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MEETING MINUTES 

Committee: Executive Committee  
Date:  Tuesday, January 9, 2018    
Time:  9:00 A.M. 
Location: County Board Room, Lower Level of the Safety Building, 840 Clermont Street 

 
The following discussion was held by the Committee at the meeting detailed above:    

 
1 Meeting called to order at 9:00 a.m. 

 
2 Roll call was conducted. 

 
3 Recite the Pledge of Allegiance. 

 
4 Approve/amend Minutes of December 11, 2017, December 12, 2017 and December 19, 2017 

Executive Committee Meeting:  Motion by Pennington, second by Nonnenmacher to approve 
the minutes of December 11, 2017, December 12, 2017 and December 19, 2017. All ayes, 
motion carried.   

 
5 Public comment on Agenda items and consideration of requests for items to be added to 

future meeting agendas.   
 

 
6 Review written report from Economic Development Corporation:  Angie Close, Economic 

Development Director, attended the Committee meeting.    There were no questions on her 
report.    Nye requested Close report to Executive Committee the update on ITBEC.     Motion by 
Nye, second by Matucheski to accept the written Economic Development Corporation report. All 
ayes, motion carried.   

EXECUTIVE/LEGISLATIVE COMMITTEE 

Name Role Status 

Dave Solin Chair Present  

Pete Pennington Member Present 

Doug Nonnenmacher Member Present 

Holly Matucheski Member Present 

Ron Nye Member Present  

Non- Committee Members Present 

Name Interest Name Interest 

Carlene Nagel Finance Director  Mark Westen  Sheriff 

Nate Heuss Facilities  Director Angie Close Economic Development Dir. 

Sue Paycer IT Director Emily Krulc Shoreland Protection Spec. 

Duane Haakenson Zoning Administrator Erik Rantala  Forestry  

Alisha Resch Human Resources Robin Stowe Corporation Counsel 

John B. Rhode  Judge Judy Nagel  County Clerk 

Chet Haatvedt Register of Deeds   
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7 Set Executive Committee Meeting Dates for 2018:     The Committee received a 2018 calendar 

with the proposed dates for the Executive Committee Meetings, subject to change after the 
April election.   Information only.    
 

8 Consider Water and Land Use Committee referral to approve offering fringe benefits from 
Grant to allow casual Shoreland Protection Specialist to continue employment in 2018.    
Duane Haakenson, Zoning Administrator, introduced casual employee Emily Krulc, Shoreland 
Protection Specialist. This position is budgeted from the DNR Lake Protection Grant and shared with 
Lincoln County.  Haakenson discussed the grant and the benefits within Langlade County. Haakenson 
stated that grant monies need to be used by December 2018 or returned to the State of Wisconsin, 
as the State has agreed that fringe benefits are qualifying grant expenses.   The Water and Land Use 
Planning Committee and Personnel Committee have approved this.   Motion by Nye, second by 
Pennington to approve offering fringe benefits from DNR Lake Protection Grant to allow casual 
Shoreland Protection Specialist to continue employment in 2018.   All ayes, motion carried.     

9 Discuss and consider referral from Finance Committee regarding request from Baird for 
Langlade County to have Disclosure Counsel to complete the borrowing documents:   Carlene 
Nagel, Finance Director, was contacted by Brad Viegut, from Baird, suggesting Langlade County 
retain the services of Disclosure Counsel, in addition to Bond Counsel for Langlade County.    
Disclosure Counsel ensures that the County’s disclosure is complete for the purposes of the new 
debt issue, such that the County is afforded additional protections against any challenges by 
potential investors regarding the County’s disclosure.  Robin Stowe, Corporation Counsel, has 
reviewed this proposal and recommends the retention of disclosure counsel.   The 
approximated cost of retaining these services is $6,000 and can be incorporated into the debt 
issue.  Motion by Pennington, second by Nye to retain Disclosure Counsel.   All ayes, motion 
carried.      

 
10 Continue discussion regarding closure of county offices on Friday afternoons:   Discussion was 

held with many offices/departments expressing their input as to Friday afternoon closures.    
The Department Heads discussed this at their last meeting, as this option is currently available 
through the Employee Handbook, making sure that if a Department adjusts their office hours, 
the customers have sufficient notice of the change of hours.    This agenda item will be placed 
on January County Board.   No action taken. 

 
11 Review County Board Rule 12.1:  Alisha Resch, Human Resources, has proposed  draft changes 

to County Board Rule 12.1, although those changes will reviewed by Department Heads before 
presenting to the Committee and to County Board.    Board Rule 12.1 addresses the creation of 
any new positions or the refilling of any vacant position not budgeted in their department, 
except existing casual employment positions, although this Rule does not cover leave of 
absence.    This agenda item will be back on Executive Committee.    Information only. 

  
12 Consider request for Langlade County having a County Administrator:   Ad Hoc Committee 

created to study the County’s Human Resources and Administrative needs, referred the 
continued study of administrative needs to the Executive Committee.  The County Clerk has 
made available to this Committee the work product of the Ad Hoc Committee.  Robin Stowe, 
Corporation Counsel, provided an overview of the three types of Administrative structures 
available to Counties:  Executive (elected); Administrator (statutory duties) or Administrative 
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Coordinator (duties as assigned by the Board).    In response to the 2011 AG Opinion, the County 
Board transferred the delegation of Administrative Coordinator from the County Board 
Chairman to the Corporation Counsel without assigning any specific duties.   In order to 
complete this study, the Committee needs to determine which Administrator structure will work 
best for Langlade County and also define the duties of that position.    Motion by Nye, second by 
Nonnenmacher to give Chairman Solin authority to form an Ad Hoc group to continue the study 
of County administration needs, by appointing Supervisors and Department Heads to work on 
this project and report findings and recommendations back to the Committee.    All ayes, motion 
carried.    Stowe reminded the Executive Committee that the meetings of this group will be 
subject to the open meeting law, given that the group is formed by action of this Committee. 
 
The Committee took a five minute recess.       

 
13 Review and consider request from Supervisor Benishek and Supervisor Bornemann to review 

Capital Improvement Projects every six months, along with long range CIP:   The Committee 
reviewed the current process that is used for the Capital Improvement Projects.  The Committee 
is concerned about the amount of work involved in order to complete a full review of the CIP 
plan every six months rather than every 12 months.  In lieu of a complete review, it is 
recommended that the County Board receive an update on the CIP plan projects in June of each 
year and also an update on the status of debt funds used to complete CIP projects.    Discussion 
held.    Nate Heuss, Facility Management Director, will be requested to update the County Board 
in June on the current Capital Improvement Projects.   Information only.   
 

14 Consider the development of a rule or process that requires that certain “essential 
information” is collected and analyzed before the matter may be acted upon by the 
Committee or Board  (i.e., sustainable funding source, prioritization of capital needs, 
sequencing and timing of actions, etc.):  Chairman Solin stated that he received this request, as 
a constituent was concerned as to the lack of discussion regarding matters at the Committee 
level before acting upon matters which obligate the County financially.   The best practice is to 
ensure that the Committee has sufficient information to take action (i.e., define the purpose and 
scope of the project, proposed funding source, project priority, etc.) before the Committee (or 
Board) takes action.  It is recommended that the Committee develop a procedure which 
requires that essential information is included on a decision form before action can be taken.   
The Corporation Counsel, HR Director and Finance Director will assist the Committee in creating 
a Decision Form to ensure that certain essential information is considered by committees before 
taking action on matters which obligate the County financially (and not simply refer matters to 
the Finance Committee or Board … to find the funding).  No action taken.  Chairman Solin 
requests this on agenda item be placed on the February Agenda.      
 

15 Discuss letter from Senior Center regarding Space Clarification:   The Senior Center has been 
using the gym, a meeting room and the kitchen at the Health Service Center since April, 2016.     
The Public Property Committee recently considered this letter and attempted to clarify any 
confusion about the use of the gymnasium and kitchen area in the Health Service Center as a 
Senior Center.  A conflict in use of these areas has arisen between North Central Health Care 
and the Senior Center.  It is hoped that the two entities can resolve this scheduling conflict.  
However, in the meantime, Tim Moe (from the ADRC) will arrange for a meeting with 
representatives from the City of Antigo and Langlade County and the Senior Center to start 
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discussions to explore long-term options and locations for a Senior Center in which there will be 
less likelihood of conflict in using the same space.      Discussion only.     
 
Motion by Pennington, second by Nonnenmacher to excuse Matucheski at 10:45 a.m.   All ayes, 
motion carried.     
 

16 Report on the activities of the Retained County Authority Committee (North Central Health 
Care):    Stowe reported that all three Counties unanimously approved Michael Loy as the CEO 
and Loy conducted his first NCHC Board Meeting as the new CEO.   At that meeting, per diems 
the Board approved increasing the per diems for private citizen appointments to the serve on 
the NCHC Board.     Stowe advised that NCHC Board is switching to a Policy Governance method, 
and plans to have all matters subject to governance by the Board to be handled by the Board 
without the need for any Committees of the Board   Stowe reminded the Committee that he is 
requesting to step down from the NCHC Board after the County Board reorganizes in April and 
to appoint a County Board Member to replace him on the NCHC Board.    Discussion held as to 
when the Tri-County Agreement is coming up for review.  The current agreement does not 
require action by the three County Boards until December of 2020.   
As a reminder: the minutes of NCHC Board and Committees are available on their website 
(www.norcen.org) and the minutes of the Retained County Authority (RCA) Committee are 
available on the Marathon County website (www.co.marathon.wi.us).   
 

17 At approximately 10:15 a.m., consider moving into closed session pursuant to §19.85(1)©, 
Wisconsin Statutes, considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the government body has jurisdiction or 
exercises responsibility, annual performance evaluation.  The Committee agreed to remain in 
open session.    The Committee’s portion of the evaluation will be on file in the Clerk’s office.  
Each member is able to provide feedback and Chairman Solin will then complete the 
performance evaluation of Corporation Counsel Stowe.  
 

18 At approximately 10:40 a.m., return to open session with possible action on any matters 
discussed in closed session.  The Committee did not go into closed session.        

 
19 Review resolutions received from other Counties, if any:   No resolutions.   

 
20 Schedule next meeting:   February 13, 2018 at 9:00 a.m. in the County Board Room.   

 
21 Adjourn the Meeting:  Motion by Nye, second by Nonnenmacher to adjourn the meeting at 

11:10 a.m.    All ayes, motion carried.    
 
 
 

Minutes transcribed and submitted by: 
 

Judy Nagel,  
County Clerk  

http://www.norcen.org/
http://www.co.marathon.wi.us/

