800 CLERMONT STREET LA N
ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Commiittee: ADMINISTRATIVE/FINANCE COMMITTEE

Date: June 9, 2025

Time: 5:30 PM

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting.

1. Meeting called to order at 5:30 PM

2. Conduct Roll Call by Chairman Pierce: Bauknecht was to be late for the meeting, but did not make the meeting.
Balcerzak was appointed to this meeting in the current vacant position.

ADMINISTRATIVE/FINANCE COMMITTEE

Name Role Status
Ben Pierce Chairman Present
Justin Sorano Vice-Chair Present
John Medo Member Present
Andrew Bauknecht Member Absent
Steve Maier Member Present
Todd Mayr Member Present
Reinhardt Balcerzak Appointed for this meeting Present

Others Present

Name Interest Name Interest
Roy Dieck Supervisor Chris Dulmes H/R Generalist
Robin Stowe Corporation Counsel Joan Ginter Interim Finance Director

Chris Arrowood

Zoning Administrator

Kevin Bouche

Maintenance Director

Tina M. Wild Clerk of Court Dewey Chrudimsky | Maintenance
Judy Nagel County Clerk/Rec. Sec. | Al Murray Forest Administrator

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Administrative/Finance and Personnel Committee Meeting of May 7, 2025,
and the Administrative/Finance Committee Meeting of May 15, 2025: Motion by Medo, second by Mayr to
approve the Administrative/Finance and Personnel Committee Meeting of May 7, 2025 and the
Administrative/Finance Committee Meeting of May 15, 2025. All ayes, motion carried.

6. Discussion on the Langlade County Employee Picnic set for June 18, 2025, at the Fairgrounds: H/R Generalist
reported that there are 186 employees and families planning to come to the Picnic, 4 Board members responded.
The event is at the Multipurpose Building, and there will be music, food, and door prizes. Discussion held. Board
members are encouraged to help with the setup and serving of the food.

7. Continued Discussion on 2021 Tax Delinquent Parcels:

008-0153.007 Town of Elcho .45 acres of vacant land, Forest Administrator to reach out to the current owner:
Forest Administrator Murray contacted the owner of Parcel 008-0153.007, offering on behalf of Langlade County,
to purchase the .45 acres at FMV, using the Land Buy Account as this parcel runs along County Forest Land. Murray
stated that the current owner agrees to draft the deed, record the deed, and pay the County Treasurer the back
taxes. Motion by Maier, second by Medo, to approve the purchase of Parcel 008-0153.007 for $1300, using the
Forestry Land Buy Account. All ayes, motion carried.

201-0609 City of Antigo house, Update on Inspection Warrant: Corporation Counsel Stowe reviewed the
Inspection Report that was filed by the City of Antigo on Parcel 201-0609. The City of Antigo’s Building Inspection
Department’s recommendation is condemnation of the dwelling and accessory building located at 1013 6™ Avenue.
Discussion on the report, the use of a development agreement that specifies razing the dwelling and accessory
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building. Discussion continued. The Chairman tables this agenda item until the next meeting.

Discussion on refilling the vacant FT Forestry Position, if approved by the Oversight Committee: Chairman stated
that the Oversight Committee, Forestry, has not yet met to review this position requisition. Forest Administrator
Murray is requesting approval to refill the Forestry Maintenance Position. Corporation Counsel Stowe stated that
the recruitment process for the vacant Forestry Maintenance Position, internally or externally, can start, and
pending the approval of the Oversight Committee, could continue, or it will be put on hold. Discussion on the
change to the staffing requisition form, vacant positions being reviewed by the Ad Hoc Admin Team. Discussion
held.

Forest Preservation Fund — Movement of Funding for Coverage of Unbudgeted/Unexpected Expenses: Storm
Damage, Surveys, Forest Certification, Gap Funding PT/FT Position, Perch Lake Host Site Improvements, Fairview
Camping Area — Fairgrounds: Interim Finance Director Ginter will cover this in Agenda Item 14.

Discuss a temporary increase in hours for the Zoning and Land Conservation Departments: Zoning Administrator
Arrowood discussed the request to increase staff, from 35 hours a week to 40 hours a week, due to the large
number of reports that need to be entered in both Catalysis and AS400 regarding pumping notices. Arrowood
noted that the additional hours would cost approximately $7000, which would be offset by the defaulted UDC
deposits. Motion by Medo, second by Balcerzak to authorize volunteer staff in the Zoning and Land Conservation
Departments to move to 40 hours per week, transferring $7000 from default UDC permits. This increase in hours,
from 35 hours to 40 hours per week, will sunset on September 1, 2025. All ayes, motion carried.

Stipend for Interim Finance Director, started May 13, 2025: H/R Generalist Dulmes reviewed the wording from
the Employee Handbook regarding stipend for Interim Department Head vacancy: When appointed to serve as an
interim Department Head, or when duties from a vacant department head position are being performed, the
Administrator or Administrative/Finance Committee may approve additional compensation at a prorated rate not
to exceed 25% of the vacant position’s salary. Motion by Medo, second by Balcerzak to give Corporation Counsel
Stowe the authority to coordinate with the Interim Finance Director, to determine a stipend for serving as Interim
Department Head, Finance Director. All ayes, motion carried.

Interim Finance Director 2026 Budget Timeline: Interim Finance Director Ginter stated that in contacting the
Auditors regarding the 2024 and 2026 Budgets, the Auditors need to close out the 2024 Budget before Ginter prints
2026 Budget Packets for the Departments. Ginter also discussed the COLA number needed, the Levy number
coming in August, and Health Insurance Costs. No action.

Interim Finance Director Budget Change History 1.1.25-4.30.25: Interim Finance Director Ginter provided the
Committee with a handout of the 2025 Budget Changes from January 1, 2025, to April 30, 2025. Discussion on
authority to move funds, intra and inter fund transfers, and transparency of movement of funding. Motion by
Medo, second by Mayr, to approve the Budget Change History from January 1, 2025, to April 30, 2025. All ayes,
motion carried.

Interim Finance Director Budget Approvals/Changes 5.1.2025 to 6.1.2025: Interim Finance Director Ginter
provided the Committee with a handout of the 2025 Budget Approvals/Changes from May 1, 2025, to June 1, 2025.
Ginter explained each of the approvals/changes. Discussion held. Motion by Mayr, second by Medo, to approve
the proposed Budget Approvals/Changes from May 1, 2025, to June 1, 2025. All ayes, motion carried. Ginter will
bring reports monthly of budget approvals/changes to the Administrative/Finance Committee.

Discuss Comparable WI Counties to use when collecting data for H/R purposes: H/R Generalist Dulmes discussed
what comparable counties were used when collecting data, by using either population data and/or levy per capita
or surrounding counties. Medo suggests not using Marathon. Menominee and Forest Counties when collecting
data. The Committee agreed to use: Washburn, Lafayette, Richland, Sawyer, Green Lake, Taylor, Kewaunee,
Adams, Jackson, Vilas, Lincoln, Oneida, Oconto, and Shawano Counties when collecting data for H/R purposes.
Medo requested H/R reach out to the agreed-upon Counties, gathering information on COLA.

H/R Generalist reporting on Compensation Adjustments 1-1-2025 to present: H/R Generalist Dulmes presented
the January 1, 2025, to present Compensation Adjustments, along with projected adjustments. Discussion held.
Pierce confirmed with the Interim Finance Director that these adjustments are included in the budget.

Review and approve the March 31, 2025, and April 1, 2025 Storm Clean-Up at the Campgrounds: This was
covered in Agenda Item 14.
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18. Continued discussion on On-Call Pay for the Maintenance Department, reviewing the Maintenance On-Call Pay in
6 months: H/R Generalist Dulmes discussed the request for a change in on-call pay for the Maintenance
Department: Maintenance On Call Pay:

S1/hr Weekend Only
$48/weekend
$ 1,872.00 Current Annual Cost

Proposed Maintenance On Call Pay:
Increase to $2/hour on Weekends for 48 hours and $2/hour for the hours of 4 pm-6 am (14 hours per day)
S 140.00 Weekday On Call
$ 96.00 Weekend On Call
$ 236.00 Weekly Cost
$ 9,204.00 Annual Cost

$ 7,332.00 Annual Increase to Budget
$ 4,277.00 Impact to 2025 Budget if effective 6/1/2025

Discussion held. Motion by Medo, second by Maier, to approve the Proposed Maintenance On Call Pay listed
above, to be reviewed in 6 months. All ayes, motion carried. Corporation Counsel Stowe states that this
Maintenance On Call Pay will be changed in the Employee Handbook.

19. Review and Discuss the County Financial Policy Updates: Corporation Counsel Stowe explained the proposed
changes to the County Financial Policy, as reviewed at the May 15, 2025, Administrative/Finance Committee
Meeting. Motion by Maier, second by Mayr, to enhance the County Financial Policies as proposed. All ayes,
motion carried. Interim Finance Director Ginter will make the changes to the County Financial Policy and post the
updated policy.

20. Update on NCHC, specifically Hope House, use of Opioid Funding: Corporation Counsel Stowe discussed NCHC,
noting that the Director will be retiring in January 2026. Stowe discussed the Hope House, stating that Langlade
County is in the fifth year of the agreement of $20,000 annually for NCHC to support Hope House. Discussions with
the Deputy Director of NCHC, possibly making all three Sober Living Facilities to NCHC as shared services between
the three counties. Discussion held on using Opioid Funding in the budget for Hope House. Motion by Balcerzak,
second by Maier, to approve using Opioid Funding, $20,000 annually, to NCHC, for the operation of Hope House.
All ayes, motion carried.

21. Update or Report on Activities from the Corporation Counsel, including an update from the Ad Hoc Team:
Corporation Counsel Stowe provides the Committee with an update on the activities of the Ad Hoc Team. Stowe
also covered recent Corporation Counsel activities: NCHC meetings, working with H/R and Cottingham & Butler on
supplemental health insurance plan changes, working with the City of Antigo on tax delinquent properties in the
City, Child Support staff changes, and educating staff and Board on internal and external Ad Hoc Team discussions.

22. Verify the date of the next meeting: July 9, 2025, at 5:00 p.m.

23. Adjourn the meeting: Motion by Mayr, second by Sorano, to adjourn the June 9, 2025, meeting at 8:05 p.m. All
ayes, motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




