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Langlade County Board: Highway & Airport Committee
Notice of Meeting

DATE: April 16, 2026

TIME: 5:30 P.M.

PLACE: Highway Department, 1521 Arctic Street

Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
meeting. No business will be discussed nor any action taken by the Langlade County Board or any other
County Board committee, other than the committee listed on this notice. It is anticipated that discussion and
action may occur regarding all items posted on this agenda.

Agenda
The Chairperson shall determine the order that agenda items are considered.

Call the meeting to order
Conduct Roll Call
Please silence all cell phones
Recite the Pledge of Allegiance
Approve the previous meeting minutes of March 18, 2026
AIRPORT AGENDA ITEMS
6. No Meeting updates, more to come in the May meeting
HIGHWAY AGENDA ITEMS
7. Review/Approve proposed Langlade County Ordinance under WIS STATS. 83.035.
8. Review Adopted Resolution #14-2026
A. Review Operator Il position and description
B. Any other changes from the Resolution
9. Discuss Stipend for paving operations
10. Staffing Update
11. Equipment lease agreement for the City of Antigo
12. Equipment and Operations Update
13. Management Team Update
14. Next meeting date
15. Adjourn the meeting

e wN e

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Ms. Judy Nagel,
Langlade County Clerk, 800 Clermont Street, Antigo, WI 54409, Telephone: (715) 627-6200.

Approved: April 9, 2026

NOTICE OF POSTING: April 9, 2026

Additional items may be discussed with no action taken during the meeting or the purpose of preparing future meeting agendas.



TELEPHONE: (715)627-6200
FAX: (715)627-6303

800 CLERMONT STREET

ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WI.US

MEETING MINUTES

Committee:  Highway & Airport Committee

Date: March 18, 2026
Time: 5:00 p.m.
Location: Highway Department Conference Room, 1521 Arctic Street

The following discussion was held by the Committee at the meeting detailed above:
1. Meeting called to order at 5:00 p.m. by Chairman Mayr.

2. Conduct Roll Call.

3. Please silence all cell phones:

_Highway Committee

Name Role Status

Todd Mayr Chair Present
Roger Buck Vice-Chair Present
Warren Wagner Member Present
Dan Persen Member Present
Steve Maier Member Present

' Non-Committee Members Present

Name Interest

Brian Braun Highway Commissioner

David Allen Deputy Highway Commissioner
Joe Tatro Operations Manager

Doug Curler Supervisor

Alan Horzewski Assistant Airport Manager

Judy Nagel County Clerk/Recording Secretary

4. Recite the Pledge of Allegiance

5. Approve the previous meeting minutes of February 11, 2026: Motion by Buck, second by
W. Wagner, to approve the February 11, 2026, Highway/Airport Committee Meeting Minutes.
All ayes, motion carried.

AIRPORT ITEMS:

6. Hangar Project Update: Assistant Airport Manager Horzewski stated that the Taxi-Lanes by the
Hangars have been put out for proposals. Horzewski discussed the September 30, 2026, Bill
Grant Funding that could help with the cost of the hangar project, noting that the project could
not start before that date, or the County could not receive the funding. Horzewski is also
looking at the AIP Grant Funding for the Hangar Project.

7. Main Hangar Door Replacement: Assistant Airport Manager Horzewski stated that he is
working with the Finance Director on ARPA Funding, $15,000, that would be used for the 25%
down payment for the Door Replacement Project.

8. Fuel System Changes: Assistant Airport Manager Horzewski stated that his goal is April 1, 2026,
to move to a new fuel system, that gets the Airport off of the phone lines and moves to a Voice
IP system where payment is made at the pumps. Horzewski discussed the county-owned tanks,
contract fuel pricing, and self-serve 24/7.
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Meeting Minutes (Continued)

Operations Update: Assistant Airport Manager Horzewski stated that now that the weather is
warming up, more activity at the Airport, including two individuals enrolled in the Accelerated
Program, noting that Langlade County is the only Airport in Wisconsin that hosts the Accelerated
Program.

HIGHWAY ITEMS:
Schroeder Bros. Farms, Inc. annual request for 2026 Overweight Seed Potato Permit: Highway
Commissioner Braun stated that Schroeder Brothers Farms, Inc. has submitted a request for a
2026 Overweight Seed Potato Permit, hauling 90,000 gross weight on County Road D to State
Highway 45. Motion by Persen, second by Maier, to approve the Schroeder Brothers Farms Inc.
annual request for 2026 Overweight Seed Potato Permit.  All ayes, motion carried. The
Committee signed the request.
Review gravel bids: Highway Commissioner Braun stated that only one proposal from James
Peterson Sons was received for Gravel Crushing at the Doucette Pit, Schroeder Pit, White Lake
Pit, Cuellar Pit, and Augustyn Road Pit. Braun stated that the Forestry Department was also
included in the gravel quantity needed. Motion by Buck, second by Maier, to approve the
James Peterson Sons proposal for gravel crushing at Langlade County Pits. All ayes, motion
carried.
Review Asphalt Proposal: Highway Commissioner Braun discussed the Oil quotes, 4, submitted:

Pitlick and Wick PG 58-28S $535/Ton
Flint Hills Resources PG 58-28S $595/Ton
Henry G. Meigs, LLC. PG 58-28S $570/Ton
Cenovus Energy Asphalt PG 58-28S $520/Ton

Braun explained to the Committee that if the low proposal were approved, that bidder would be
awarded half of the total needed and offer the other bidders to match the proposed $520/ton,
giving the other three the option to match. Motion by Maier, second by Persen, to approve the
$520/Ton proposal and offer the other three to price match. All ayes, motion carried.

WCA Call to Action: Pass a sustainable Transportation Funding Resolution: Highway
Commissioner Braun stated the County Board referred this resolution back to the Highway
Airport Committee for reconsideration, with word changes. Motion by Persen, second by W.
Wagner, to approve and forward to County Board Resolution #4-2026 with changes made
regarding sustainable Transportation Funding. All ayes, motion carried.

Ad Hoc Compensation Planning Committee update: It was noted that the Personnel and the
Administrative Finance Committee have forwarded the recommendation from the Ad Hoc
Compensation Planning Committee to the County Board. Discussion held.

Staffing updates: Highway Commissioner Braun stated that he has received the resignation
from the Highway Staff Accountant. Braun will be working with the HR Director and the Finance
Department on bill paying, and refilling the Staff Accountant Position and compensation for
office coverage. Braun stated that the Paving Forman Position is still vacant.

Equipment updates: Highway Operations Manager Tatro is working on numbers for equipment
purchases, but due to the recent storm, those numbers will be presented at the next meeting.
Management Team Report: Highway Commissioner Braun stated that he signed State DOT
Paving/Repair Agreements, $350,000, that will be summer work for the Highway Department.
Braun discussed the recent Winter Storm, March 14, 15, & 16, 2026, causing many Highway
workers to have many long days to keep the main roads open, noting winds and drifts caused
extra work for clearing the roads. Braun stated that the Highway Workers assisted in making
sure that EMS, Dispatchers, and Sheriff's Office staff were able to come to work. Braun read
correspondence thanking the Highway Department for the help during this storm. Mayr asked
about an after-action meeting on storm clean-up. Discussion on the inclement weather policy,
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and PTO, discussing inclement weather and dangerous health weather conditions.  Assistant
Highway Commissioner Allen wanted to thank the staff for stepping up, working long hours, and
working in difficult conditions. Committee Chair Mayr provided the Highway Staff with food
during the storm cleanup. Braun noted that the Pickerel Parade went well and thanked the two
employees for the Community Service Hours worked at the Parade. Braun will request the
State-owned message board to use during the off-road races. Discussion on pre-race
preparation, working with Forestry Staff.

18. Next meeting date: April 16, 2026, at 5:00 PM in the Highway Conference Room.

19. Adjourn the meeting: Motion by Buck, second by Maier, to adjourn the March 18, 2026,
Highway Airport Meeting at 6:20 p.m. All ayes, motion carried.

Judy Nagel, County Clerk
Recording Secretary




