
 
800 CLERMONT STREET    TELEPHONE:  (715)627-6200 
ANTIGO, WI 54409-1948      FAX: (715)627-6303 
WWW.CO.LANGLADE.WI.US 
 

MEETING MINUTES 

Committee: Executive Committee  
Date:  Tuesday, October 10, 2017    
Time:  9:00 A.M. 
Location: Courthouse-Room 203 

 
The following discussion was held by the Committee at the meeting detailed above:    

 
1 Meeting called to order at 9:00 a.m. 

 
2 Roll call was conducted. 

Motion by Pennington, second by Nonnenmacher to excuse Matucheski.   All ayes, motion 
carried. 

3 Recite the Pledge of Allegiance. 
 

4 Approve/amend Minutes of September 12, 2017 Executive Committee Meeting.  Motion by 
Pennington, second by Nonnenmacher to approve the minutes. All ayes, motion carried.   

 
5 Public comment on Agenda items and consideration of requests for items to be added to 

future meeting agendas.  None. 
 

 
6 Review written report from Economic Development Corporation:  Motion by Nye, second by 

Pennington to accept the written Economic Development Corporation report. All ayes, motion 
carried.   
 

7 Consider creation of a Supervised Release of Sexually Violent Persons Committee:  No action 
taken as the creation of as Governor Walker vetoed this provision in the State’s Biennial Budget.  
This provision would have required the County to form a Committee to find housing for  
Supervised Release of Sexually Violent Persons within their home communities.   

EXECUTIVE/LEGISLATIVE COMMITTEE 

Name Role Status 

Dave Solin Chair Present  

Pete Pennington Member Present 

Doug Nonnenmacher Member Present 

Holly Matucheski Member Absent 

Ron Nye Member Present  

Non- Committee Members Present 

Name Interest Name Interest 

Carlene Nagel Finance Director  Mark Westen  Sheriff 

Alisha Resch  Human Resource  Arlene Bonacci Supervisor  

Eric Roller Antigo Chief of Police Erik Rantala  Forestry  

Mark Desotell City Administrator Robin Stowe Corporation Counsel 

Marilyn Baraniak  Clerk of Court Judy Nagel  County Clerk  
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8 Consider request from the District Attorney’s Office to move the Oversight Committee from 
the Personnel Committee to the Public Safety Committee:   It was noted that the Personnel 
Committee has already approved this request; therefore no action is needed by this Committee.   
No action taken. 

 
9 Discuss ongoing functional failures of facets of the Communication Center:  Previously, this 

Committee discussed contacting the equipment vendors to demand a remedy to these failures.  
The current communication system is comprised of several components.  The components were 
supplied by multiple vendors and the components do not function as whole as originally 
intended.  Despite working with vendors over the years to synchronize the system, the 
equipment still not operate as intended or needed.  Additionally, the E911 system must be 
modernized from an analog system to a digital system and therefore the Sheriff’s Department 
and IT Department are looking into new systems that will meet the County’s long-term needs, 
function as intended, and one that Langlade County will have total control to operate and 
upgrade (without reliance on contributions from other partners).   
 
The Committee previously requested that the County contact the previous vendors to pursue 
any warranty claims and/or to otherwise notify them and others (BBB) of our dissatisfaction as a 
customer.  In order to fulfill these requests, the Corporation Counsel previously requested 
information regarding what specifically is malfunctioning with this equipment and also to obtain 
copies of the vendor contracts to determine what, if any, warranty claims may still be pursued.  
Sheriff  Westen advised the Committee that that he has been attempting to locate a contract for 
the current systems.    
 
The Sheriff stated that he has been meeting with vendors, observing demonstrations and 
receiving quotes for replacement of the 911 Communication Center and Records Management 
System.    It is recommended that the RFP (Request for Proposals) include a provision to 
withhold a portion of the contracted procurement costs for a period of time until we are certain 
that the new system works as intended.   Pennington requests that the system that is purchased 
is solely owned by Langlade County.    Discussion held.  No action taken. 
 

10 Discuss Records Management System Procurement:  Item was discussed with agenda item 
number 9.  
 

11 Review the timing and term for a new debt issuance, the potential capital improvements to be 
included and the not to exceed amount: Stowe and Carlene Nagel, Finance Director, discussed 
the CIP potion of the County’s Budget. Brad Viegut, (Robert W. Baird & Co.) has clarified items 
that can remain on the “Wish List”.    With borrowing $3.5 million, the Highway Building at $1.5 
million and Camp Lyle at $640,000, $650,000 for the 911 Communications and Records 
Management System Procurement,  this leaves approximately $500,000  of funding available for 
the remaining items on the Wish List.   The Committee noted that at some point in this process 
the County Board will need to determine which Committee will be responsible to prioritize the 
wish list items.Motion by Pennington, second by Nye to approve 6-year borrowing for the new 
debt issue.   All ayes, motion carried.    
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12 Discuss first offense county traffic citation class and forfeiture in lieu of Court Action:  The 
Committee notes that the District Attorney, Elizabeth Constable, needs to participate in this 
discussion as this matter involves the responsibilities of her office.  Since Eric Roller, Antigo Chief 
of Police and Mark Desotell, City Administrator, were in attendance, the Committee received 
information from them regarding the traffic citation class that has been operated by the City of 
Antigo for the past 10 years.     Information only.    Committee requested the Corporation 
Counsel to share the information presented by the Chief of Police with the D.A., and the 
Committee will await the recommendation of the D.A. regarding whether to move forward with 
a traffic citation class similar to the City of Antigo. 
 

13 Consider implementing a process similar to the “Future Regions Initiative” undertaken by 
Washington, Ozaukee, Fond du Lac, Dodge & Waukesha Counties, to explore sharing services, 
merging departments with other adjacent Counties, or even consolidating multiple counties 
into one single County:  At the last Department Head meeting, Stowe advised Dept. Heads of 
the discussion of this subject at the previous Committee meeting – such that given the different 
functions of County Government, the Oversight Committees and Departments are in the best 
position within our governmental structure to determine which partnerships (private or public) 
would be in the best interests of their respective operations.   Overall, it is important that at 
some level of County government, we have a process in place to consider methods to reduce 
costs or to expand services without increasing costs (i.e., via partnerships to share services or to 
merge programs or staff, etc.,).  Discussion only.  No action taken. 

 
14 Report on the activities of the Retained County Authority Committee (North Central Health 

Care).   Stowe updated the County Board on the actions taken as during the last RCA meeting on 
September 28.    The 2018 Budget for NCHC has been approved and will be forwarded to the 
three Counties for adoption.  The recruitment process for the CEO is underway and it is 
anticipated that resolutions to appoint the next CEO will be submitted  to the County Boards in 
November.  Michael Loy (the interim CEO) is also a candidate for this position.   
As a reminder: the minutes of NCHC Board and Committees are available on their website 
(www.norcen.org) and the minutes of the Retained County Authority (RCA) Committee are 
available on the Marathon County website (www.co.marathon.wi.us).   

 
15 Review resolutions received from other Counties, if any. Resolution #54-2017, originating from 

Lincoln County, is in regards to joining a Opioid Lawsuit.  This  class action lawsuit was discussed 
at the recent Wisconsin Counties Association convention.    The Engagement Letter, attached to 
the Resolution, states the parties involved in the suit will not be responsible for any legal  
expenses or fees; but rather the legal fees are contingent upon the successful outcome of the 
lawsuit.  Ron Barger stated that Social Services has already approved taking this matter to the 
County Board.    Motion by Nye, second by Pennington to forward this Resolution to the County 
Board on October 24, 2017.   All ayes, motion carried.    

 
16 Set date for next meeting:  November 14, 2017, 9:00 a.m. in the County Board Room. 

 
17 Adjourn the Meeting. Motion by Pennington, second by Nonnenmacher to adjourn the meeting 

at 10:33 a.m.,   All ayes, motion carried. 
 
 

http://www.norcen.org/
http://www.co.marathon.wi.us/
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Minutes transcribed and submitted by: 
 

Judy Nagel,  
County Clerk  


