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MEETING MINUTES

Committee: Public Property

Date: Wednesday, May 8, 2024

Time: 10:00 a.m.

Location: Highway Conference Room, Highway Department 1521 Artic Street, Antigo

The following discussion was held by the Committee at the meeting detailed above:
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PUBLIC PROPERTY COMMITTEE

Meeting was called to order at approximately 10:00 a.m. by Chairman Buck.
Conduct Roll Call:

Please silence all cell phones

Recite the Pledge of Allegiance

Role Status

Roger Buck Chair Present
Warren Wagner Vice-Chair Present
Benjamin Baumgartner Member Present
Jeff Wickersheim Member Present

Chet Haatvedt
Non- Committee Members Present

Member Present

Name Interest Name Interest
Kevin Bouche Maintenance Director Becky Rank Deputy County Clerk
Jason Hilger County Administrator Karalee Brock | Maintenance/ Forestry Office Manager

5. Approve previous meeting minutes of January 16, 2024: Motion by Haatvedt, second by Wickersheim to approve
the previous meeting minutes of January 16, 2024. All ayes, motion carried.

6. Public requests for items to be added to future meeting agendas: None.

7. Election of a Vice-Chair for the Public Property Committee: Motion by Buck to nominate Wagner as Vice-Chair.
Motion by Haatvedt to close nominations, and cast a unanimous ballot for Wagner for Vice-Chair. All aye, motion
carried. Wagner will be Vice-Chair of the Public Property.

8. 2024 Maintenance and Capital Projects: Maintenance Director, County Administrator Hilger and Maintenance/

Forestry Administrative Assistant presented the Committee with a written report on current and ongoing
maintenance projects. Discussion held.
e 2022/2023 Carry Forward Projects:
e Fairground, grandstand speakers: Bid accepted by Camera Corner for 5 new speakers with
chairman approval. Project budgeted.
e Health Care Center, window replacement: replacement of 2 rotten windows. Project budgeted.
e Resource Center, blacktop resurfacing: bids being accepted.
e Courthouse, parking lot replacement: bids being accepted. Motion by Haatvedt, second by
Baumgartner for the Maintenance Director Bouche to work with County Administrator Hilger
and Corporation Counsel Stowe on accepting the most advantageous bid to replace the
Courthouse parking lot. All ayes, motion carried.
e 2024 Projects:
e Fairgrounds, clean/paint school house, clean paint exhibit building: Project has been contracted.
Project budgeted.
e Resource Center, elevator upgrade: Project complete. Project budgeted.
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e Jail Kitchen, brazier replacement: Jail Kitchen brazier replacement was an emergency
replacement, and Maintenance was able to use a reconditioned unit. Replacement work was
completed on 1/23/2024.

e Courthouse/Safety Building, leveling/repair of sidewalks: Multiple bids accepted. Discussions
held on different options including mud jacking, total replacement, and concrete shaving.
Bouche discussed the bids received. County Administrator suggested Bouche compare the bids
received accepting the most advantageous bid. Motion by Haatvedt, second by Wagner to
approve of mud jacking the sidewalks, working with the most advantageous bid not to exceed
$15,000. All ayes, motion carried.

e Safety Building, jail grease trap replacement: Multiple bids received. Discussion held. Motion by
Wagner, second by Haatvedt to approve the replacement of the jail grease trap using the most
advantageous bid not to exceed $24,000. All ayes, motion carried.

e Safety Building, fob/security enhancement. Bouche stated the northside safety building doors
are not fobbed. The Sheriff would like a fob on the northside doors with a security enhancement.
Office Manager Brock stated the current fob panel is full, this project would need another panel
added, giving more opportunity to add more fobbed doors within the system. Motion by
Haatvedt, second by Baumgartner to postpone this item until the next regular meeting until the
Sheriff can attend. All ayes, motion carried.

o Fairground lights on the racetrack: Bouche stated the lights on the racetrack need to be repaired
or replaced. Brock will be looking into grants to upgrade the lighting. Motion by Haatvedt,
second by Wickersheim to move forward with the repair of the track lighting at the fairgrounds.
All ayes, motion carried.

e 2025 Projects:

e Health Care Center boiler replacement: Bouche is in the process of getting bids.

o Safety Building update on control system: No action.

o Safety Building update Air Handlers (original from 1970): No action.

e Courthouse engineer fees for reconfiguration of Heating/AC: Bouche stated this is a preliminary
project to see if it is even possible to reconfigure the heating/AC within the Courthouse.
Discussion was held on how the current heating/ AC works. No action.

e 2026 Projects:

o Safety Building replacement of chiller on roof (original from 1999): No action.

o Jail Kitchen replacement of oven, dishwasher, and steamer: Bouche stated these items are aging
out and will need to be replaced. No action.

e Courthouse elevator upgrade/control: Bouche stated the elevator will need to be reviewed and
put on the Capital End-of-Life Plan.

e Courthouse picnic table with concrete pad. Bouche stated this project is grant-funded. Motion
by Haatvedt, second by Baumgartner to approve the installation of a picnic table with a concrete
pad on the Courthouse yard using grant funds with no cost to the public. All ayes, motion carried.

9. Report from the Maintenance Director, see below, as other items may be discussed at the meeting:
Update on the 5-Year Capital End-of-Life Plan: Bouche updated the Committee on equipment that needs to be
added to the Capital End-of-Life list. Brock stated she looks for grants to pay for projects if possible, also
working closely with Bouche and County Administrator Hilger on staying within budget.
Update on Holding Cells and Entrance Doors at the Safety Building: Entrance Doors were discussed above.
Bouche stated the Sheriff is working with an engineering company on the holding cells within the Jail. No action.
Update on Health Care Center Boiler System: Discussed above.
Update on Second Floor Courthouse Vacant Office Space. Bouche stated he is working with District Court
Administrator Susan Byrnes on possibly using the vacant second floor Courthouse Office as a 3™ Courtroom.
This is in the early stage of planning. Bouche will bring the Committee information once it becomes available.
No action.

10. Budget Update: Office Manager Brock updated the Committee on the Maintenance Budget. Brock stated the

budget is in good shape going through line items. The Committee had no concerns. Information only.




11. Updates from the County Administrator regarding Public Property: County Administrator Hilger stated the
Maintenance Department Budget is in good shape. Maintenance staff are doing a great job. Bouche is doing a
great job with his crew and is good with communication. The Department has rotating hours and it seems to be
going well.

12. Next meeting date: Public Property will meet on the 2" Wednesday of the month at 10:00 a.m. at the Highway
Department Conference Room. The next meeting is scheduled for Wednesday, June 12, 2024 at 10:00 a.m.

13. Adjourn the meeting: Motion by Baumgartner, second by Haatvedt to adjourn the Public Property Committee
Meeting at 11:38 a.m. All ayes, motion carried.

Recording Secretary:
Becky Rank, Deputy County Clerk




