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MEETING MINUTES

Commiittee: ADMINISTRATIVE/FINANCE & PERSONNEL COMMITTEES
Date: April 30, 2025

Time: 5:30 PM

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this
meeting.
1. Meeting called to order at 5:32 PM
2. Conduct Roll Call by Chairman Pierce and Chairman McDougal. Chairman Pierce chaired the meeting. Motion
by Medo, second by Mayr, to excuse Balcerzak and Bauknecht. All ayes, motion carried.

ADMINISTRATIVE/FINANCE COMMITTEE

Name Role Status
Ben Pierce Chairman Present
Steven Maier Member Present
John Medo Member Present
Todd Mayr Member Present
Andrew Bauknecht Member Absent
Bruce McDougal Member Present
Justin Sorano Member Present

PERSONNEL COMMITTEE

Bruce McDougal Chairman Present
Teresa Poltrock Member Present
Roy Dieck Member Present
Reinhardt Balcerzak Member Absent
John Medo Member Present

Others Present

Name Interest Name Interest
Jason Hilger County Administrator Chris Dulmes H/R Generalist
Robin Stowe Corporation Counsel Chet Haatvedt County Board Supervisor

Travis Krueger

Deputy

Justin Heschke

Deputy

Thomas Zuelsdorff

Deputy

Robert Benishek

Citizen

Judy Nagel

County Clerk/Rec. Sec.

Joan Ginter

Assistant Finance Director

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance

5. Review the current structure for the Department of Administration with the County Administrator also
serving as the Finance Director, and consider re-filling the position of Finance Director: Corporation Counsel
Stowe presented a timeline of the creation of the Department of Administration, Finance Director, H/R Director
and County Manager/County Administrator Positions, starting back in December 2018. After 17 meetings of the
work group, the creation of the job description, employment agreement, and job announcement for a stand-
alone County Manager, noting that the location of the County Manager's office was in the Resource Center.
The Finance Department and the H/R Department also moved to the Resource Center. Stowe discussed the

number of positions in Finance and H/R that became vacant in late 2019 and early 2020. At the January 2021

County Board Meeting, it was discussed and approved to add Finance Director and H/R Director positions to the

County Manager Position. Chairman Pierce requested each Committee member to share their thoughts on this
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Agenda Item. Thoughts and concerns of the Committees: succession, continuity, checks and balances,
statutory duties, created changes evaluated, cross-training and back-up, and evaluating organizational
alignment. Motion by Medo, second by Dieck to consider re-filling the position of Finance Director, as soon as
possible, maintaining the County Administrator position, and place the discussion of re-filling the H/R Director
position on the next Administrative/Finance and Personnel Committee Agenda. On the Call of those present:
Pierce, aye; Sorano, aye; Medo, aye; McDougal, aye; Mayr, aye; Maier, aye; McDougal, aye; Poltrock, aye; Dieck,
aye. All ayes, motion carried.

Discuss the need to establish a process to assist County Board Leadership and Committee Chairs in
determining which communications (emails) are being provided to them for purely informational purposes
and which communications require an action or response: Committee Chair McDougal discussed when emails
are exchanged, marking in the subject line of the email: confidential, information only, or action is required and
time sensitive due date. Discussion held. H/R Generalist Dulmes will report this to the Department Heads.
Overview of the collective bargaining process and update on current negotiations with the Deputies' Union:
Corporation Counsel Stowe discussed with the Committees the collective bargaining process, post-Act 10,
affecting only occupations with protective status.  Stowe stated that currently the negotiations are at an
impasse, working with WERC in the mediation process, once the mediator certifies that there is an impasse, then
there is a call for certified final offers to be sent to the arbitrator, which then the arbitrator working with WERC
will review all the final economic factors and the arbitrator will select one of the final offers. Stowe discussed
keeping pace and place with competitors, noting that the certified final offer or proposed settlement will be
reviewed by the Personnel Committee. Discussion on the initial meeting.

Clarify what additional steps are needed once the County Administrator grants prior approval to create or
refill an employment position (as required by County Board Rules): County Administrator Hilger reviewed
County Board Rule 12.1: The creation of a new position of employment (permanent or casual) or refilling an
existing position requires the prior approval of the County Administrator. County Administrator Hilger discussed
the current process, requesting clarification on additional steps once the position is created and a funding
source is identified. Discussion held. Motion by McDougal, second by Mayr, to approve the following process
to create or refill a position: new full-time employees, in the departmental budget, need the approval of the
Personnel and the Administrative/Finance Committees and County Board two-thirds majority vote; LTE positions
within the departmental budget need the approval of the County Administrator. Refilling current, budgeted
vacancies requires using the staffing requisition form and the approval of the County Administrator. Emergency
or Temporary positions, approval of the County Administrator, County Board Chair, and Personnel Committee
Chair, and future ratification by the County Board.

Referral from Personnel Committee: Committee Chairman McDougal discussed the definition, transparency,
and movements within a pay grade, moving to another pay grade, and coming to the Personnel Committee
with justification and recommendation. Personnel Committee Chairman McDougal reviewed the proposed
Compensation Plan:

To expand upon the delegated authority as listed in Resolution 26-22
Process for adjustments to positional pay grades and individual wages

Compensation grades are subject to change by approval of the County Administrator and the Personnel
Committee, and contingent upon funding designated by the County Board.

The compensation grade for any position is subject to change upon the approval of the County Administrator
and the Personnel Committee, contingent upon funding designated by the County Board.

The County Administrator is delegated the authority to place a new employee within the established
compensation range for the position grade, subject to available funding.
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The County Administrator is delegated the authority to change the wage of a current employee (up or down)
within the employee’s current wage grade, contingent upon available funding and subsequent reporting to the
Personnel Committee. This delegated authority for individual wage adjustments is subject to the following
parameters:

Change in comparable market data for the position.

Substantial change in job duties.

Restructuring of positions within a department.

Addressing wage compression issues within the same department (i.e., lead workers).

The County Administrator is delegated the responsibility to recommend changes in wages of a current employee
to an amount above or below the employee’s current wage grade to the Personnel Committee to seek authority
for change.

Discussion held. The Proposed Compensation Plan will be sent to the Administrative/Finance Committee and
the Personnel Committee for further discussion.

Referral from the Administrative & Finance and Personnel Committees: H/R Generalist review the current job
description and bring suggested changes to the Personnel Committee; pursue Work Groups and report
suggestions to the Personnel Committee. The chairman laid this agenda item over to the next meeting.

Review the Process for Adjustments to Compensation, including the procedure outlined in Resolution #26-
2022, the enabling Resolution for the current Compensation Plan. The chairman laid this agenda item over to
the next meeting.

Consider the Creation of an Ad Hoc Compensation Plan Review Committee: The chairman laid this agenda
item over to the next meeting.

Closed session: At approximately 6:45 p.m., consider moving into closed session pursuant to Section 19.85
(1)(c), Wisconsin Statues, considering employment, promotion, compensation or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises responsibility, to
review the compensation adjustments under the new compensation plan for specific public employees,
including the County Administrator. The chairman laid this agenda item over to the next meeting.

At approximately 7:15 p.m., return to open session with possible action on any matters discussed in closed
session. The Committees did not move into closed session at today’s meeting.

Adjourn the Joint Administrative/Finance and Personnel Committee Meeting: Next meeting for the Joint
Administrative/Finance and Personnel Committees will be May 7, 2025, at 5:30 p.m. Motion by Mayr, second

by Medo to adjourn the Joint Administrative/Finance and Personnel Committee Meeting at 7:45 p.m. All ayes,
motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




