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Introduction 

According to the Wisconsin Administrative Code ch. Department of Health Services (DHS) 140, 
one of the required services of a local health department is to develop a written Community 
Health Improvement Plan (CHIP) at least every 5 years, and engage members of the community 
in assessment, implementation, monitoring, evaluation and modification of this plan.  
 
In early 2020, the Langlade County Health Department (LCHD) completed it’s 2020-2023 
Strategic Plan. The department set goals and objectives, and identified strategies to be 
implemented to meet those goals and objectives. One of the identified strategies in this 
strategic plan was to provide an annual progress report on the CHIP. This report will help to 
establish the LCHD’s system of program analysis, while ensuring the continuous monitoring and 
evaluation of the CHIP strategies. It will also support the sustainability of the overall CHIP 
process. Completed in collaboration with our partners, this report will provide an opportunity 
to regularly document and communicate the progress (or lack of progress) of the Langlade 
County CHIP initiatives to all partners, stakeholders and the community.  
 
Unfortunately, 2020 presented itself as a challenging year due to the COVID-19 pandemic, and 
many of the resources for CHIP strategies needed to be redirected, or activities cancelled or 
postponed. This did affect our reporting ability for some of the strategies. However, our 
community partners demonstrated their commitment to improving the health of Langlade 
County by finding unique and alternative methods towards implementing several of the CHIP 
strategies.  
 
We would like to thank our 2021 Summer Intern Sydney Lenzner for her technical assistance in 
the preparation of this report.  
 
On behalf of the Langlade County Health Department, I am pleased to present the first annual 
CHIP Progress Report.  
 
 
Jean Weston RN BSN  
Health Officer 
Langlade County Health Department 
 
Mission: Promote health and wellness for all in Langlade County; regardless of social, economic, 
or cultural reasons; by providing public health services essential for a safe and healthy 
community. 
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Community Health Improvement Plan Overview and 2019 Update 

Overview:  

The 2016-2021 Langlade County Community Health Improvement Plan (CHIP) was a 
collaborative community effort, directed by Building a Healthier Langlade County (BHLC) 
Coalition. This coalition began in 1997 as a community-wide initiative with the goal of 
establishing an ongoing process for identifying and addressing health needs in Langlade County. 
Coalition members represent a broad spectrum of Langlade County, including education, 
government, healthcare, business, not-for profit agencies and citizens. The BHLC Coalition 
reviewed the data from the 2016 Community Health Needs Assessment (CHNA) led by Aspirus 
Langlade Hospital, and the data available in the County Health Rankings & Roadmap Report. 
This data was evaluated in relationship to the State of Wisconsin’s health priorities for 2020, 
and three health priorities were selected: 

• Substance Abuse 

• Wellness & Prevention and Nutrition & Physical Activity 

• Access to Health Care 

Mental Health was chosen as an overarching priority, and goals, objectives and suggested 
strategies for each of the priorities were chosen and included in the plan.   

2019 Update:  

In order to respond to the needs of the community, the CHIP should be a dynamic plan, and 
modified as needed. In 2019, the CHIP was updated to ensure alignment with the new 2019-
2022 Community Health Needs Assessment (CHNA) which was completed as a collaborative 
effort led by Aspirus Langlade Hospital and the LCHD, in coordination with other health 
organizations, local government agencies, advocacy groups, academia and the public. While this 
most recent CHNA continued to support the original health priorities of the 2016-2022 CHIP, 
there were some modifications to the priorities: 

• Substance Abuse & Mental Health 

• Chronic Disease Prevention & Management 

• Access & Affordability of Healthcare Services 
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Overarching Priorities: 

In addition to the modifications of the original health priorities, the 2019-2022 CHNA identified 
overarching priorities which have the potential to affect the CHIP goals, objectives and the 
implementation and evaluation of the strategies. The identified overarching priorities included 
Adverse Childhood Experiences and Social Determinants of Health.  These priorities need to be 
considered throughout the CHNA and the CHIP process, so that issues which can cause higher 
health risks and poorer health outcomes of specific populations can be addressed in health 
improvement efforts. 

 

Adverse Childhood Experiences (ACEs) was identified as having a strong association between 
poor social, mental, and physical health outcomes in adulthood and is incorporated within each 
priority.  

ACEs are potentially traumatic events that occur in childhood (0-17 years). For example: 

• experiencing violence, abuse, or neglect 
• witnessing violence in the home or community 
• having a family member attempt or die by suicide 

Also included are aspects of the child’s environment that can undermine their sense of safety, 
stability, and bonding, such as growing up in a household with: 

• substance use problems 

• mental health problems 

• instability due to parental separation or household members being in jail or prison 
 
ACEs are linked to chronic health problems, mental illness, and substance use problems in 
adulthood. ACEs can also negatively impact education, job opportunities, and earning potential. 
However, ACEs can be prevented. 
 
According to the Wisconsin ACE Brief 2011-12, one in ten Langlade County residents has 
experienced four or more Adverse Childhood Experiences.  
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Social Determinants of Health (SDOH) was also identified as a critical element of the 
prioritization criteria established for identifying health issues of importance in Langlade County. 
As defined by the CDC, SDOH are the conditions in the environments where people are born, 
live, learn, work, play, worship, and age that affect a wide range of health, functioning and 
quality-of-life outcomes and risks. SDOH also contribute to wide health disparities and 
inequities. For example, people who don't have access to grocery stores with healthy foods are 
less likely to have good nutrition. But just promoting healthy choices won't eliminate these and 
other health disparities. Instead, taking action to improve the conditions in people's 
environments is necessary.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: HIT Consultant at hitconsultant.net 

 

Both short-term (1-3 years) and long-term (3+ years) goals were developed and/or revised in 
the 2019 update, enhancing the long-term vision and continuing to guide the previous 2016-
2021 CHIP objectives and strategies addressing these health priorities.  Evaluation of the short-
term goals will be reported in this annual review document. Several long-term goals only have 
Wisconsin data available, and will be listed for reference only.  
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2020 CHIP Annual Review and Process 

According to the Take Action Cycle (Figure 1) from the 2014 County Health Rankings and 

Roadmaps, and Wisconsin Guidebook on Improving the Health of Local Communities, 

evaluation is an important step in the community health improvement process. Evaluating and 

monitoring the progress towards goals and objectives allows us to measure the impact and 

ensure that the strategies and efforts are effective, and helps us to determine if the action plan 

needs to be revised based on those evaluation results. Evaluation should be incorporated 

throughout the community health improvement process, and should include those with a 

vested interest in the outcomes. 
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Understanding Priorities, Goals, Objectives, and Strategies 

Priorities 

The health priorities of top concern were based on the 2019 Community Health Needs 
Assessment. Three criteria were used to determine these priorities: 

• Criterion 1: The magnitude of the problem 

✓ Percentage of population impacted 

✓ Association with leading cause of death 

• Criterion 2: The severity of the problem 

✓ Comparative data to other counties and Wisconsin average 

• Criterion 3: Need among vulnerable populations (Health Equity) 

✓ Distribution of problem across the population 

✓ Groups more likely to be at risk or are currently being impacted 

In order to help create a shared vision among stakeholders, partners and the community, each 
priority area has identified goals, objectives, and strategies listed to help guide the work plan. 

Goals 

The priority area goals are broad statements that provide the long-term vision to guide 
program objectives and strategies.  

Objectives 

Along with a goal, each health priority area also has objective(s) listed. Objectives are similar to 
goals in that they will help guide the progress being made towards improved health outcomes 
in each priority area. The main difference is that the objectives are more specific, measurable, 
and specify a timeline for completion. The objectives are set with the intention that they will 
help to reach the goal.  

Strategies  

Strategies are the specific tactics or action steps that are implemented as you strive to meet 
your goals and objectives. They should be chosen from policy and program best practices, and 
need to show evidence of effectiveness. Other considerations when choosing strategies include 
available resources, political or legal constraints, and general community readiness. The 
strategies may have to be adjusted to fit the community. In order for strategies to be most 
effective, they need to be identified at multiple levels. Choosing manageable short-term 
strategies for early success, while also laying the groundwork for environmental or policy level 
strategies can have a powerful and long-lasting effect on a health issue in the community. 
Finally, these strategies must be measurable and identify who is responsible for 
implementation.  
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Opportunities for Improvement 

Opportunities for improvement for future Community Health Needs Assessments (CHNAs) and 
Community Health Improvement Plans (CHIPs) include: 

• Increase the amount of primary data collected. 

• Increase coalition members to represent a broad range of services, and strengthen 

public-private partnerships 

• Increase community engagement with specific populations impacted by an issue within 

our community. 

• Incorporate more ways to visually display and distribute data. 

• Assess the populations most at risk. 

• Focus on community assets and strengths 

• Increase the connection between community work and Langlade County Health 

Department’s plans for performance management, quality improvement, and strategic 

planning. 

• Develop Performance Measures that can be measured on an annual basis to better 

monitor progress. A performance measure is a key measurable indicator that allows you 

to know if the strategy has been successful.  

• Incorporate Evidence Ratings for selected strategies. These include strategies that are: 

✓ Scientifically Supported – Strategies with this rating are most likely to make a 

difference. These strategies have been tested in many robust studies with 

consistently positive results. 

✓ Some Evidence – Strategies with this rating are likely to work, but further research is 

needed to confirm effects. These strategies have been tested more than once and 

results trend positive overall. 

✓ Expert Opinion – Strategies with this rating are recommended by credible, impartial 

experts but have limited research documenting effects; further research, often with 

stronger designs, is needed to confirm effects.  

• Examine the effect of strategies on disparities: 

✓ Likely to decrease disparities – Strategies that are likely to reduce differences in 

health-related outcomes. 

✓ Likely have no impact on disparities – Strategies that generally benefit entire 

populations 
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Priority Area 1: (Updated) Substance Abuse & Mental Health 

Substance abuse has a major impact on individuals, families and communities. The effects of 

substance abuse are cumulative, significantly contributing to costly social, physical, mental and 

public health problems. Abuse of these substances is one of the most serious public health 

problems facing the United States and Wisconsin, and Langlade County is no exception.  

Statistics in Langlade County Driving the 2019 CHIP Update 

• In 2016, 1 in 5 students in Langlade County reported drinking alcohol before the age of 

13.  

• In 2016, there was a sharp increase in deaths due to overdose of opioids and multiple 

drugs. 

• “Dangerous Drugs” was #1 on the list of Top Ten Arrests in 2017. 

• In 2019, 43% of driving deaths in Langlade County had alcohol involvement. 

• On average, Langlade County residents reported 3.8 poor mental health days in the past 

30 days.  

• Langlade County’s average suicide rate is 25.3 per 100,000 people.  

 

 

 

 

 

 

2019 Revised Goal: Reduce substance abuse and strengthen Alcohol and Other Drug Abuse 

(AODA) and mental health services in Langlade County.  

Objective #1: By December 31, 2021, one new or existing strategy will be implemented, 

strengthened, or expanded upon to decrease alcohol and drug abuse in Langlade County.  

REVISED SHORT TERM (1-3 YEARS) STRATEGIES:  

Strategy: Promote statewide “kNOw Meth” campaign to raise public awareness and provide 

education regarding methamphetamine use. (EXISTING) 

Responsible Party: Action Alliance 

Status: kNOw Meth is a collaborative campaign to raise awareness of meth use in 

Wisconsin, communicate the risks and dangers of use, and get Wisconsin residents to take 

action. In 2020, Wisconsin Department of Health Services (DHS) reported that materials 

were no longer available, as the campaign is being updated and the new campaign is 

expected to be launched in fall 2021.  
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      Baseline for 2020: 0  

Performance Measure for 2021: Provide kNOw Meth Information at 4 Employer Health 

Fairs 

 

Strategy: Advance sober living facility pilot program in Langlade County. (NEW) 

Responsible Party: Treatment Alternatives & Diversion (TAD) Team, Aspirus Langlade 

Hospital, Action Alliance, North Central Health Care, Langlade County Sober Committee 

(Now disbanded)  

Status: In 2020 efforts continued on the Hope House Antigo, a collaborative effort between 

Langlade County, City of Antigo, and North Central Health Care to provide a sober living 

housing opportunity for women in recovery.  

      Baseline for 2020: Efforts Continue  

 Performance Measure for 2021: Functioning sober living facility for female residents of   

Langlade County in partnership with North Central Health Care 

 

      Strategy: Explore Recovery Coaching practices for the Langlade County Area. (NEW) 

Responsible Party:  Aspirus Community Opioid Committee, Langlade County Health 

Department, Treatment Alternatives & Diversion (TAD) Team, Aspirus Langlade Hospital, 

Action Alliance, North Central Health Care 

Status: Recovery Coaches are Ameri Corp members, who serve individuals seeking recovery 

from a substance use disorder as well as their friends, families and communities. They focus 

on reducing prescription drug, opioid, and other substance use disorders through one-on-

one contact, outreach phone calls, and community education.  In 2020, Marshfield did not 

have any Recovery Corp Coaches placed in Langlade County. 

       Baseline for 2020: 0  

       Performance Measure for 2021: 2 Recovery Coaching providers will be contacted 

 

Strategy: Increase opportunities for prosocial sober activities. (NEW) 

Responsible Party:  Treatment Alternatives & Diversion (TAD) Team 

Status: No information available. 

       Baseline for 2020: N/A  

       Performance Measure for 2021: 1 activity 

 

Strategy: Continue “Written Off” screenings in Langlade County to further education on 

addiction and recovery. (EXISTING) 

Responsible Party:  Treatment Alternatives & Diversion (TAD) Team, Action Alliance, 

Langlade County Sheriff’s Department, District Attorney’s Office, Social Services, Narcotics 

Anonymous, Langlade County Circuit Court, Aspirus Langlade Hospital, Students Against 

Destructive Decisions  
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Status: “Written Off” is a documentary screening which focuses attention on the opioid 

crisis through a unique first-person account of addiction. In 2020, the COVID pandemic 

prevented additional screenings and panel discussion.  

      Baseline for 2020: 0  
      Performance Measure for 2021: 1 
 

Strategy: Increase infrastructure necessary for creation of Family Drug Court. (NEW) 
Responsible Party:  Treatment Alternatives & Diversion (TAD) Team, Aspirus Langlade 
Hospital, Langlade County Health Department, Action Alliance, North Central Health Care, 
Al-Anon, Alateen, Boys and Girls Club of Langlade County, Antigo Police Department, 
Langlade County Sheriff’s Department 
Status:   A Drug Treatment Court is a diversion program designed to address treatment 
needs and rehabilitate lifestyles. In 2020 the district attorney provided 2 presentations to 
the Langlade County Public Safety Committee regarding a drug court, including the 
exploration of grant funding opportunities, with pending implementation for 2021.  

      Baseline for 2020: 2 Presentations  
Performance Measure for 2021: 2 Presentations 

 
REVISED LONG TERM (3+ YEARS) STRATEGIES:  

Strategy: Increase access to safe prescription drug disposal in Langlade County. 

        2020 Baseline: 1 Drug Disposal Site  

Performance Measure for 2021:  One additional controlled substance drop-off site will be 

established; 500 drug deactivation packets will be handed out to community members for 

drug disposal 

 

Strategy: Decrease Langlade County jail costs. 

2020 Baseline: No information available.  

Performance Measure for 2021: Baseline will be established. 

 

Strategy: Decrease Langlade County inmate population that consists of local residents by 

3%. 

2020 Baseline: No information available. 

Performance Measure for 2021: Baseline will be established. 

 

Strategy: Implementation of Drug/Family Court. 

      2020 Baseline: 2 Presentations  

Performance Measure for 2021: Have the space, staff and infrastructure to support a 

successful Drug/Family Court. 
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Priority Area 2: (Updated) Chronic Disease Prevention & Management 

Six in ten Americans live with at least one chronic disease, such as heart disease, cancer, stroke 

or diabetes. These, along with other chronic diseases, are the leading causes of death and 

disability in the United States, and they are also a leading driver of healthcare costs. Chronic 

diseases are also among the most avoidable illnesses and can be prevented by eating well, 

being physically active, avoiding tobacco and excessive drinking, and getting regular health 

screenings. 

Statistics in Langlade County Driving the 2019 CHIP Update 

• 34% of Langlade County’s adult population is obese. 

• Less than half of Langlade County residents have access to exercise opportunities. 

• The 2017 ranking of Wisconsin counties gave Langlade County a ranking of 61 out of 72 

for Health Outcomes and a ranking of 54 out of 72 for Health Factors. 

• 29% of pregnant women in Langlade County smoke. 

• Tobacco use in Langlade County among adults is above state and national levels. 

 

 

 

 

 

 

2019 Revised Goal: Improve quality of life for Langlade County Residents across the 

continuum. 

Objective #1: By December 31, 2021, one new or existing strategy will be implemented, 

strengthened, or expanded upon for the programs that support healthy nutrition. 

REVISED SHORT TERM (1-3 YEARS) STRATEGIES:  

Strategy: Increase awareness of Weekend Backpack (WEB) Program with families and 

youth. (EXISTING) 

Responsible Party: Weekend Backpack Committee, Antigo Food Pantry, Aspirus Langlade 

Hospital  

Status: The WEB Program sustains Antigo's future through nutritional support and 

education. From October to May, backpacks are prepared weekly and sent home through 

Antigo area schools. They contain easy-to-prepare food, and nutritional information such as 

recipes, for children and families. Applications are available through school secretaries and 

guidance counselors. About 400 volunteers help this program work, from packing, 
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transporting, and hanging up backpacks to fundraising and coordinating work. It costs $160 

per child per school year to fund WEB. In the 2020-2021 school year, 283 backpacks were 

distributed.  

Baseline for 2020: (2020-2021 school year) 283  

Performance Measure for 2021: (2021-2022 school year) 300 

 

Objective #2: By December 31, 2021, one new or existing environmental strategy will be 

implemented, strengthened, or expanded for the programs that support physical activity and a 

healthy lifestyle. 

REVISED SHORT TERM (1-3 YEARS) STRATEGIES:  

Strategy: Increase/promote awareness of physical activities locally. (EXISTING) 

Responsible Party: All community partners 

Status: The Healthy Ways Walk was cancelled in 2020 due to the COVID-19 response. Three 

newsletters were distributed in 2020. The HeArt Program's in-person Silver Sneakers and 

Flex classes were suspended due to COVID-19, but several video fitness classes were 

created and made available. 

Baseline (#1) for 2020: 3 Healthy Ways Newsletters distributed  

Performance Measure (#1) for 2021: 6 articles will be distributed promoting the variety of 

free and low-cost activities for all to enjoy in Langlade County  

Baseline (#2) for 2020: 0 Healthy Ways Walks 

New Performance Measure (#2) for 2021: Increase participation by 5% (242 participants in 

2019 walks) 

 

Strategy: Collaborate on family engagement activities. (NEW) 

Responsible Party: Local school areas districts with community partners 

Status: In 2020, school COVID-19 response affected this strategy. 

Baseline for 2020: N/A 

Performance Measure for 2021: 2 family engagement activities 

 

Objective #3: By December 31, 2021, one new or existing educational strategy will be 

implemented, strengthened or expanded for the programs that support chronic disease. 

 

Strategy: Provide 4 Living Well with Diabetes Sessions with at least 40 participants. 

Responsible Party: Langlade County Health Department, ADRC 

Status: In 2020, only one class was provided due to COVID-19 response. 

Baseline for 2020: 0 

Performance Measure for 2021: 1 

 

Strategy: Two additional Business Blood Pressure Clinics will be held. 

Responsible Party: Langlade County Health Department 
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Status: In 2020, no additional Business Blood Pressure Clinics were held due to the COVID-

19 response. 

2020 Baseline: 0  

Performance Measure for 2021: 1 

 

Strategy: Promote First Breath smoking cessation program for pregnant women through 

referrals. (EXISTING) 

Responsible Party: Aspirus Health System, Langlade County Health Department, Women 

Infants & Children (WIC), Health First Clinic 

Status: In 2020, prenatal care coordination visits through the Langlade County Health 

Department were significantly reduced due to the pandemic response. There were 6 

Langlade County referrals to First Breath from local providers.  

      Baseline for 2020: 6 referrals  

      Performance Measure for 2021: 10 referrals 

 

Strategy: Increase awareness of the e-cigarette/vaping epidemic occurring among youth by 

education and presentations to schools and parent groups. (EXISTING) 

Responsible Party: Action Alliance 

Status: The Langlade County Health Department Public Health Nurses continue to have 

excellent collaboration with the local school districts. In 2020 prior to the COVID-19 

pandemic response, the LCHD hosted 2 educational activities addressing tobacco and e-

cigarettes for students from the Antigo, Elcho, and White Lake school districts.  

Baseline for 2020: 2 educational activities  

Performance Measure for 2021: 1 educational activity  

 

Strategy: Complete the Healthy Aging in Rural Towns (HeART) grant objectives. (EXISTING) 
Responsible Party: Building a Healthier Langlade County Coalition, Senior Center, Aging & 
Disability Resource Center, Aspirus Langlade Hospital, UW- Extension, Library, Langlade 
County Health Department                                                                                                         
Status: Healthy Aging in Rural Towns (HeART) aims to improve the ability of older adults in 
Langlade County to maintain independence and live in their communities as long as 
possible. To accomplish this, HeART is strengthening Langlade County’s support networks 
for older adults and their families. Despite the COVID pandemic, in 2020 the HeART 
coalition was able to find unique methods to complete strategies specific to the following 
objectives:  1. Increase awareness and use of new and existing resources for older adults in 
each community; 2. Serve at least 200 older adults with new services and programs that 
address gaps in each community’s services and supports that help people live with 
autonomy and dignity; 3. Develop and promote engaging events and programs for older 
adults that foster reciprocity, social engagement, dignity and meaningful activities in each 
community; and 4. Implement and promote resources in each community that help at least 
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150 people remain resilient and supportive in their roles as family caregivers.  This is the 
second year of this grant, with completion and final reporting of the grant in October 2021. 
Baseline for 2020: 2020 Objectives Met                                                                        
Performance Measure for 2021: Completion of 2021 Objectives 

 

Strategy: Educate and provide opportunities to receive vaccinations. 
Responsible Party: Langlade County Health Department, Aspirus Langlade Hospital 
Status: In Fall 2020, the first ever drive-thru influenza vaccine clinic was held. In November 
2020, LCHD completed a community COVID-19 vaccine hesitancy survey to identify 
educational needs. Based on this data LCHD launched an educational campaign unique to 
the community, to address each of these reasons for vaccine hesitancy. Inclusa continued 
to provide their clients with an immunization assessment to educate on and encourage 
routine vaccinations. Providers at Aspirus Langlade Hospital continued to provide 
education and vaccination opportunities to their patients.  
Baseline for 2020: Opportunities Continued 
Performance Measure (#1) for 2021: Expand flu vaccination clinics to one additional site 
(business, organization, community) 
Performance Measure (#2) for 2021: Have a community wide Immunization Campaign 
with consistent and strategic messaging strategies across all health systems. 
 
Strategy: Provide additional STD testing opportunities. 
Responsible Party: ARCW, Langlade County Health Department, Hope Life Center 
Status: No information at this time.  
Baseline for 2020: N/A 
Performance Measure for 2021: 1 partner meeting to collaborate on STD testing 
opportunities 

 

REVISED LONG TERM (3+ YEARS) STRATEGIES:  

      Strategy: Decrease the number of pregnant women who smoke. 

Baseline for 2020: 23%  

Performance Measure for 2021: 21% 

 

Strategy: Decrease e-cigarette/vaping usage among youth. 

Baseline for 2020: 35% (USDA High School)  

Performance Measure for 2021: 33%  

 

Strategy: Decrease food insecurity in Langlade County. 

Baseline for 2020: 11% lack adequate access to food  

Performance Measure for 2021: 10% 
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Strategy: Decrease obesity. 

       Baseline for 2020: 32% 

Performance Measure for 2021: 31% 

 

Strategy: Decrease heart disease (WI Death Rate).  

Baseline for 2020: 268 per 100,000 (2018)  

Performance Measure for 2021: 260 per 100,000 
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Priority Area 3: Access & Affordability of Healthcare Services 

Access and cost of healthcare services in Langlade County continues to be a top priority for 

residents and is critical to good health, yet rural residents face a variety of access barriers. 

Ideally, residents should be able to conveniently and confidently access services such as primary 

care, dental care, behavioral health, emergency care, and public health services. According to 

Healthy People 2020, access to healthcare is important for overall physical, social, and mental 

health status; disease prevention, detection and diagnosis; and treatment of illness and quality 

of life. 

 

Rural residents often encounter barriers that limit their ability to obtain the care they need. For 

rural residents to have enough access, necessary and appropriate healthcare services must be 

available and obtainable in a timely manner. Even when an adequate supply of services exists in 

the community, there are other factors to consider in terms of healthcare access. For instance, 

to have adequate healthcare access, a rural resident must also have financial means to pay for 

services, such as health or dental insurance that is accepted by the provider; means to reach and 

use services, such as transportation to services that may be located at a distance and the ability 

to take paid time off of work to use such services; and confidence in their ability to communicate 

with healthcare providers and understand how to utilize services adequately, such as utilizing 

clinical appointment services instead of accessing emergency services. 

 

Statistics in Langlade County Driving the 2019 CHIP Update: 

• According to the University of Wisconsin Population Health Institute, approximately 7% 

of the population of Langlade County is uninsured. 

• As of May 2016, according to the Wisconsin Department of Health Services, there were 

a total of 4,300 persons (1 in 5) in Langlade County who were Medicaid/BadgerCare 

beneficiaries.  

 

 

 

 

 

2019 Revised Goal: To increase access to healthcare services and strive for health equity in 

Langlade County.  
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Objective: By December 31, 2021, one new or existing strategy will be implemented, 

strengthened, or expanded on to increase health consideration during policy development to 

eliminate health disparities. 

REVISED SHORT TERM (1-3 YEARS) STRATEGIES:  

Strategy: Continue Prevention Fund, a program to assist patients with an immediate 

medical need who do not have financial resources at time of service (i.e. medication, 

inhalers, etc.). (EXISTING) 

Responsible Party: Aspirus Langlade Hospital 

Status: The Aspirus System-wide Financial Assistance Program is in coordination with the 

CHIP. Aspirus strives to ensure that the financial capacity of people who need health care 

services does not prevent them from seeking or receiving care.  

       Baseline for 2020: Program Active  

Performance Measure for 2021: Program Active  

 

Strategy: Increase awareness and utilization of public transportation services in Langlade 

County and the surrounding area. (EXISTING) 

Responsible Party: Red Robin Transit (now formally known as Langlade County Public 

Transit), Langlade County Transportation Committee 

Status: Red Robin Transit is now officially known as “Langlade County Public Transit”. In 

2020, the eight-bus route was decreased to two bus routes in the morning and two bus 

routes in the afternoon due to funding redirection. In 2020, 21,562 rides were provided.  

       Baseline for 2020: 21,562  

Performance Measure for 2021: 22,000 
 

Strategy: Increase participation in Seal-a-Smile (SAS) program and basic dental cleaning 

services in local area school districts. (EXISTING) 

Responsible Party: Building a Healthier Langlade County, Bridge Community Dental Clinic, 

North Lakes Community Clinic, local area school districts  

Status:  While the COVID-19 pandemic did cause some downturn in SAS participation 

through North Lakes Community Clinic in the 2020-2021 school year due to virtual schooling 

and parent hesitation, overall participation in this program had been increasing. Prior to the 

pandemic, during the 2019-2020 school year, 660 students were seen, which was the 

highest participation year to date. Plans are in place to provide services to the Antigo Head 

Start programs soon.  

Baseline for 2020: (2020-2021 school year) 484 students  

Performance Measure for 2021: (2021-2022 school year) 500 

 
 

REVISED LONG TERM (3+ YEARS) STRATEGIES:  

Strategy: Reduce unnecessary visits to the emergency room and walk-in. 
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Baseline for 2020: No information available. 

Performance Measure for 2021: Baseline will be established. 

 

Strategy: Reduce readmission rates. 

Baseline for 2020: No information available. 

Performance Measure for 2021: Baseline will be established. 
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Next Steps 

As we continue the implementation of these CHIP strategies, our goal is to more effectively 
monitor our objectives in order to better show the progress towards the chosen goals. This 
should include reporting on baseline measures and then developing measurable targets that we 
can compare against the baselines. Simply put, we want to show a starting point as well as a 
finish line. 
 

                                                                      

Reporting of progress is another important step in our CHIP, and includes analyzing data, and 
feeding this data back to our stakeholders and the community on a regular cycle. Our plan is to 
provide a CHIP Progress Update on an annual basis.  
 

Finally, we continually strive to increase our coalition membership. According to the Wisconsin 
Guidebook on Improving the Health of Local Communities, health is everyone’s business. It 
enhances our individual quality of life and it impacts educational attainment, worksite 
productivity and costs, and the economy in general. People from many types of organizations 
care about and are invested in improving the health of their communities. Langlade County is 
no different. By working together, we can continue to have a significant impact on the health of 
Langlade County residents through effective communication, and by assessing our community 
needs and resources, focusing on what’s important, choosing effective policies and programs, 
acting on what’s important, and evaluating and reporting on our progress (or lack of progress).  

It is important to engage and collaborate with a wide variety of diverse stakeholders as well as 

have broad participation from the community. How can you help?  

Become an Advocate- Educate your social circle including your family, friends and coworkers. 

Take Action- Attend a coalition meeting or present your ideas to a community group. 

Listen- Review this document and see how your individual goals or your agency’s strategic 

planning reflects the community needs. 

Partner- We invite you to become involved with our Community Health Improvement Plan and 

the Building a Healthier Langlade County Coalition. Please contact us at the Langlade County 

Health Department.  

This Photo by Unknown Author is licensed under 

http://infusc16.wordpress.com/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Appendix A: Building a Healthier Langlade County Coalition 

Action Alliance Aging and Disability 
Resource Center 
 

All Saints Catholic School 

Alzheimer’s Association 
 

Antigo Area Catholic 
Churches 
 

Antigo Community Food 
Pantry 

Antigo Housing Authority Antigo Public Library Antigo School District 
 

Aspirus, Inc. 
 

AVAIL Boys and Girls Club of 
Langlade County 
 

Bridge Community Health 
Clinic 

CARE Timebank Children’s Hospital of 
Wisconsin 
 

City of Antigo City of Antigo Police 
Department 
 

Community Members 

Covantage Credit Union 
 

Elcho School District HeadStart 

Hope Life Center Inclusa Lakeland Care 
 

Lakeside Pharmacy Langlade County Economic 
Development Corporation 
 

Langlade County Health 
Department 

Langlade County Public 
Transit 

Langlade County Veterans 
Services 
 

North Central Health Care 

Northcentral Technical 
College 

Senior Center of Langlade 
County 
 

The Bay at Eastview 

UW Extension Volm Companies White Lake School District 
 

Wisconsin Division of 
Public Health – Northern 
Region 
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Appendix B: CHNA-CHIP Timeline 
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Appendix C: Langlade County Data 

 

 

Langlade County ranks 44 out of 72 

counties on health outcomes. 

Everyone wants to experience long 

and healthy lives, yet places have 

different resources and 

opportunities. To understand the 

health outcomes in a community, 

County Health Rankings measures 

both length and quality of life by 

county within Wisconsin. 

 

 

 

 

Langlade County ranks 53 out of 

72 counties on health factors. 

Health factors represent the 

things we can change to improve 

health for all, like opportunities 

for quality education, good paying 

jobs, access to quality clinical care, 

healthy foods, green spaces, and 

secure and affordable housing. 
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Substance Abuse 

 

 

 

 

 

 

 

 

Community Assets 

• A 24-hour prescription drug drop box is open to the public at the Langlade County 

Safety Building.  

• North Central Health Care offers flexible, consumer-directed, recovery-oriented and 

strength-based addiction treatment programs individualized to each participant’s needs. 
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Mental Health 

 

 

 

 

Community Assets 

• In 2019, 4,486 Langlade, Lincoln, and Marathon County residents were served through 

county mental health services. 

• North Lakes Community Clinic, a federally qualified health center (FQHC), offers 

behavioral health services within the White Lake and Antigo school districts through 

their White Lake clinic.  
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Chronic Disease 

 

 

 

 

 

Community Assets 

• Langlade County has over 100 miles of hiking/walking trails that are available for 

residents’ use. 

• Fresh, local food is available to the community at the Saturday Antigo Farmers Market 

(June-September) and through McDougal’s Farm and the Antigo Community Garden. 
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Access & Affordability 

 

 

 

 

 

 

 

 

 

 

 

 

Community Assets 

• North Lakes Community Clinic, a federally qualified health center (FQHC), offers 

Behavioral Health, Medical, and Health and Wellness supports in White Lake. 

• The Aspirus Financial Assistance Program supports the CHIP to further the wellness of 

the community they serve. 

 

 



CHIP 2020 Annual Review 
 

30 
 

Health Equity 

 

 

 

 

 

Community Assets 

• Langlade County Public Transit offers a bus route within the city of Antigo, a rural door-

to-door service route within an 8-mile radius of Antigo, and a door-to-door service that 

serves all of Langlade County at a minimal, very affordable fare.  

• Aspirus is committed to providing financial assistance (charity care) to persons who have 

healthcare needs and are uninsured, underinsured, ineligible for a governmental 

program, or otherwise unable to pay for medically necessary care based on their 

individual financial situation. 
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2020 CHIP Tracking Tool 

        
  goal not met 

        
  working on it 

        
  goal met 

        
  no information 

Priority Area: Substance Abuse 

2019 Revised Goal: Reduce substance abuse and strengthen Alcohol and Other Drug Abuse (AODA) and mental health services in Langlade County. 

Objective Strategy Person/Group Responsible 2020 Status/Comments/Suggestions 

Objective #1                                      
By December 31, 2021, one 
new or existing strategy will be 
implemented, strengthened, or 
expanded upon to decrease 
alcohol and drug abuse in 
Langlade County. 

Promote statewide "kNOw Meth" 
campaign to raise public awareness 
and provide education regarding 
methamphetamine use. 
(EXISTING) Measure: Info 
distributed at 4 Employer Health 
Fairs 

Action Alliance 

  

Materials for this campaign were no longer 
available. The campaign is being updated and 
the new campaign is expected to be launched 
in fall 2021. 

Advance sober living facility pilot 
program in Langlade County. 
(NEW) 

TAD Team, Aspirus Langlade 
Hospital, Action Alliance, North 
Central Health Care, Langlade 

County Sober Committee 

  

Efforts continue on the Hope House Antigo.  

Explore Recovery Coaching 
practices for the Langlade County 
area. (NEW) 

Aspirus Community Opioid 
Committee, Langlade County 

Health Department, TAD Team, 
Aspirus Langlade Hospital, Action 

Alliance, North Central Health 
Care 

  

Marshfield Clinic did not have any Recovery 
Corp Coaches placed in Langlade County.  

Increase opportunities for prosocial 
sober activities. (NEW) 

TAD Team 

  

No information available.  
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Continue "Written Off" screenings in 
Langlade County to further 
education on addiction and 
recovery. (EXISTING) 

TAD Team, Action Alliance, 
Langlade County Sheriff's 

Department, District Attorney's 
Office, Social Services, Narcotics 

Anonymous, Langlade County 
Circuit Court, Aspirus Langlade 

Hospital 

  

The COVID-19 pandemic prevented additional 
screening and panel discussion.  

Increase infrastructure necessary 
for creation of Family Drug Court. 
(NEW) 

TAD Team, Aspirus Langlade 
Hospital, Langlade County Health 

Department, Action Alliance, 
North Central Health Care, Al-
Anon, Alateen, Boys and Girls 

Club of Langlade County, Antigo 
Police Department 

  

Two informational presentations were provided 
to the Langlade County Public Safety 
Committee. 

Priority Area: Chronic Disease Prevention & Management 

2019 Revised Goal: Improve quality of life for Langlade County residents across the continuum. 

Objective Strategy Person/Group Responsible 2020 Status/Comments/Suggestions 

Objective #1                                       
By December 31, 2021, one 
new or existing strategy will be 
implemented, strengthened, or 
expanded upon for the 
programs that support healthy 
nutrition. 

Increase awareness of the 
WeekEnd Backpack Program with 
families and youth. (EXISTING) 

WeekEnd Backpack Committee, 
Antigo Food Pantry, Aspirus 

Langlade Hospital 

  

The WEB program continued throughout 2020 
with 283 backpacks distributed.  

Objective #2                                       
By December 31, 2021, one 
new or existing environmental 
strategy will be implemented, 
strengthened, or expanded 
upon for the programs that 

Increase awareness of physical 
activities locally. (EXISTING) 

All Community Partners 

  

The Healthy Ways Walk was cancelled in 2020 
due to the COVID-19 response. Three 
newsletters were distributed in 2020. The 
HeArt Program's in-person Silver Sneakers 
and Flex classes were suspended due to 
COVID-19, but several video fitness classes 
were created and made available.  
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support physical activity and a 
healthy lifestyle. 

Collaborate on family engagement 
activities. (NEW) 

Local area school districts with 
community partners 

  

School COVID-19 response affected this 
strategy. 

Objective #3                              
By December 31, 2021, one 
new or existing educational 
strategy will be implemented, 
strengthened or expanded for 
the programs that support 
chronic disease. 

Provide four Living Well with 
Diabetes sessions with at least 40 
participants.  

Langlade County Health 
Department, ADRC 

  

Only one class was provided due to COVID-19 
response. 

Two additional Business Blood 
Pressure Clinics will be held.  

Langlade County Health 
Department 

  

No additional Business Blood Pressure Clinics 
were held due to COVID-19 response. 

Promote First Breath smoking 
cessation program for pregnant 
women through referrals. 
(EXISTING) 

Aspirus Health System, Langlade 
County Health Department, 

Women Infants & Children (WIC), 
Health First Clinic 

  

There were 6 Langlade County referrals to 
First Breath from local providers.  

Increase awareness of the e-
cigarette/vaping epidemic occurring 
among youth by education and 
presentations to schools and parent 
groups. (EXISTING) 

Action Alliance 

  

Two educational activities addressing tobacco 
and e-cigarettes were held for local school 
district students prior to the COVID-19 
response.  

Complete the Healthy Aging in 
Rural Towns (HeART) grant 
objectives. (EXISTING) 

Building a Healthier Langlade 
County Coalition, Senior Center, 

Aging & Disability Resource 
Center, Aspirus Langlade 

Hospital, UW-Extension, Library, 
Langlade County Health 

Department   

2020 HeART Objectives were met.  
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Educate and provide opportunities 
to receive vaccinations. 

Langlade County Health 
Department, Aspirus Langlade 

Hospital 

  

In Fall 2020, the first ever drive-thru influenza 
vaccine clinic was held. In November 2020, 
LCHD completed a community COVID-19 
vaccine hesitancy survey to identify 
educational needs. Based on this data LCHD 
launched an educational campaign unique to 
the community, to address each of these 
reasons for vaccine hesitancy. Inclusa 
continued to provide their clients with an 
immunization assessment to educate on and 
encourage routine vaccinations. Providers at 
Aspirus Langlade Hospital continued to provide 
education and vaccination opportunities to their 
patients.  

Provide additional STD testing 
opportunities. 

ARCW, Langlade County Health 
Department, Hope Life Center 

  

No information available.  

Priority Area: Access & Affordability of Healthcare Services 

2019 Revised Goal: To increase access to healthcare services and strive for health equity in Langlade County. 

Objective Strategy Person/Group Responsible 2020 Status/Comments/Suggestions 

Objective #1                                   
By December 31, 2021, one 
new or existing strategy will be 
implemented, strengthened, or 
expanded on to increase health 
consideration during policy 
development to eliminate health 
disparities. 

Continue Prevention Fund, a 
program to assist patients with an 
immediate medical need who do not 
have financial resources at time of 
service (i.e.; medication, inhalers, 
etc.). (EXISTING) 

Aspirus Langlade Hospital 

  

The Prevention Fund program remains active.  

Increase awareness and utilization 
of public transportation services in 
Langlade County and the 
surrounding area. (EXISTING) 

Red Robin Transit (now officially 
known as Langlade County Public 

Transit), Langlade County 
Transportation Committee 

  

In 2020, the eight bus routes were decreased 
to two bus routes in the morning and two bus 
routes in the afternoon due to funding 
redirection. In 2020, 21,562 rides were 
provided. 
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Increase participation in Seal-a-
Smile program and basic dental 
cleaning services in local area 
school districts. (EXISTING) 

Building a Healthier Langlade 
County, Bridge Community Dental 

Clinic, North Lakes Community 
Clinic, Local Area School Districts 

  

The COVID-19 pandemic did cause some 
downturn in SAS participation through the 
North Lakes Community Clinic program due to 
virtual schooling and parent hesitation. 484 
students were seen. 

 


