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  MEETING MINUTES 
Committee: Public Safety Committee 
Date:  August 14, 2025 
Time:  9:00 a.m. 
Location: County Board Room, Lower Level of the Safety Building   
 

The following discussion was held by the Committee at the meeting detailed above:    
1. Meeting called to order at 9:00 a.m. by Chairman Curler 

2. The Committee recited the Pledge of Allegiance 

3. Silence Cell Phones 

4. Roll call was conducted:   

Public Safety Committee 

Name Role Status 

Doug Curler Chairman Present  

Warren Wagner Vice-Chair Present 

Joel Wagner Member Present 

Teresa Poltrock  Member Present  

Dan Persen Member Present  

Non-Committee Members Present 

Name Interest 

Mark Westen Sheriff 

Dan Bauknecht Under Sheriff  

Heidi Walrath Jail Administrator 

Kelly Hays District Attorney 

Robin Stowe Corporation Counsel- Child Support Director   

Becky Rank Deputy County Clerk/ Recording Secretary  

 
5. Approve the previous meeting minutes of July 10, 2025: Motion by Persen, second by Poltrock to approve the 

previous meeting minutes of July 10, 2025. All ayes, motion carried.  

6. District Attorney’s Report: District Attorney Hays presented the Committee with a verbal and written report. 

Hays stated that while she was on maternity leave, the office handled everything smoothly. The court closure 

rates for June 2024, compared to June 2025, are at 105% and with July 2024, compared to July 2025, are at 

113%. This is the highest rate of case closures since Judge Rhode has been on the bench.  Hays stated there are 

six jury trials scheduled for August and September. The Diversion Program has six active participants, with one 

offer out for a new client, no recidivism, and three new admissions with two graduations. Information only.  

7. Coroner’s Report: Committee received a written report prior to the meeting.  

8. Child Support Report: The Committee received a written report prior to the meeting. Corporation Counsel 

Stowe gave a verbal report. Stowe updated the Committee on the 2026 Child Support Budget. Stowe stated 

besides the wage adjustment increase to staff wages/salary, there has been a request to increase the 

contracted compensation for the Child Support Contracted Attorney. Stowe stated he is planning on retiring in 

2026, and the succession plan is in place, subject to the County’s Hiring Policy.    

9. Acknowledge Governor’s Proclamation: The Committee was presented with the Governor’s Child Support 

Awareness Month Proclamation. Motion by Poltrock, second by Curler, to acknowledge the Governor’s Child 
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Support Awareness Month Proclamation, forwarding it to the next County Board Meeting. All ayes, motion 

carried.  

10. Emergency Management Report: No report on file.  

11. Sheriff/Jail Office/Nurse Report: Jail Administrator Walrath gave a verbal report. Walrath stated the jail 

population has risen to 80. The jail is fully staffed. Walrath stated that with the current jail population, the 

health care needs continue to rise. Walrath stated that the health care needs not only have an impact on the 

budget, but to Sheriff’s Deputies who need to do transports to and from appointments.  

Sheriff Westen updated the Committee on the Simulcast project. Sheriff stated the project is moving forward.  

The Highway Department did the installation of the concrete pad. The next step in the project is for the tower 

company to come and move the tower from Elderon to the Town of Summit. Once the tower is put in place, the 

Sheriff's equipment can be installed. Information only.  

12. 2026 Budget updates for those Departments that report to the Public Safety Committee. Sheriff Westen 

updated the Committee on the Sheriff’s Office's projected 2026 Budget. Sheriff discussed some of the Capital 

projects and upgrades needed: voice recording system upgrades, Jail Station upgrade, portable radio 

upgrades, and the increase of gas masks. Westen also discussed with the Committee the numerous annual 

maintenance fees that the department has no control over. Westen stated he had a consultant look at the 

annual maintenance contracts and warranties. Westen stated that until the wage adjustment is determined, 

he does not know the salary/wage impact for 2026. Westen updated the Committee on the Jail budget and 

annual maintenance costs.  

Sheriff Westen and Under Sheriff Bauknecht are asking for Committee approval to move Dispatch, Corrections 

Officer, and Jail Sergeants' pay wage grade, essentially moving $1.00 per hour. The increase for Jail Sergeants 

is to address the compression issue between new and long-term employees. Westen stated he would like the 

funds to come from the Shared Revenue Cost account. Westen stated the Shared Revenue Program is a 

system where the State collects taxes from various sources and then redistributes a portion of that revenue 

back to counties and municipalities. The program aims to support local government in funding essential 

services. In 2023, Act 12 provides restricted aid that must be used for specific purposes such as law 

enforcement, fire protection, and emergency medical services.  Under Sheriff Bauknecht discussed with the 

Committee the struggle to find qualified applicants and the retention struggles. Westen stated if approved, 

this will have a budget impact on the 2026 budget of $83,287.60 with a projection of a 2% wage adjustment. 

Westen stated he would also like to see an increase in PTO for Dispatch and Correction Officers for the first 

two years. This would have a projected fiscal impact of $11,200.  

Motion by Persen, second by Poltrock, to forward the proposal to the Administrative/Finance Committee to 

increase pay grade for Dispatch and Corrections from pay grade 16 to pay grade 15 and Jail Sergeants from 

pay grade 15 to pay grade 13 in the current Langlade County Compensation Plan, with funding coming from 

the Shared Revenue Cost Account. All ayes, motion carried.  

Motion by Persen, second by Poltrock, to forward to the Employee Handbook Committee a request for 

Dispatch and Corrections to accrue PTO at a higher rate for the first two years of employment. All ayes, 

motion carried.  

13. Next meeting date: September 11, 2025, at 9:00 a.m.  

14. Adjourn the meeting: Motion by J. Wagner, second by Poltrock, to adjourn the meeting at 10:40 a.m. All ayes, 

motion carried.  

 
Respectfully submitted by: 
Becky Rank, Deputy County Clerk, Recording Secretary 


