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MEETING MINUTES

Committee:  Social Services and Veterans Committee Meeting

Date: September 9, 2025
Time: 3:30 PM
Location: County Board Room, Lower level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
1. The meeting was called to order at 3:30 p.m. by Chairman Bauknecht.
2. Pledge of Allegiance and observe a moment of silence as final recognition is given to fallen

Veterans.

[sociLSERvicEs & vETERANSCOMMITTEE ]
Name Role Status
Andrew Bauknecht Chairman Present
Teresa Poltrock Vice-Chair Present
Joel Wagner Member Present
Carol Bardo Member Absent
Bill Livingston Member Present
Name Interest Name Interest
John Zenkovich Director of Health & DSS Randy Adair Veterans Officer
Becky Rank Deputy County Clerk/Recording Sec.

3. Recognize members to be excused. Motion by Wagner, second by Poltrock, to excuse Bardo. All
Ayes, motion carried.

4. Approve previous meeting minutes of August 12, 2025: Motion by Wagner, second by Poltrock to
approve the previous meeting minutes of August 12, 2025. All motion carried.

5. Review Veterans Office budget: Veterans Officer Adair presented the Committee with a 2025 budget
summary. Adair stated the budget is in good shape, with 41% remaining.

6. Veterans Office Update: Veterans Officer Adair presented the Committee with a VA Caregiver Programs
Brief. Adair stated that this Program is for a person who provides personal care services to a Veteran who
is enrolled in VA Healthcare. The Program provides general training and support, online, telehealth, or in-
person, skills training based on the Veteran’s needs, individual counseling, and report care for short-term
services that allows the caregiver a break. Supervisor Wagner would like to see information on this
program shared at senior locations/events and to the public. Information only.

7. Review Social Services budget: Health and DSS Director Zenkovich presented the Committee with a 2025
budget summary. Zenkovich stated that as of July 31, 2025, the Social Services Budget is at 60% spent.
Child Protective Services; Subsidized Guardianship is at 59% spent, Kinship is at 71% spent, and Foster
Care is at 37% spent. Youth Justice is over budget at 118% spent. Zenkovich stated the Youth Justice
Budget is budgeted $800,000 a year as of July 31, 2025, and there is $940,748 in expenditures.
Information only.

8. Correspondence and Reports:

a. Updates from Youth Justice: Health and DSS Director Zenkovich stated that as of the current
time, there have been 13 youth referrals with 4 youth in residential facilities, 1 in a group home,
1 in secure detention, 1 awaiting placement, and 1 youth runaway. Zenkovich stated that there
are 2 youth who will be aging out of the Youth Justice system. Zenkovich stated that out-of-home
costs are not projected to decrease. Information only.
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b. Updates from Child Protective Services: Health and DSS Director Zenkovich stated he has no
data to share for Child Protective Services, as the State reporting system is experiencing issues.
Zenkovich reported that Subsidized Guardianship is 100% reimbursed by the State, Kinship is 70%
reimbursed by the State, and Foster Care is at the cost to the Tax Levy. Zenkovich stated kinship
refers to a child being placed with a family member, close family friend, or other ‘kin-like’
individual, rather than a non-relative foster family. Kinship care is considered a best practice by
many child welfare experts because it keeps children connected to their families and
communities, is shown to be safer, and is more likely to lead to a permanent home for the child
compared to placements with strangers. Information only.

c. Updates from Economic Support and Energy Assistance: Health and DSS Director Zenkovich
presented the Committee with an Economic Support and Energy Assistance worksheet.
Zenkovich stated the Energy season runs from October 1 to May 15. The 2024-2025 season had
1,275 household applications with 1,175 households assisted. The average heat benefit is $546.
Total benefits paid from October 1, 2024, to May 15, 2025, were $1,092,284.

Health and DSS Director Zenkovich stated that Food Share expenditure numbers are back to post
COVID numbers. Food share in Langlade County averages around $400,000 in benefits. Zenkovich
stated most of these families also qualify for Badger Care. Information only.

New Business: Health and DSS Director Zenkovich asked the Committee if they would like to address each
vacancy separately or as a whole. The Committee asked to address as a whole. Zenkovich stated there
are currently 2 Youth Justice workers. Zenkovich stated he has received the resignation of 1 Youth Justice
worker, with the other Youth Justice worker scheduled for retirement at the end of December. The
County will be losing 50+ years of experience in that Department. Zenkovich stated the Economic Support
Supervisor has put in for retirement, and 1 Economic Support Worker has put in a resignation. Zenkovich
stated the merging of Economic Support Supervisor and DSS Director position was discussed a the
Administrative/Finance Meeting. Zenkovich stated that the Economic Support Supervisor is State Funded,
with strict guidelines. The combination of these two positions is highly unlikely to be approved by the
State. Zenkovich stated he has recommended that the BOH/DSS Director position be split from the
unicorn position. The split of these positions has been previously approved by the Committee. Zenkovich
is now asking the Committee to fill the position as a standalone DSS Director position. Motion by
Poltrock, second by Bauknecht, to approve to fill both Youth Justice Worker positions, Economic Support
Supervisor, Economic Support Worker, and Director of DSS positions. All ayes, motion carried.

a. ES Supervisor retirement

b. YJ worker retirement

c. Director retirement

d. Authorize Refill of Youth Justice Worker

e. Authorize Refill of Economic Support Worker
Old Business: None.

Referrals and Recommendations for the next meeting: Supervisor Wagner would like the County to make
Veterans’ Day a County Holiday for all employees.

Supervisor Wagner would like Corporation Counsel to create a Resolution to petition the State to make
Veterans Day a State Holiday.

Set the next meeting (November 11, 2025, 3:30 pm)

Adjourn meeting: Motion by Wagner, second by Poltrock, to adjourn the meeting at 4:49 p.m. All ayes,
motion carried.

Minutes submitted by:
Becky Rank, Deputy County Clerk, Recording Secretary




