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MEETING MINUTES

Commiittee: Agriculture & Extension and Land Conservation Committee/Solid Waste Committee

Date: Monday, May 8, 2023
Time: 3:00 p.m.
Location: County Board Room, Lower Level of the Safety Building, 840 Clermont Street

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at 3:00 p.m. by Chairman Krueger.
2. Conduct Roll Call.
3. Please silence all cell phones
4. Recite the Pledge of Allegiance.
' AG & EXTENSION AND LAND CONSERVATION COMMITTEE/SOLD WASTE COMMITIEE |
Name Role Status
Ronald Krueger Sr Chair Present
Rick Bina Member Present
James Schulz Member Absent
Doug Curler Member Present
Ben Pierce in for Sally Mulhollon Member Present
Dave Wilson FSA Representative/Member Absent
Non- Committee Members Present
Name Interest Name Interest
Chris Arrowood | LCD Conservationist Art Lersch Area Extension Director
Jason Hilger County Administrator Abrielle Tiffany 4-H Educator
Beth Meyer FoodWIse Nutrition Educator Duane Haakenson Zoning Administrator
Becky Rank Dep. County Clerk, Recording Sec. | Niles Franc Ag Research Station
Chris Dulmes HR Generalist Kathryn Bender-Ream Shoreland Specialist
5. Approve previous meeting minutes of April 10, 2023. Motion by Curler, second by Pierce to approve the
previous meeting minutes of April 10, 2023. All ayes, motion carried.
6. Public comment on agenda items and consideration of requests for items to be added to future meeting
agendas. None
Ag & Extension
7. Program Updates: FoodWIse Program, 4-H Program, Agriculture Program, Office Program Assistant,

Agriculture Research Station: FoodWIse Educator Meyer updated the Committee on the FoodW!Ise
program. Meyer stated a total of 258 lessons were taught to students in the Antigo, White Lake and Elcho
School Distracts with 708 student participants. Meyer stated she is preparing for summer programs for Adult
Day Services, Boys and Girls Club, Antigo Area Food Pantry and Park View Manor. Meyer stated she will be
participating in a new curriculum training in May that will be used in adult programming called “Around the
Table”. This program uses the principles of trauma-informed engagement and nourishment. This program
entails hands on cooking, facilitated conversations and interactive activities that will engage learners.
Information only.

e 4-H Educator Tiffany updated the Committee on the 4-H Program. Tiffany stated currently there are
194 club members, 52 Cloverbuds, 53 certified volunteer and 50 volunteers that are in training. Programs
attended/activities: AHS Teen Health Fair; YQCA Training in Langlade and Marathon County; Co-Taught
Volunteer Training for new volunteers statewide; participated in Positive Youth Development Camp
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Academy; conducted Antigo Library read-a-thon; working on camp planning-registration; working on
Discover WI planning for Middle School students. Information only.

e Agriculture Educator Reuss presented the Committee a written report.

e Office Program Assistant Loderbauer updated the Committee on the office happenings. Loderbauer
stated she has attended the UW Administrative Professionals Conference in Madison and the Taping into
UW Labs & Specialists and Services via Zoom. Loderbauer stated she is also working with 4-H Educator
Tiffany on summer camp, Research Station Manger Franc on creating a new sign for the research station
with the UW Extension logo and sale of equipment. Information only.

e Agriculture Research Station Manger Franc updated the Committee on the Research Station. Franc
stated that Craig Banczak, new Assistant Research Station Manger started May 1. Franc stated he is
finalizing the sale of the unused planter for $4,000 to Northern Sand Fund, receiving quotes for two new
tour wagons for field days, anticipated planting the week of May 15" with the Antigo Field days scheduled
for July 6, 2023. Franc stated he is looking to purchase a new Smart Grader Reader that will be used in
conjunction with the current grader. Franc stated the Smart Grader Reader will allow researchers to collect
data on-site. Motion by Pierce, second by Curler to approve the purchase of the Smart Grader Reader,
funding coming from the Ag Research Station budget. All ayes, motion carried.

April Budget/Expense Summary for Ag & Extension: Area Extension Director Lersch presented the
Committee with a written budget. Committee reviewed with no questions or concerns. Information only.
Agriculture Research Station grounds project: Research Station Manager Franc presented the Committee
with a draft printout of the proposed parking lot at the Research Station. Franc stated he is looking for
approval to add a parking lot for Research Station Equipment. Motion by Bina, second by Curler to approve
the proposed parking lot at the Research Station, with funding coming from the Research Station budget.
All ayes, motion carried.
Update on youth in governance programming (4-H): 4-H Educator Tiffany updated the Committee on the
Youth in Governance Program. Tiffany stated she has contacted multiple teachers within the school district
with no response. Tiffany stated she has reached out to the Boys and Girls Club about possible interest.
Pierce asked that Tiffany contact the Administration at the schools. Information only.
Area Extension Director updates: Area Extension Director Lersch updated the Committee stating the UW
Madison Assistant Dean will be meeting with County Administrator Hilger on June 1%. Lersch stated the UW
has now implemented a program called Zero-Dollar Appointments. This is a temporary non-employee
appointment, used to provide an official affiliation and identification with Extension without pay. This is for
County Extension staff to access certain applications and services, and to be added to the Extension staff
directory. Information only.

Land Conservation
Partner Update: No partner report received. Chairman Krueger stated Post Lake Association is working on
getting a new pier. Supervisor Curler stated Mary Lake Association is repairing damaged beaver dams.
Discussion/ Approval Clean Sweep Grant Application: LCD Conservationist Arrowood presented the
Committee with a written Clean Sweep Budget Sheet showing years 2016-2022. Arrowood stated in the
past 2 years, the County has been awarded more funds for the Prescription Rx Grant to help cover the cost
of household waste. Motion by Bina, second by Curler to approve the Clean Sweep Grant Application. All
ayes, motion carried.
Department Update: Arrowood stated he needed to take some PTO in the month of May. Conservation
Technician Maria Larson’s last day was April 12, 2023 leaving the office short staffed. Shoreland Specialist
Kathryn Bender-Ream has stepped up to help in the office. Arrowood updated the Committee on the
Shoreland Grant, stating it was not awarded to Langlade County for the 2024 year. Arrowood stated the
office is working on cross-training all employees within the Land Conservation Department.
Staffing Update: Arrowood presented the Committee with a written Department Needs Plan along with a
PowerPoint Presentation. Arrowood proposed the creation of a Full Time Conservation Technician and a
Full Time Conservation Specialist. Arrowood discussed: The Land Records Department Organizational Chart;
Land Conservation issues; DNR Surface Water Grant Reliance/Competition; Comparative Workload;
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Proposed Land Records Department Organizational Chart; Six County Comparative; Use of SWRM Dollars;
Meeting Land & Water Resource Management Plan Goals; Land Conservation Plan; Proposed Solutions and
Cost Proposals. Motion by Pierce, second by Krueger to refer Land Conservation Staffing Concerns onto the
Joint Administrative/ Personnel Committee Meeting in May. All ayes, motion carried.

Department Budget: Arrowood presented the Committee a written budget for review. Committee reviewed
with no concerns.

Update or Report on Activities/Grants from County Administrator: County Administrator Hilger stated he
has been working with Arrowood and values all the work he and the Department are doing. Information
only.

Next meeting date: June 12, 2023 at 3:00 p.m.

Adjourn the meeting: Motion by Bina, second by Curler to adjourn the meeting at 4:45 p.m. All ayes, motion
carried.

Minutes transcribed and submitted by:
Becky Rank
Deputy County Clerk/Recording Secretary




