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MEETING MINUTES

Committee: Local Emergency Planning Committee

Date: February 4, 2026
Time: 9:30 A.M.
Location: County Board Room, 840 Clermont Street.

The following discussion was held by the Committee at the meeting detailed above:

1. Chairman Braun called the meeting to order at 9:30 a.m.

LOCAL EMERGENCY PLANNING COMMITTEE APPOINTMENT LIST

Name Role Status

Brian Braun LC Highway Commissioner, Chairperson Present
Travis Krueger Langlade County EM Director, LEPC Vice-Chair Present
Mark Westen Langlade County Sheriff Absent
Dan Duley Antigo Chief of Police Present
Joe Husnick Antigo Police Dept Present
Jake Cross WI DNR Absent
Meghan Williams Langlade County Health Director/Officer Present
Donna Wiegert Langlade County Health Dept. Present
Kevin McFadden Langlade Hospital Absent

Tommy Horswill

Antigo Treatment Plant

Present- By Zoom

Mike Winski Citizen Absent
Tyler Eades Waukesha Bearings Present
Cory Arndt Waukesha Bearings Absent
Todd Jelinski Sartori Cheese Present
Tyler Martin Amron Absent
Tim Seubert Amron Absent
Jake Leiterman Antigo Schools Absent
Corey Smith City of Antigo Fire Dept. Present- By Zoom

Carole Benzschawel

Volm Companies

Absent

Hanna Butler

Volm Companies

Absent

Teresa Poltrock

County Board Supervisor

Absent

Others Present

Becky Rank

Deputy County Clerk, Recording Secretary

Darryl Landeau

North Central WI Regional Planning Commission- By Zoom

2. Approve October 23, 2025, LEPC Minutes: Motion by Chief Duley, second by Health Director/Officer
Williams, to approve the previous meeting minutes of October 23, 2025. All ayes, motion carried.
3. Public comment on agenda items and consideration of requests for items to be added to future agendas:
No public comment.
4. Hazard Mitigation Planning
a. Darryl Landeau, North Central WI Regional Planning Commission: NCWRPC Senior Planner
Landeau presented the Committee with a draft 2026 Langlade County All Hazards Mitigation Plan.
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The adoption of the Langlade County All Hazards Mitigation Plan serves as a guide for all local
government officials. It also certifies to program and grant administrators from FEMA and WEM
that the plan’s recommendations have been properly considered and approved by the governing
authority and the jurisdiction’s citizens. Finally, it helps to ensure the continuity of mitigation
programs and policies over time because elected officials, staff, and other community decision
makers can refer to the official document when making decisions about the community’s future.
Landeau stated that the All Hazards Mitigation Plan consists of five parts:

e Update planning process

e Planning area

e Risk assessment

e Mitigation strategies

e Plan update maintenance procedures.

Landeau updated the Committee on the planning process. The update process included planning
task force committee meetings as well as extensive involvement from the local units of government
within Langlade County and the counties surrounding Langlade. A variety of local and regional
agencies were involved in the development of the update at various stages, and an extensive
opportunity for public participation was provided, including public informational meetings. All
sections of the plan update report were reviewed by the planning team at subsequent meetings
and revised as established in the design of the update process for this Plan. The major
enhancements to the Langlade County All Hazards Mitigation Plan developed through this update
are as follows:

e Review of Recommended Revisions - The final crosswalk for the previous plan
approval passed the plan with no recommended revisions.

e Review and update of planning area chapter - The planning area description and
inventory were expanded and improved with additional information and updated
statistics.

e Expanded hazard coverage - New hazards addressed in the Update include:
epidemic/pandemic.

e Review and update of risk assessment - The risk assessment was updated with
documentation on recent hazard events. The priority level of hazards facing the
County was also reviewed and updated.

e High Hazard Dams - High hazard potential dams were specifically addressed in the
risk assessment, as well as other areas of the Plan Update.

e Review and update of Mitigation Strategy - The Mitigation Strategies Chapter
begins with a complete progress report on the strategies from the 2020 plan,
establishment of a new set of strategies for the next five-year cycle, and an updated
prioritization of projects.

e Community Lifelines - The concept of Community Lifelines is introduced into the
Plan.

e New FEMA Plan Requirements - New FEMA plan requirements were addressed,
including effects of development trends, participating capability assessment, and
expanded NFIP requirements.

Landeau stated the mitigation strategy is based on a set of goals to reduce or avoid long-term
vulnerabilities to the hazards identified in the Risk Assessment. The mitigation goals for reducing or
avoiding the long-term vulnerabilities of Langlade County are as follows:

e Prepare residents and visitors of Langlade County for natural hazard events and
protect them from the effects of such events to the extent possible.
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e Protect the health, safety, and welfare of county residents and visitors, along with
mitigating future loss of property from tornadoes and high wind events.

e Create safety awareness in citizens and travelers of Langlade County to protect
them during and after winter storm events.

e Improve County preparedness for dealing with extended drought.

e Create safety awareness in citizens of Langlade County to help protect themselves
during extreme heat events.

e Lessen the impact floods have on people, property, and the environment.

e Preventthe loss of life and reduce the risk of property damage in downstream areas
that result from a dam failure.

e Reduce long-term vulnerabilities from high-hazard dams that pose a significant risk
to the public.

e Minimize the threat to human life and property damages caused by severe storms
and associated hail and lightning.

e Protect the safety and property of residents and visitors from forest and wildfires.

e Improve countywide preparedness for handling and recovering from an epidemic
or pandemic event.

Planning is an ongoing process. Because of this, this document should grow and adapt in order to
keep pace with the growth and change of the County and its local jurisdictions. FEMA rules require
that local plans be evaluated and updated at least every five years to remain eligible for assistance.
The Plan will be monitored and evaluated on an annual basis as needed by Emergency Management.
The Langlade County Emergency Management Director will evaluate incoming information against
the contents of the Plan to determine possible need for revisions, and bring that information to the
County Public Safety Committee to discuss the evaluation and potential revisions to the Plan as
needed. The Emergency Management Director is encouraged to consult/coordinate with the
NCWRPC in the event of any revision. Plan monitoring also includes evaluating and revising
following disaster events to determine if the recommended actions are appropriate, given the
impact of the event. The risk assessment should also be reviewed to see if any changes are necessary
based on the pattern of disaster damage. Full updates are required every five years. As a result,
every fifth year, the review will be expanded to an overall plan update to meet FEMA requirements.
All stakeholders and the public will again be involved in the update process. The County will conduct
a survey and a comment period.
A discussion was held to address questions and concerns. Chairman Braun proposed several
changes to be forwarded to Landeau. Upon WEM'’s approval of the Draft All Hazards Mitigation Plan,
it will proceed to the Public Property Committee and then to the full County Board for adoption.

5. Set next meeting date: To be determined

6. Adjourn: Motion by Jelinski, second by Chief Duley, to adjourn the meeting at 10:05 a.m. All ayes, motion

carried.

Minutes recorded and transcribed by:
Becky Rank, Deputy County Clerk




