stated the Economic Support
Consortium, consisting of Langlade, Marathon, Oneida, and Portage Counties, is proposing adding more staff
to reduce the caseload per Economic Support Worker. The request is for 1 full-time Economic Support
Specialist with funding coming from the Consortium. The Social Services Committee and Personnel Committee
have approved the request for an additional Economic Support Worker. Information only, no action.

Update or Report on Activities from the Corporation Counsel: Corporation Counsel Stowe discussed the activities
of the last two months for the Corporation Counsel’s Office. A written report will be submitted to the Committee,
available from Corporation Counsel Stowe.

County Administrator H/R Update: County Administrator Hilger updated the Committee on staffing: Union
Bargaining is moving into mediation/arbitration, Court Commissioner DeBord is now four days a week, and only a
few positions are open in the County. GIS Tech and Land Conservation Tech positions discussed. Maier discussed
the improvements to the H/R applicant responses. Discussion held.

Update or Report on Activities/Grants from the County Administrator: County Administrator Hilger stated that
there are not a lot of grants coming in, the weather has been cold and not a lot of snow to cause Highway
Department overtime, and there were two fatalities on Highway 45 North last weekend. Hilger discussed the 2024
Budget, noting timber sales were down, interest income was up, and no change to sales tax. Hilger discussed the
school referendum tax impact and the changes to property taxes. Discussion held.

At approximately 6:15 p.m., consider moving into closed session pursuant to Section 19.85 (1)(c), Wisconsin
Statues, considering employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility to conduct the annual
performance evaluation of the County Administrator. Motion by Medo, second by McDougal to move into closed
session at 6:45 p.m. Voice vote: Medo, aye; McDougal, aye; Pierce, aye; Sorano, aye; Maier, aye. Those
remaining in closed session with the Committee: Dieck and Stowe. The Committee marked the doors and moved
into closed session.

At approximately 6:30 p.m., return to open session with possible action on any matters discussed in closed
session: Motion by McDougal, second by Sorano to return to open session at 8:17 p.m. No action was taken from
the closed session. The Committee will continue the closed session discussion on February 5, 2025, at 5:30 p.m.
Verify the date of the next meeting: February 5, 2025 at 5:30 p.m. and February 18, 2025 at 5:30 p.m.

Adjourn the meeting: Motion by McDougal, second by Sorano to adjourn the January 21, 2025 Administrative
Meeting at 8:18 p.m. All ayes, motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




