Committee Members:

Langlade County Board of Supervisors
800 Clermont Streete Antigo, Wi 54409
www.co.langlade.wi.us @ 715-627-6200e Fax 715-627-6303

Todd Mayr
Chair

Warren Wagner,
Vice-Chair

Jim Zainer
Steve Maier

Shane Lenzner

Langlade County Board: Highway & Airport Committee

Notice of Meeting

DATE: May 21, 2026
TIME: 5:00 P.M.
PLACE: Highway Department, 1521 Arctic Street

Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
meeting. No business will be discussed nor any action taken by the Langlade County Board or any other
County Board committee, other than the committee listed on this notice. It is anticipated that discussion and
action may occur regarding all items posted on this agenda.
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Agenda
The Chairperson shall determine the order that agenda items are considered.

Call the meeting to order

Conduct Roll Call

Please silence all cell phones

Recite the Pledge of Allegiance

Approve the previous meeting minutes of April 16, 2026, and May 12, 2026

AIRPORT AGENDA ITEMS
Taxilane Construction Updates
Hangar Project Updates
Phone Line Changeover Update
Hangar Door Replacement Project Update

. Airport Operations Update

HIGHWAY AGENDA ITEMS
Asphalt Purchase for LRIP #19115 (CTH F)
Review Paving Plan for 2026
Staffing Update
Equipment and Operation Updates
Management Team Update
Next meeting date
Adjourn the meeting

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Ms. Judy Nagel,
Langlade County Clerk, 800 Clermont Street, Antigo, Wi 54409. Telephone: (715) 627-6200.

Approved: May 19, 2026

NOTICE OF POSTING: May 19, 2026

Additional items may be discussed with no action taken during the meeting or the purpose of preparing future meeting agendas.
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Agenda
The Chairperson shall determine the order that agenda items are considered.

Call the meeting to order

Conduct Roll Call

Please silence all cell phones

Recite the Pledge of Allegiance

Approve the previous meeting minutes of May 12, 2026
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AIRPORT AGENDA ITEMS
Taxilane Construction Updates
Hangar Project Updates
Phone Line Changeover Update
Airport Operations Update
HIGHWAY AGENDA ITEMS
10. Asphalt Purchase for LRIP #19115 (CTH F)
11. Review Paving Plan for 2026
12. Staffing Update
13. Equipment and Operation Updates
14, Management Team Update
15. Next meeting date
16. Adjourn the meeting
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Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Ms. Judy Nagel,
Langlade County Clerk, 800 Clermont Street, Antigo, W1 54409. Telephone: (715) 627-6200.

Approved: May 18, 2026

NOTICE OF POSTING: May 18, 2026

Additional items may be discussed with no action taken during the meeting or the purpose of preparing future meeting agendas.



800 CLERMONT STREET

ANTIGO, WI 54409-1948
WWW.CO.LANGLADE . WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee:  Highway & Airport Committee

Date: April 16, 2026

Time: 5:00 p.m.

Location: Highway Department Conference Room, 1521 Arctic Street

The following discussion was held by the Committee at the meeting detailed above:
1. Meeting called to order at 5:00 p.m. by Chairman Mayr.

2. Conduct Roll Call.

3. Please silence all cell phones:

Highway Committee ,

Name Role Status

Todd Mayr Chair Present

Roger Buck Vice-Chair Present

Warren Wagner Member Present

Dan Persen Member Present

Steve Maier Member Present
_Non-Committee Members Present

Name Interest

Brian Braun Highway Commissioner

David Allen Deputy Highway Commissioner

Joe Tatro Operations Manager

Doug Curler Supervisor

Tim Dahlby HR Director

Frank Erler Highway Employee

Judy Nagel County Clerk/Recording Secretary

4, Recite the Pledge of Allegiance
5. Approve the previous meeting minutes of March 18, 2026: Motion by W. Wagner, second by

Buck, to approve the March 18, 2026, Highway & Airport Committee Meeting Minutes.

ayes, motion carried.

AIRPORT ITEMS:

All

6. No Meeting updates, more to come in the May Meeting.
HIGHWAY ITEMS:

7. Review/Approve proposed Langlade County Ordinance under WIS STATS. 83.035.: Highway
Commissioner Braun discussed proposed Ordinance #4-2026, designed to reinforce the
statutory authority of the County Highway Committee to enter into contracts with municipalities
for road construction and maintenance. Motion by Persen, second by Buck, to approve ORD
#4-2026, and forward to the April 21, 2026, County Board. All ayes, motion carried.

8. Review Adopted Resolution #14-2026: HR Director Dahlby has been working with the Highway
Department Leadership in implementing the adopted Compensation Plan, working to satisfy the
resolution with continuation of the Highway Operations.

A. Review Operator Il position and description: Highway Commissioner Braun distributed to
the Committee Job Description for Highway Worker (Operator Il), a position at the Highway
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Meeting Minutes (Continued)

Department that will be responsible for the operation and maintenance of heavy equipment
utilized in road construction/maintenance projects, and serves as a mentor to other
employees in the Highway Operations. Discussion held. HR Director Dahlby stated that for
any promotions, the plan would be to move the employee to a promotion that includes a
minimum of 5% increase. Discussion on defining the number of Operator | & Il positions
within the Highway Operations. Motion by Persen, second by Maier, to approve the
proposed Job Description for Highway Worker (Operator Il), and forward this to the
Personnel Committee. All ayes, motion carried.

B. Any other changes from the Resolution: Discussion on the re-filling of the vacant Paving
Foreman position, and the paving season is coming. Discussion on marketing, evaluation of
the position, slotting the position on the right Grade in the Compensation Plan. Discussion
of possible internal candidates and incentivizing them.

Discuss Pay Differential for paving operations: Assistant Highway Commissioner Allen

distributed pay differential recommendations for employees assigned to pavement placing

operations. Discussion held. Motion by Maier, second by Persen, to approve the $2 per hour
pay differential for employees assigned to pavement placing operations, implementing before
the 2026 paving season. All ayes, motion carried.

Staffing Update: Highway Commissioner Braun discussed the vacant Highway Operations Staff

Accountant Position. Braun noted that they are setting up interviews next week. Braun

discussed the training assistance for the Staff Accountant. Braun discussed the vacant Paving

Foreman Position.

Equipment lease agreement for the City of Antigo: Assistant Highway Commissioner Allen

discussed the lease agreement with the City of Antigo, an annual agreement. Motion by Maier,

second by W. Wagner, to approve the 2026 City of Antigo/Langlade County Highway

Department Lease Agreement, noting no changes from the 2025 Agreement. All ayes, motion

carried.

Equipment and Operations Update: Assistant Highway Commissioner Allen discussed the 2027

Highway Truck Chassis that were purchased directly from the dealer, before the emission

changes that will take effect in 2027, costing more for the consumer. Operation Manager Tatro

discussed the chassis attachments, as the trucks will be assembled in the Highway Shop, using
the plows we currently own. Tatro reviewed the attachments and prices from the vendors.

Discussion held. Information only. Tatro discussed the two quad axel trucks that will be sold,

discussing the reserves. Motion by Maier, second by Buck, to set the reserves at the

Committee agreed upon price for the 2011 International and 2015 Mack. All ayes, motion

carried.

Management Team Update: Highway Commission Braun discussed the bridge in the Town of

Ainsworth that was identified in the State Bridge Program, in need of replacement, but does not

qualify for the State Grant. Braun will be working with the Town of Ainsworth, using the County

Bridge Aid Policy for 50% reimbursement funding for the replacement of the bridge project.

Braun stated that the Highway Department has received a formal request from the Town of

Ainsworth, noting this is a 2026 project, and the reimbursement will occur in 2027.  Braun

stated that a resolution will be coming back to the Committee regarding this bridge replacement

project. Braun stated that he worked with the Towns of Antigo and a joint Town of Neva/Price

LRIP project funding, with both being awarded from the DOT. Braun also completed and

received an LRIP grant for County Highway Q. Braun discussed the recent blizzard funding that

is available from the State for the County and the Towns. Braun noted that the County did not
meet the expense threshold, but many Towns did, and they will need to submit the requests.

Discussion on the removal of road limits. Thank you to Committee Member Buck, who is

retiring from the Board. Committee Chairman Mayr thanked Braun and Staff.
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14. Next meeting date: to be determined after the new Committees are set up.
15. Adjourn the meeting: Motion by Persen, second by Buck, to adjourn the April 16, 2026,
Highway Airport Meeting at 6:15 p.m. All ayes, motion carried.

Judy Nagel, County Clerk
Recording Secretary




