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MEETING MINUTES

Committee:  Department of Social Services

Date: Monday, March 11", 2019
Time: 1:00 p.m.
Location: Health Service Center Board Room, 1225 Langlade Rd., Antigo WI 54409

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at 1:00 p.m.
2. Reminder to silence cell phones
3. Reminder that meeting will be recorded per County policy
4. The Pledge of Allegiance was recited
5. Recognize members to be excused — None
DSS COMMITTEE
Name Role Status
Vern Cahak Committee Chair Present
Richard Hurlbert Committee Member Present
Robert Benishek Committee Member Present
John Breske Committee Member Present
Doug Nonnenmacher Committee Member Present
Non-Committee Members Present
Name Interest
Sheila Rine Administrative Assistant
Ron Barger Director Health & Social Services
Patsy Rolo Economic Support Supervisor
Tracy Chernetski CFS Supervisor
Reinhardt Balzerzak Co Board Supervisor
Tina Verhagen HR Director

6. Approve previous meeting minutes (February 11", 2019). Motion by Hurlbert, seconded by
Benishek to approve the minutes from Febuary 11", 2019. All ayes. Motion carried.

7. Public comment on agenda items, and consideration of requests for items to be added to
future meeting agendas — None

8. Review departmental budget presented to the committee — Barger reviewed the budget.
9. Presentation by Ben Dahms on Narcotics Anonymous — Dahms will present next month.
10. Correspondence and Reports:
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11.

12.

13.

14.

Meeting Minutes (Continued)

a. Update from Economic Support and Energy Assistance — Rolo passed around her report.
Economic Support are at full staff except 1 worker is currently out on FMLA and is
expected to return 3/25 and another worker will be out from 3-11 to 3-22 on FMLA.
Energy appointments are still available. Staff continues to be very busy with 1133
households that have applied so far this season.

b. Update from Children and Family Services — Chernetski passed around her report. 12
screened in for February with 20 screened out. 1 child was removed from the home and
12 cases were closed safe through initial assessment.

c. Update from Youth Justice — Barger read Craig Hotchkiss’s report.

d. Legislative Update — Barger said the WCA magazine focused on water issues. The Hoven
Consulting group put together a summary of the Governor’s proposed budget. Copies are
available if anyone is interested.

Directors Report and Personnel Update

a. Update on open Social Worker position and interviews that were held in February/March
— Interviews were held and the position was offered to Rachael Tulickas, as the social
worker technician. Tulickas will be getting her social worker degree in December at
which time, she would fill the open social work position. With Tulickas taking the social
worker technician position, we need to refill Tulickas’s social worker aide position.
Being this position was already funded, it needs to be approved by this committee and a
form needs to be filled out and then forwarded to Personnel. Chernetski explained what
the Social Worker Aide does. Starting wage is $15.61. Motion by Hurlbert, seconded by
Breske to forward the information to Personnel to refill the social worker aide position.
All ayes. Motion carried. The form will be sent to Verhagen in HR and Chernetski will be
attending the Personnel Committee as Barger will be on vacation.

b. Proposal to create full time foster care coordinator position — Barger stated he received a
good job description from Portage County and this position has been discussed with
Robin Stowe along with other committees. Barger explained the reasoning to have a full
time foster care position being the current coordinator is only contracted 2 da/wk. Barger
stated this will be discussed further in closed session.

New Business

a. Conference and Workshop attendance for staff and/or committee members - Motion
by Benishek, seconded by Cahak to allow any member to attend necessary meetings
with per diem and mileage. All ayes. Motion carried.

At approximately 1:35 p.m., consider moving into closed session pursuant to Section 19.85
(1)(c)(f), Wis. Stats., to review employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility; and/or review financial, medical, social or personnel histories of
specific persons, which if discussed in public, would be likely to have a substantial adverse
effect upon the reputation of any person referred to in such histories or data; restructure of
SW staff and duties. Motion by Cahak, seconded by Hurlbert to move into closed session.
Chairman Cahak, aye; Hurlbert, aye; Breske, aye; Benishek, aye; Nonnenmacher, aye. The
committee commenced into closed session at 1:45 p.m.

At approximately 1:50 p.m., return to open session with possible action taken on any matters
discussed in closed session. Motion by Benishek, seconded by Hurlbert to move into open
session at 2:10 p.m. All ayes. Motion carried.
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Motion by Hurlbert, seconded by Cahak to create a full-time foster care coordinator

position and to forward to Personnel Committee within the next 60 days. This will allow

for a job description to be developed and current staff assignments to be reviewed. All
ayes. Motion carried.

15. Old Business:

a.

b.

Treatment Alternatives and Diversion (TAD) meeting — The TAD meeting met Friday,
March 1%, The committee will meet again on April 5"

Written off movie will be shown on March 17" at 3:00 p.m. at the Palace Theater,
followed by a panel discussion. Due to the weather, it was cancelled previously.

Update on ADHOC committee meeting to explore transitioned housing facility — next
meeting March 8™ at 1:00 p.m. in the county board room — Breske stated there will be a
public hearing on March 26" at 6 or 6:30 p.m. at NTC. People in the neighborhood close
to where the transitioned housing will be located, attended and were concerned who
would be living there. People who have completed a treatment program for 30 days, are
females are transitioning back into the community are the target group. There were a lot
of questions if this location is the right one. Breske talked about NCHC having 1
coordinator and the county and city both being involved as well as the hospital, etc.

16. Referrals and Recommendations for the April meeting — Ben Dahms will do a presentation
on Narcotics Anonymous. Barger will be on vacation, so Rolo will lead the meeting.
Benishek stated that he would like to see the county plan for drugs. Benishek said he would
like the chairs from BOH, Safety, DSS and the courts, to attend a focus group and discuss the
problem in the community and what we are doing about it. Benishek said this could wait
until after Barger returns from vacation and also include the sober living group.

Set date for next regular meeting: April 8", 2019 at the Health Service Center Board Room at
1:00 PM.

Adjourn meeting. Motion by Hurlbert, seconded by Benishek to adjourn the meeting at 2:25
p.m. All ayes. Motion carried.

17.

18.

Minutes transcribed and submitted by:
Sheila Rine, Administrative Assistant
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