
 

 

 

Langlade County Strategic Planning 

Steering Committee Mtg 
 

13 July 2020 / 2:30 - 5:00 PM  

ATTENDEES 

Tim McKeough - NTC Facilitator, Dennis Clark, Angela Close, Pam Resch, Ron Barger, John Medo, Ben 

Pierce, Don Scupien, Judy Nagel and Robin Stowe.  

AGENDA 

Last Meeting Follow-up 

1. Minutes were reviewed from last meeting and approved. 

2. Mission statement: Further review of the working mission statement from the 

6/22 meeting. Discussion led to a revised working mission statement, lifting the 

first sentence from the current Mission and adding a statement focusing on 

continuous improvement. The current working mission statement is: “The primary 

mission of Langlade County Government is to provide essential services in a 

fiscally responsible manner that protect and promote the health, safety, economic 

well-being,  and environmental stewardship of our community. Through 

collaboration and partnership, we enhance and promote innovation that enriches 

our community, natural resources and businesses.”  

3. Core Values: Core values were reviewed again and the committee agreed to the 

8 values presented on 6/22. Ron and Pam will take the lead to now add short 

verbiage to each care value to better define and explain.  

New Business 

1. Strategic Goals: Prior to the meeting, Mr McKeough sent out a survey asking 

each committee member to rate and comment on the 5 strategic categories (internal 

processes/efficiencies, fiscal responsibilities, outside projects, mandated services, 



 

 

and outside funding). The results of the survey were shared with the group and used 

(along with the comments) to have discussions on what goals, issues, questions 

would be the most important to address in the written strategic plan. What follows are 

some of the points that were brought up during the discussion.  

1. Internal Process/Efficiencies: Discussion mainly focused on the need to 

have policies and procedures reviewed with the goal of continuous 

improvement and communication of process to ensure operations and 

decisions are made consistently across the board and each department. 

2. Fiscal Responsibility: Discussion around fiscal responsibility revolved 

around 3 topics: 

1. Due Diligence - focus on justification, supporting documentation 

and future impact 

2. Governance - Having a clear process around funds being 

presented and approved and measured 

3. Budget - Clear process that identifies needs, gaps and value to 

better drive decisions and make use of limited funding. 

3.  Outside/Community Projects - Discussion focused mainly on having a 

clear structure in terms of determining value and future impact including 

adjoining projects, leadership/project management during project, and 

definition and measurement of success from start to end.  

4. Mandated Services - General consensus is that Langlade County is 

performing very well in terms of providing and managing the essential services 

set forth by the state. Per Robin, metrics from the state for a county our size, 

show Langlade doing better than many other similar counties (Robin will share 

more specific data at a later date). There was discussion of having 

performance metrics internally in order to better prioritize, given the limited 

funding. Past program rankings from 2005 & 2010 were brought up. These 

rankings will be reviewed going forward to evaluate whether they should be 

updated.  



 

 

5. Outside funding: The committee identified the 3 current major sources of 

income which are Taxes, Sales Tax and Timber sales. The discussion focused 

on diversification and additional funding opportunities. Diversification would 

need to look to the economic development group and see if there can be 

additional partnerships made with businesses. Grants and the need for a grant 

writer were also discussed. Grants are usually very specific and so the grant 

process would need to be closely tied into each of the programs. Because of 

the limited funding by the state and significant events such as timber sales 

being decreased, an increase in costs to deal with out of home placements 

and the COVID pandemic, diversifying funding was an important priority.  

Adding to this could be a category of Innovation around technology, business, and 

process (i.e. expanding broadband access). All of these discussions and ideas will be 

expanded on in future committee meetings in order to identify the goals that will be 

incorporated into the strategic plan. 

The committee decided that this strategic plan will incorporate goals for the next 3 

years.  

The steering committee decided to have Mr McKeough attend the July 21st board 

meeting and give a brief update on what we’ve accomplished and next steps.  

Meeting was adjourned at 5:00PM.   

Next Scheduled Steering Committee Meetings to be held in the CB room: 

July 27, 2020 from 2:30 - 5:00 PM 

Additional meetings will be scheduled as needed.  

 


